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Awards & Accolades

• First Logistics Company in India to be Awarded
ISO 9001 certification “ISO 9001-2000”   in 1998.

• Frost and Sullivan Award  for the “Best
Domestic Logistics Company”  in 2003.

• Award for “ Best HR Practices”  in Service
Industry given by Amity International Business
School in 2005  & 2007.

• “ CIO of the year Award ” given by Data Quest
for less than 1000 crore company in 2005.

• “ Consumer Super Brand ” Award in  Logistics
Category  given by Superbrands, UK in 2006.

• “ Amity  Corporate Excellence Award”  by Amity
International Business School” in 2007.

• “CARE   CGR 2 (TWO)” rating for Corporate
Governance which  means High level of
comfort given by Credit Analysis and Research
Ltd (CARE) in 2007.
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Gati - Vision

• Be the leader in Asia-Pacific and a globally preferred
provider of India-centric supply chain services and solutions.

• Delight the customers with quality services by setting new
trends through innovation and technology.

• Be the most preferred organization for all its stakeholders.

• Be a responsible corporate citizen with unwavering
commitment to environmental protection and conservation.



Gati - Vision

DIVISION INDIAN SUBSIDIARIES INT’L SUBSIDIARIES

Express
Distribution

&
Supply Chain

Coast
to

Coast

Kausar India Ltd.

Fuel Stations:

Sumeru Commercial & Trading Pvt Ltd.

Ocimum Commercial & Trading Pvt Ltd.

Trymbak Commercial & Trading Pvt Ltd.

Newatia Commercial & Trading Pvt Ltd.

Gati Skyways Ltd.

Gati Holdings Ltd.

Gati Asia Pacific Pte. Ltd.

Gati Hong Kong Ltd.

Gati Japan Ltd.

Gati Middle East FZE

Gati China Holdings Ltd.

Gati Cargo Express (Shanghai)
Co. Ltd.

( A step-down Subsidiary of Gati
China Holdings Ltd.)

Gati Import Export Trading Ltd.

GATI STRATEGIC BUSINESS UNITS



Business Segments



Surface Express Business



Surface Express Business

• One of the leading express cargo distributors in India

• Largest contributor to the business at 75%

• Growing at a CAGR of 23% in the last 3 years and

expected to grow at 30% going forward

• Delivery capability to 594 Districts out of 602 Districts



Distribution Network

2.36 mnPackages (per month)

0.41 mnDockets (per month)

32500 TonWeight Handled (per month)

1114Handlers

953 (Own vehicles-170)Vehicles

621Vendors

1041Gati Associates

621Routes

594 out of 602 DistrictsDelivery capability

12557Locations serviced

559Locations



Logistic Solution provider-Across
the industries

• Provides 3pl solutions to established MNC’s & INC’s

• Automated warehouses with CRM & WMS facility

• Pharmaceuticals, Electronics & Electronic components,
Automotives and Engineering products contribute more
than 35% of the turn over

• Contribution of logistics  segment will grow significantly
post warehouse expansion



 Foray into Air cargo
Business

• Tie up with Air India to run 5 Cargo freighters to provide

priority and courier services under “Freighter” business

• Re-launched courier product under the brand of

‘AI GATI- ZIPP’

• Air cargo business would contribute Rs. 75 crs in current

year and expected to grow to Rs.200 crs plus by FY10

• Percentage of Freighter business would be more than 20%

of total sales by FY10



Customer Profile

• Institutional customers contribute 65% of the

turnover

• Retail business contributes 35% of the

turnover

• 3000 institutional and 40,000 retail customers

• Growth in repeated business would be 20%



Major Customers



Major Customers



Express Distribution & Supply Chain
 Break Up FY07



Surface Express Segment Break up by FY09



Coast to Coast



Coast to Coast (Contd..)

• Gati have 4 owned container vessels with a combined

capacity of 25,835 DWT

• Gati covers Chennai-Port Blair-Yangon (Myanmar)-

Chennai routes

• Vessels operate at high capacity utilisation rate of

above 80%

• Coast to Coast business will grow at more than 20%

over next 3 years  and would reach to Rs.100 crs by

FY10



Cold Chain - Kausar

• Engaged in movement of perishable goods in

refrigerated vehicles

• Providing Customized Solutions

• Dedicated Vehicles & FTL Business



Cold Chain - Kausar

• Gati acquired 73.72% stake in Kausar India Ltd., a Delhi based
refrigerated transport service company

• Clientele include Nestle, Dabur India, Amul, Vadilal Industries,
HUL, Chambel Fertilisers, Allana, etc.

• Net Sales of Rs.18.7 crs and EBIDTA of Rs.3.6 crs in FY07

• KIL has 99 refrigerated vehicles

• KIL has capacity to move 1.2 lacs tons of refrigerated cargo p.a.

• Gati would tap cold-chain logistic opportunity through this
acquisition with the strong customer base



Technology
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Re-engineering

Customer
Local �

�������
Hub

Local 
Storage

Hub Customer

Old Network

Customer Hub Hub Customer

Re-engineered Network

• Hub & spoke concept

• 1 Central Distribution Centre (CDC) in Nagpur

• 19 Express Distribution Centres (EDC) across

India



Expanding warehouse space



Funds Raised

E/Capital Post FCCB / Warrants
conversion / ESOS (Paid-up Capital)

Total

25- ESOS

90- FCCB

165- Pvt. Placement & CWs 

23- Rights Issue

Rs.in CrsFunds raised :

19

303



Shareholding

Particulars No of Shares % No of Shares %

PROMOTERS 41,790,924 49.37 41,790,924 43.99

TIFOI 10,477,120 12.38 10,477,120 11.03

FCCB 1,786,800 2.11 7,147,200 7.52

ESOS & OTHERS 30,600,486 36.15 35,584,756 37.46

TOTAL 84,655,330 100.00 95,000,000 100.00

Present Equity Fully Diluted Equity



Revenue Mix FY 07

Standalone Consolidated



Revenue Mix FY09

Standalone Consolidated



Standalone Revenue & EBIDTA
Growth Chart



Consolidated Revenue & EBIDTA
Growth Chart



Financial Highlights

2017.6EV/EBIDTA

788860EV

8.810.6EBIDTA%

12.613.2ROE

10.512.3ROCE

2023.4PAT

40.348.9EBIDTA

457.7461Net Sales

FY06FY07

(Standalone)



Key Financials

Particulars 2001 - 02 2002 - 03 2003 - 04 2004 - 05 2005  - 06 2006 - 07
Income 25255 27514 30615 35919 45989 56797
Total Income 25305 27634 30919 36127 46152 57214
EBIDTA 1537 1685 2187 2761 3946 4755
Interest 378 503 568 473 422 587
Depreciation 475 537 781 730 868 1121
Profit Before Tax 684 645 838 1559 2656 3047
Profit After Tax 430 410 555 1449 1917 2143

Cash Profit 905 947 1337 2179 2785 3264

EPS 1.64       1.54       2.01       4.72       3.75       4.21
Cash EPS 2.17       2.27       3.20       5.22       3.93       4.51
EBIDTA % 6.09% 6.12% 7.15% 7.69% 8.58% 8.37%
Net Profit Margin 1.70% 1.49% 1.81% 4.04% 4.17% 3.77%



Key Financials

Particulars 2001 - 02 2002 - 03 2003 - 04 2004 - 05 2005  - 06 2005 - 06
Equity (FV- Rs.2) 418 418 418 418 1417 1447
Reserves 2564 2738 3047 4225 13740 15324
Networth 2982 3156 3465 4643 15157 16771

Loan Funds 4280 5250 5603 6389 7193 19017
Gross Block 6457 7167 8317 9433 13913 20133
Net Block 5636 6682 6726 7767 14347 22610

Debt : Equity 1.44 1.66 1.62 1.38 0.47 1.13
RONW 14.42% 12.99% 16.02% 31.22% 12.65% 12.78%
ROCE 9.15% 7.23% 9.22% 21.29% 22.26% 10.47%
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Industry Scenario



Industry Growth Drivers



Industry Growth Drivers (Contd..)

• 13% of GDP is spent on logistic sector, which would be
Rs.3500 bn

• By FY 2012 size of the sector would be Rs.5200 bn

• Integrated logistic service providers with wide network
will have edge over other players

• VAT implementation, investment of Rs. 8600 bn in
infrastructure

• Increasing 3rd party outsourcing would further add to the
growth



Industry Growth �



Investment Highlights

• Integrated 3pl solution provider with SCM
• Wide distribution network
• Logistic solutions provider across the industries
• 2mn sq.ft. warehouse space post expansion
• Foray into air cargo segment
• Increasing pie of international and logistics business
• Cutting edge technology
• Reengineering of internal processes
• 350 basis points improvement in EBIDTA margin in

the last 3 years and expected to go further
• Strong customer profile



Growth Drivers

• Freighter business will grow at more than 50% YoY in
the next two years

• Freighter business’s contribution to top line & doubles
in the next two years

• Warehouse & logistic business also grow by 2 fold by
FY09 in absolute terms

• Contribution from international business also grow
more than 75% YoY in the next two years

• The contribution from subsidiaries to the revenue of the
company also increases  by 2 fold in FY09



Outlook

• 10 bn company by FY09

• Mechnised warehouses space of 2 mn sq.ft. would be

fully operational by FY09

• International business to grow from existing 4% to 10%

within 5 years

• Reengineering and consolidation of processes will

increase operational efficiency and cost effectiveness



� �Retention Strategies

�  Work - Life Balance

�  Fun at Work Place

�  New Joinees Satisfaction- Interviews
& Its Implementation

�  Employee Satisfaction Survey

�  Automation of HR Processes like
Performance Management System,
Leave Management System,
Employee Information System

�  Gati- Relationship Week

HR Initiatives



� �Customised Training Initiatives

�  Leadership Programme for Top
Management in India & Abroad.

�  ASBM & GATI Academic      
Collaboration – Future Talent Pool

�  360 Degree for Top Management

�  Family Welfare Initiatives

�  E- HR Initiatives

�  ESOS

HR Initiatives



Gati’s Board
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Thank You


