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Quality Policy

WE ARE COMMITTED TO PROVIDE,
ON TIME - INTACT AND VALUE ADDED

SERVICES IN A COST EFFECTIVE MANNER
FULFILLING CUSTOMERS’ EXPECTATIONS
THROUGH CONTINUAL IMPROVEMENT.

1

Notes
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Start
Since its inception in 1989, Gati Limited has

positioned itself as a pioneer in India’s retail

express cargo and logistics services segment.

Over the years, the company has

distinguished itself through the introduction

of innovative products and services that have

translated into customer delight.

Services 
Gati provides a gamut of branded end-to-

end express cargo and logistics solutions to

suit diverse customer needs.

Strengths
Over the last decade, Gati has built a deep

competence in servicing the Indian market. It

is the only retail express cargo & logistics

organisation in India to make an effective use

of multi-modal connectivity. It is supported

by a deep and wide network that has

enabled it to comfortably access the remotest

corners of a vast geographic landmass.

A consistently high quality is the other driver

THIS IS GATI

2

Public Issue Right IssueBonus Issue Private Placement

1 0 2 5 6 9 9

N I L N I L N I LN I L

Total Liabilities Total Assets

3 4 3 7 9 5

Reserves & Surplus

8 3 5 6 5

Paid up Capital

7 3 3 0 0

Deferred Tax Liability

1 4 1 8 1 0

Unsecured Loans

3 8 3 2 2 9

Secured Loans

1 4 3 8 9

Investments

6 6 8 1 6 1

Fixed Assets

2 7 6 3 3 7 0

Turnover

6 4 5 1 0

Profit Before Tax

2 6 9 8 8 6 0

Total Expenditure

4 1 0 3 3

Profit After Tax

2 5

Dividend %

4 . 9 1

Earnings per share in Rs.

N I L

Accumulated losses

8 5 2 1

Misc. Expenditure

3 3 4 6 2 8

Net Current Assets

Application of Funds

2 0 1 2 1 0 1

Date Month Year

Registration No.

As per Part IV, Schedule VI of the Companies Act, 1956

State Code No.

Balance Sheet Date

I. Registration Details

II. Capital raised during the year (Rs. in Thousand)

III. Position of Mobilisation and Deployment of Funds (Rs. in Thousand)

Sources of Funds

IV. Performance of the Company (Rs. in Thousand)

V. Generic Names of the Three Principal Products/Services of the Company

Item Code No. (ITC Code) : N I L

Product Description : Logistics, Express Cargo Service and Shipping Service

1 0 2 5 6 9 9

0 63 0 2 0 0 3

B A L A N C E  S H E E T  A B S T R A C T  
A N D  C O M PA N Y ’ S  G E N E R A L  B U S I N E S S  P R O F I L E

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003
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of Gati’s customer orientation: it is ISO

9001:2000-certified, which ensures a

standardised delivery across a range of

services. This high quality has also been

facilitated by an embrace of cutting-edge

information technologies, reflected in a

‘Digitally inward, Customer-centrically

outward’ approach, leading to an efficient

and economical delivery.

Management
Gati is a 2000-strong professionally managed

and delegated organisation, guided and

complemented by an experienced Board of

Directors, Spearheaded by Chairman

Mr. K. L. Chugh and Managing Director

Mr. Mahendra Agarwal.

Strong growth 
Gati posted revenues of Rs 276.33 cr in

2002-03 (Rs 253.04 cr in 2001-02). The

company’s shares are publicly held and listed. 

At Gati, we recognise that success in our

retail express cargo & logistics business

extends beyond simple door-to-door

delivery to end-to-end logistics management. 

This full cycle service ensures that customers can

leave all their express cargo worries with a single

vendor in exchange for the best quality standards

and the highest logistics service.

As an organisation, Gati is adequately equipped

with diverse logistical competencies to address this

evolving requirement: 

• Gati Express (Surface mode).

• Gati Priority (Air and multi-modal logistics). 

• Gati Logistics and Supply Chain Management

Solutions (SCM).

• Gati Suvidha (Courier). 

• Premium service (Railways).

• Trucking solutions (CTL).

• Refrigerated cargo. 

• Gati International (International service). 

• Gati Coast to Coast (Coastal shipping).

In providing these services, Gati has emerged as

perhaps the only Indian company to provide truly

integrated logistic solutions, as a result of which, its

customers just never have to worry. 

PRODUCTS
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(Amount in Rs. Lacs)

For the year ended 30th June, 2003 30th June, 2002

A. Cash Flow from Operating Activities
Net Profit before Tax 645.10 684.05 
Depreciation 537.47 474.66 
Loss on Sale of Fixed Assets 10.06 5.69 
Profit on Sale of Ship (25.80)
Interest Payments 564.58 511.84 
Interest Received (61.31) (133.54)
Operating Profit before Working Capital Changes 1670.09 1542.71 
Adjustment for :
Increase/Decrease in Trade and other Receivables (817.78) (742.57)
Increase/Decrease in Trade Payables and other Liabilities 356.65 126.49 
Increase/Decrease in Inventories (1.08) 8.49 
Loans & Advances 116.79 (206.56)
Interest on Borrowings (564.58) (511.84)
Increase in Miscellaneous  Expenditure not written off (21.73) (63.48)
Tax Paid 68.77 (209.82)
Net Cash from Operating Activities 807.13 (56.59)

B. Cash Flow from Investing Activities
Purchase of Fixed Assets (Including Capital Advances) (2274.97) (2058.91)
Sale of Assets 706.78 283.85 
Interest Received 61.31 133.54 
Net Cash from Investing Activities (1506.88) (1641.53)

C. Cash Flow from Financing Activities
Receipt/Repayment of Secured Loans 2050.40 668.60 
Receipt/repayment of Short term Unsecured Loans (1080.46) 1325.25 
Dividend Paid (Including Tax) (208.91) (368.35)
Net Cash from Financing Activities 761.02 1625.49 

Net Increase in Cash & Cash Equivalent (A+B+C) 61.27 (72.61)
Cash & Cash Equivalent as on 01.07.2002 336.04 408.65 
Cash & Cash Equivalent as on 30.06.2003 397.31 336.04

C A S H  F L O W  S TAT E M E N T

This is the Consolidated
Cash Flow Statement 
referred to in my report
of even date

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003
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At Gati, we recognise a growing customer

emphasis on the delivery of consignments with

unfailing timeliness.

Over the years, the company has strengthened its

reputation to do so through a number of confidence-

enhancing initiatives:

• 24x7 service: Gati has opened 24-hour service centres

in the major cities that ensure that cargo can be received

around-the-clock. 

• Schedule: All Gati vehicles adhere to an

uncompromising despatch schedule, perhaps the most

critical initiative in on time delivery. 

• Alliance: Gati’s alliance with Indian Airlines, India’s

largest air carrier, ensures a prioritised space reservation

facility that translates into timely delivery.

• Containerised: All Gati vehicles are containerised (as

opposed to open trucks) to deliver safely in all kinds of

weather. 

• Hub-and-spoke: In Gati’s hub-and-spoke delivery

system, the pre-noon delivery of cargo to its hubs (20

across India) leads to the prompt and timely onward

distribution to respective destinations.

• Second Luggage Room (SLR) and Parcel Van High

Capacity (VPH) facilities on lease with Indian Railways for

select routes.

As a result, Gati reaches cargo fastest to its respective

destinations in the business.

SPEED

4

S C H E D U L E S  T O  T H E  A C C O U N T S

23 NOTES ON ACCOUNTS

15. ACCOUNTING POLICIES 
Recognition of Income & Expenditure
a) Income and expenditure are generally recognised on accrual basis in accordance with the applicable accounting standards
and provision is made for all known losses and liabilities.

b) In Gati Cargo Management Services Division, Freight Income is accounted when goods are delivered by the Company to
customers. In Shipping Division, Freight Income is accounted when ships sail.

c) Freight expenses are accounted when hired vehicles deliver goods to the Company at destination.

d) Having regard to the size of operations and the nature and complexities of the company's business, freight received/ paid in
advance is accounted as income/expenses on payment and interdivisional transfers are not eliminated.

e) Year-end liability in respect of claims for loss and damages is provided as calculated by claims recovery agents.

Gratuity
Gratuity liability to employees is made on the basis of actuarial valuation and paid to the approved Gratuity Fund.

Provident Fund 
Provident fund contribution is remitted to appropriate authority.

Superannuation Fund
Superannuation fund contribution is remitted to approved trust fund.

Fixed Assets
a) Fixed assets are stated at cost and / or at revaluation.

b)  Dry docking and other expenses at the time of acquisition of ships are capitalised.

c)  Depreciation on the amount added to Fixed Assets on revaluation is adjusted by transfer of equivalent amount from capital
reserve created on revaluation of Fixed Assets to Profit and Loss Account.

Depreciation
Depreciation is provided on straight line method at rates specified in Schedule XlV to the Companies Act, 1956.

Depreciation on addition/deductions is calculated prorata from/to the date of addition/deduction.

Investments
Investments are stated at cost.

Inventories
Inventories are valued at lower of cost and net realisable value.

Foreign Exchange Transaction
Any exchange difference in foreign currency transaction is adjusted to the cost of fixed assets where applicable;

In other cases, it is accounted in the Profit and Loss Account.

Deferred Revenue Expenditure
Dry docking expenses of ships are amortised over a period of 30 months

Taxation
Provision for tax is made for both current and deferred taxes. Provision for current income tax is made on the current tax rates
based on the working results of the year. The company provides for deferred tax based on the tax effect of timing differences
resulting from the recognition of items in the accounts and in estimating its current tax provision. The effect on deferred taxes
of a change in tax rate is recognised in the year in which the change is effected.

Signatures to Schedules “1” to “23”
In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

49

Gati color final VV  28-8-1956  7:54 AM  Page 4



At Gati, our business necessitates a

presence beyond a selective

geography to an extensive national

footprint.

In response to this, the company services 575

out of 585 Indian districts with 386 service

express centres, 1561 locations, 20 transit

centres, 464 scheduled daily trips, a coverage

of 153,594 kilometres, 1152 pick-up /

delivery associates and a fleet of 1798

surface vehicles.

This comprehensive coverage has translated

into a 95% coverage of the second most

populous nation in the world - every single

day of the year.

5

REACH

S C H E D U L E S  T O  T H E  A C C O U N T S
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23 NOTES ON ACCOUNTS (contd...)

14. Additional Information pursuant to the Provisions of Paragraphs 
3 & 4 of Part ll of Schedule Vl to the Companies Act, 1956

30th June, 2003 30th June, 2002 
Unit Quantity Rupees in lacs Quantity Rupees in lacs 

l. Sales
Diesel & Petrol KL 22247 5,093.79 23934 4,760.85 
Motor Parts and Lubricants – 36.72 – 40.96 

5,130.51 4,801.81 

ll. Purchases
Diesel & Petrol KL 22262 5,016.05 25371 4,677.33 
Motor Parts and Lubricants – 29.34 – 34.27 

5,045.39 4,711.60

lll. Opening Stock
Diesel & Petrol KL 50 11.57 100 20.37
Motor Parts and Lubricants – 9.12 – 7.98 

20.69 28.35

lV. Closing Stock
Diesel & Petrol KL 61 15.86 50 11.57 
Motor Parts and Lubricants – 8.91 – 9.12 

24.77 20.69

V. Value of Imported and Indigenous Stores & Spare Parts
Consumed during the year % % 

Imported 33.77 26.05 46.04 49.07 
Indigenous 66.23 51.11 53.96 57.51 

100.00 77.16 100.00 106.58

Vl.  Expenditure in Foreign Currency
Travelling Expenses 44.06 21.54 
P & I Insurance 45.41 35.25 
Repairs 53.45 54.07
Miscellaneous 283.04 297.04 

Vll. Value of Imports on C.I.F. Basis
Spare Parts 26.05 49.07 
Capital Goods – 1.064.72 

Vlll. Earnings in Foreign Currency
Freight 831.51 847.95 
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Call centres
Customers find it comforting to know that

wherever they may be, Gati is always within an

arm’s reach. Thanks to the institution of call

centres, the only one of its kind in India’s

express cargo industry, Gati’s service delivery is

now a uniform nationwide standard.

As a result, Gati’s customers need to simply call

1-600-33-4284 (Gati), a single toll-free number,

to have their clarifications addressed with

speed and sensitivity. This service has emerged

a success: manned by over 100 trained

professionals, it negotiates nearly 100,000

customer calls a month across the 10 Indian

locations of Hyderabad, Chennai, Bangalore,

Indore, Delhi, Lucknow, Mumbai, Pune,

Gandhinagar and Kolkata.

Each Gati call centre is technologically-

equipped: it is reinforced with an IVR for

immediate automated information and

provided with automatic devices that do not

just receive calls but also track their outcome,

ensuring satisfactory customer service at all

times.

As a result, all issues at Gati are

comprehensively resolved within 48 hours to

the fullest satisfaction of its customers,

accompanied by a prudent escalation system

whereby lingering issues can be migrated to a

higher management tier for immediate

resolution.

Networking 
India is several times larger than most

European countries. For a committed

customer-centric logistics organisation like

Gati, this vast size translates into nearly 464

routes over 153,594 kilometres a day. Gati

addresses this challenging complexity with a

cargo distribution system that is the largest in

India. This size of presence is reinforced with a

comprehensive networking, which comprises

not only inter-state logistics but also various

inter-state legal and taxation compliances for a

seamless movement of material at all times.

In doing so, 

• More than 350 Gati locations are manned

across 24 hours.

• The cargo is routed through 3,000

nationwide locations for prompt delivery. 

• Each of more than 700 (1,200 vehicles if

associates included) in-transit vehicles are

tracked on a periodic basis to enhance

customer awareness and confidence.

Infrastructure
To facilitate the ease, speed and efficiency in

delivery, Gati has commissioned rail transit

centres (nine hubs), surface transit centres (20

hubs) and air-transit centres (19 hubs) across

the country to customise material handling

with respect to the nature of shipment and the

required operational sensitivities. Gati has

reported an unbelievable punctuality record of

up to 96% in a logistically challenging

environment and the result is a delighted

community of brand-enhancing customers.

GATI HAS REPORTED AN

UNBELIEVABLE PUNCTUALITY

RECORD OF UP TO 96% IN A

LOGISTICALLY CHALLENGING

ENVIRONMENT AND THE RESULT IS

A DELIGHTED COMMUNITY OF

BRAND-ENHANCING CUSTOMERS.

SERVICE EXCELLENCE

S C H E D U L E S  T O  T H E  A C C O U N T S

(Amount in Rs. Lacs)
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23 NOTES ON ACCOUNTS (contd...)

13. Segment Information
Primary Business Segment
Logistics Segment : Covers integrated cargo services – Road, Rail & Air Transportation. 
Shipping Segment : Covers Sea Transportation
Trading Segment : Covers pumps dealing in petrol, diesel and lubricants etc.

Year ended 30th June, 2003 30th June, 2002

1. Segment Revenue (net sale/income)
a) Logistics 20,521 18,922
b) Shipping 1,862 1,531
c) Trading 5,131 4,802

Net sales/income from operations 27,514 25,255

2. Segment Results 
Profit before tax and interest from  each Segment
a) Logistics 1,426 1,414
b) Shipping 112 64
c) Trading 54 53

Total 1,592 1,531
Less: i Interest (Net of Income) 503 378

ii Other un-allocable expenditure net of un-allocable Income. 444 469 
Total Profit Before Tax 645 684

3. Other Information
Segment Assets
a) Logistics 9,190 7,328
b) Shipping 2,556 2,594
c) Trading 101 85

Unallocated Corporate Assets 294 304

Total Assets 12,141 10,311 

Segment Liabilities
a) Logistics 6,459 4,765
b) Shipping 1,393 1,416
c) Trading 15 29 

Total Liabilities 7,867 6,210

The company operates mainly in India and therefore there are no separate geographical segments.
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Other services
Gati’s online presence at www.gati.com

enables its customers to obtain updated

information on a range of issues. Besides, the

facility to log queries onto the website

generates an immediate response. The

company also provides timely mobile phone

alerts that keep its customers abreast of the

status of their cargo at all times.

23 NOTES ON ACCOUNTS (contd...)

12. Related Party Disclosures
Related parties with whom transactions have taken place during the year
i Directors/Key Management Personnel:

Mr. Mahendra Agarwal (Managing Director)
Mr. S Bhattacharya (Wholetime Director)

ii Relatives of Key Management Personnel
Mr. Dhruv Agarwal (Son of Mr. Mahendra Agarwal)

iii Associates
Gati Intellects Systems Ltd.
TCI Finance Ltd.
Neera Finance & Investments Pvt. Ltd.
Bunny Investments & Finance Pvt. Ltd.
Giri Roadlines Pvt. Ltd.
Jubilee Commercials & Trading Pvt. Ltd.
Gati Investments Ltd.
Gati Shipping Ltd.
TCI Hi-ways Pvt. Ltd.
TCI Industries Ltd.

(Amount in Rs. Lacs)
SL Nature of Transaction July - June 2003 July - June 2002

A Expenditure
i Associates

Consultancy 11.70 12.15
Rent 10.56 9.69
Freight Charges 340.08 677.26

ii Key Management Personnel
Remuneration 55.60 36.38

iii Relative of key Management Personnel
Salary 0.57 –

B Receipts
i Associates

Interest 26.87 121.24
Freight 14.93 9.75
Sale of Trucks 8.00 –
Other Charges 35.72 –

C Finance & Investment
i Associates

Advances towards fixed Assets - Taken 35.82 492.23
Advances towards fixed Assets - Given – 102.22
Loans - Taken 737.70 1658.95
Loans - Given 727.70 1558.51
Deposit repaid 1.70 2.50

D Balance as on 30th June, 2003
i Associates

Loans and Advances 733.74 654.35
Corporate Guarantees 290.95 6.93

S C H E D U L E S  T O  T H E  A C C O U N T S

46

Gati color final VV  28-8-1956  7:55 AM  Page 7



8

Gati provides the widest range of services

in the Indian logistics industry. These have

been described below:

Logistics management
Gati has customised logistics solutions that

optimise reliability and costs through the multi-

modal integration of distribution systems.

• Inbound and outbound logistics. 

• Full / part truckloads.

• Assured space in Indian Airlines flights.

• Containers.

• Ships.

• Multi-modal connectivity.

• Assured space in Railways (SLR & VPH).

Distribution management
Gati’s ‘hub-and-spoke’ model provides flexible,

made-to-order solutions to help reach material

to the remotest corners of India. This

comprises:

• Route planning.

• Wide network, covering upcountry towns of

India.

• Strategic hub and distribution locations.

• Mainland and island connectivity.

Warehousing and inventory
management
Gati’s web-enabled Warehouse Management

Software (WMS), the first of its kind to be

used in India, provides the functionality and

flexibility to manage warehouse operations in

the most efficient manner, comprising: 

• A visibility of stock at multiple locations.

• A reduction in stock holding cost.

GATI SERVICES

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

23 NOTES ON ACCOUNTS (contd...)

2. The net depreciation charged for the year is arrived  at as follows:
Depreciation for the year 538.73 475.93
Deduct : Transfer from Capital Reserve being depreciation provided on revalued amount 1.26 1.27

Net Depreciation charged in Profit and Loss Account 537.47 474.66

3. There is a dimunition of Rs. 87.88 lacs in the market value of quoted investments as 
on 30th June 2003, Taking into account the business plan and prospects of the 
investee company and the long term nature of investments such dimunition is 
considered temporary in nature. In any event the balance in the Investment 
Fluctuation Reserve is considered adequate for the purpose.

4. Tax provision in these accounts has been made considering the working results for 
the accounting year ended  30th June 2003. The actual tax liability will be determined 
on the basis of tax accounting year ended 31st March 2003 (assessment year 2003-04).

5. In accordance with the Accounting Standard 22 "Accounting for taxes on Income" 
issued by the institute of Chartered Accountants of India the company has provided 
for deferred tax of Rs. 84.00 lacs during the year.

6. Estimated amount of contracts remaining to be executed on capital account and 
not provided for 96.19 118.00

7. Previous year's figures have been regrouped/rearranged wherever necessary

8. Contingent Liability not provided for in respect of 
ESI, Nepal Income Tax etc. Demands under dispute 28.80 28.80

Guarantees and Counter Guarantees outstanding 290.95 6.93
Claims against the company in respect of which the company has made counter  
claim and the matter is pending before the court. The ultimate liability if any cannot 
presently be ascertained.

9 Earning per shares
No of equity shares outstanding (Nos.) 83.57 83.57
Net profit after tax available for equity shareholders (Rs.) 410.33 430.05
Basic and diluted earnings (In Rupees) per share of Rs. 10/- each (Rs.) 4.91 5.15

10. Capital work in Progress includes advance given to Associate Companies namely 
Gati Intellects Systems Ltd. Rs. 110.17 lacs (Maximum balance during the year 
Rs. 110.17 lacs) and Giri Roadlines Pvt. Ltd. Rs. 400 lacs (Maximum balance during 
the Year Rs. 400 Lacs)

11. Loans & Advances includes advance given to Associate Companies namely TCI 
Industries Ltd. Rs. 20 lacs (Maximum balance during the year Rs. 20 lacs), Jubilee 
Commercials & Trading Pvt. Ltd. Rs. 201.57 lacs (Maximum balance during the year 
Rs. 306 lacs), Gati Investments Ltd. Rs. NIL (Maximum balance during the year 
72.42 lacs), TCI Hi-ways Pvt. Ltd. Rs. NIL (Maximum balance during the year 
Rs. 121.77 lacs) and Giri Roadlines Pvt. Ltd. Rs. NIL (Maximum balance during 
the year Rs. 9.28 lacs)

Gati color final VV  28-8-1956  7:56 AM  Page 8



• Stock count.

• Reservations and backorder prioritisation. 

• Customised invoicing. 

• Inventory control.

• MIS report generation.

Call centre services
To strengthen its customer orientation and

offer the best service, the company has

established 10 call centres at strategic

locations, each backed by an automated call

distribution technology and a dedicated

trained workforce. 

• Call centres equipped with ACDs at strategic

locations.

• Trained professionals to handle queries and

complaints.

• First-ever ‘Call Free No:1600-33-4284(Gati)’.

• Gati will leverage its call centre activities and

provide customers with value added CRM

(Customer Relationship Management) services.

Round-the-clock parts bank
management
At Gati, managing critical parts and

components is now a hassle-free process

thanks to a 24x7x365 access with the

advantage of a shared infrastructure in terms

of both space and cost. 

• Shelf-space at strategic locations.

• Central parts management.

• Return management.

• Reverse logistics.

• Expedited critical parts delivery.

• Improved technical team efficiency.

Economic services
Gati services the billing and collection

functions in a business process through the

collection of cash, cheques and demand drafts

as well as remittances to the customer (the

invoicing is customised to client requirements). 

• Collection of payment on behalf of

customers against delivery.

• Banking assistance. 

• Invoicing and billing assistance. 

• Receivables management.

Other value-added services
• Freight forwarding.

• Customs clearance. 

• Documentation assistance.

• Packaging.

GATI PROVIDES THE WIDEST

RANGE OF SERVICES IN THE

INDIAN LOGISTICS INDUSTRY

9

GATI PROVIDES THE WIDEST

RANGE OF SERVICES IN THE

INDIAN LOGISTICS INDUSTRY

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

21 REPAIRS & MAINTENANCE EXPENSES

Motor Trucks 44.48 51.71 
Other Vehicles 47.53 41.61 
Plant & Machinery 0.08 0.08 
Buildings 3.31 5.90 
Computers 54.60 33.64 
Ships 75.99 80.07 
Dry Docking Expenses Written off 67.99 31.74 

293.98 244.75

22 INTEREST

Debentures 14.29 22.12
Fixed Loans 349.38 337.80 
Fixed Deposits 117.18 109.56 
Others 83.73 42.36 

564.58 511.84 
Less: Interest Received 61.31 133.54 

(Tax Deducted Rs. 12.26 lacs, Previous Year Rs. 27.97 lacs) 503.27 378.30

23 NOTES ON ACCOUNTS

1. Remuneration to directors
Managing Director
Salaries & Allowances 22.00 25.75 
Money value of Perquisites 1.51 4.28 
Contribution to Provident /Superannuation Funds 6.51 6.35 

Wholetime Director

Salaries & Allowances 22.50 –  
Money value of Perquisites 1.28 –  
Contribution to Provident /Superannuation Funds 1.80 –  

Other Directors
Commission 6.00 6.00 
Fees 3.30 2.00 

64.90 44.38 
Computation of net profit in accordance with Section 309(5) of the Companies Act, 1956
Profit before Tax 645.10 684.05 
Add :
Depreciation as per accounts 537.47 474.66 
Directors' Remuneration/Commission 64.90 44.38 
Sub-total 1,247.47 1,203.09
Less :
Depreciation under Section 350 537.47 474.66 
Net profit computed in accordance with Section 309(5) 710.00 728.43
Commission payable to Directors - 1% 7.10 7.28 
Restricted to 6.00 6.00 
The above does not include contribution to Gratuity Fund and provision for encashable leave which is actuarially calculated on 
an overall basis.
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The role of human resources is pivotal in service organisations, more so in

retail express cargo and logistics management. Over the years, Gati has

evolved into a process-focused company that enables its members to

leverage their competencies fully in line with the objectives of the

organisation.

Flat 
The two important value-unleashing initiatives at Gati have been to create a

de-layered organisation that facilitates a quicker decision making and intensive

training.

Training and development
All the employees underwent seven days of training during the yearly review.

This training programme helped them getting acquainted with the new

technology and imbibing the necessary skills for effective implementation of

the Oracle-based GEMS system.

Besides, the senior management of Gati and its group companies participated

in ‘Unnati’ a 360-degree feedback and improvement of business programme,

organised at the Indian School of Business (Hyderabad) in February 2003,

which translated into desired attitudinal responses. Managers underwent skill

development programmes too.

Performance management systems
Performance management was emphasised through the identification of

various challenging key result areas by respective members. Later, a

comprehensive appraisal was conducted while performance review

committees studied member performance at all levels.

Superior recruitment
During the year, a more selective recruitment process was adopted to attract

the right individual for the right job. A batch of 40 industrial engineers were

recruited to help propel Gati in the re-engineering of its business processes,

strengthening the services of the company.

Retention
To enhance member motivation, Gati slowed the practice of external

recruitment from other organisations to create greater member growth

opportunities from within. This rationalised attrition by five per cent.

A stronger reward and recognition system translated into a ‘Work Smart Earn

Smart’ scheme, which was introduced to encourage a culture of stretch,

followed by adequate recognition for deserving members.

Communication
Gatite, the company’s internal communication tool, disseminates relevant

corporate information, in addition to the company’s Intranet.

Benefits
All the company’s members are covered by health and medical benefits.

Thanks to these and other initiatives, cordial relations existed between the

management and the members (1900 as on 30th June 2003).

In 2003-04, the company expects to strengthen its internal leadership and

management development with customised training modules, leading to a

stronger sense of motivation and achievement.
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20 ADMINISTRATIVE EXPENSES

Rent 431.68 424.36 
Rates and Taxes 22.48 11.89 
Insurance 41.11 33.14 
Telephone Expenses 407.42 457.21 
Printing and Stationery 228.77 238.90 
Travelling Expenses 527.60 514.45 
Legal Expenses 36.11 35.83 
Advertisement Expenses 68.03 76.92 
Office Maintenance and Repairs 304.92 267.18 
Miscellaneous Expenses 757.02 704.60
Remuneration to Directors
- Salaries & Allowances 44.50 25.75 
- Commission 6.00 6.00
- Fees 3.30 2.00 
Remuneration to Auditors
- Audit fees 2.90 1.75 
- Tax Audit fees 0.50 0.50 
- Service Tax thereon 0.18 0.10 
Bad Debts and irrecoverable Balances Written Off (Net) 112.14 77.34 
Charity & Donations 7.07 41.14 
Difference in exchange (Net) 0.60 1.94
Loss on sale / Discard of Fixed Assets (Net) 10.05 5.69

3,012.38 2,926.69

19 PERSONNEL EXPENSES

Salaries, Wages & Bonus 2,289.09 2,151.72
Gratuity 28.05 27.85 
Contribution to Provident & Other Funds 168.31 147.85 
Contribution to Employees' State Insurance 26.26 23.45 
Staff Welfare Expenses 726.21 793.77 

3,237.92 3,144.64

(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

18 OPERATING EXPENSES

Freight (Including Inter-Divisional Transfers) 12,174.57 10,748.88 
Vehicles' Trip Expenses 256.81 235.69 
Tyres & Tubes 9.83 9.82
Other Operating Expenses 792.88 743.22 
Claims for Loss & Damages (Net) 65.15 86.04 
Commission 35.91 26.10 
Vehicles' Taxes 15.02 16.31 
Vehicles' and Ships Insurance 78.75 67.99 
Power, Fuel and Water Expenses 385.04 302.51 
Stores & Spare Parts Consumed 77.16 106.58 
Port & Survey Expenses 471.15 389.25

14,362.27 12,732.39
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Particulars 2002 – 03 2001 – 02 2000 – 01 1999 – 00 1998 – 99

Sales 27513 25255 24952 20417 16245

Total income 27634 25305 25023 20465 16290

Gross Profit before interest, depreciation,

tax 1685 1537 1789 1653 1125

Interest (Net) 503 378 271 242 419

Depreciation 537 475 409 336 291

Profit before tax 645 684 1109 1075 415

Income tax 235 254 300 170 40

Profit after tax 410 430 809 905 375

Equity dividend % 25 25 40 40 30

Dividend payout 209 209 334 147 75

Equity share capital 836 836 836 557 250

Reserves & surplus 

(Excl. Revaluation Reserves) 2738 2564 2877 2725 1691

Net worth z3574 3399 3713 3282 1941

Gross block 7167 6457 5184 4587 3562

Net block 6682 5636 4343 3912 2861

Rs in lacs

Particulars 2002 – 03 2001 – 02 2000 – 01 1999 – 00 1998 – 99

Equity share capital Rs lacs 836 836 836 557 250

Earning per share Rs 4.91 5.15 9.68 16.24 14.98

Cash earning per share Rs 11.33 10.83 14.57 22.28 26.64

Sales per share Rs 329.10 302.09 298.47 366.55 649.80

Book value per share Rs 42.75 40.65 44.41 58.92 77.64

Debt : equity ratio 1.47 1.26 0.62 0.68 0.97

PBDIT / Sales % 6.12 6.09 7.20 8.10 6.93

Net profit margin % 1.48 1.70 3.23 4.42 2.30

RONW % 11.47 12.65 21.79 27.57 19.31

ROCE % 9.79 9.95 18.44 21.34 21.58

Key Indicators

FINANCIAL HIGHLIGHTS

11

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

13 PROVISIONS

Taxation (Net of Payments) 84.49 (135.05)
Gratuity and Leave Encashment 23.98 23.23 
Proposed Dividend 208.91 208.91 
Tax on Dividend 26.77 –

344.15 97.09

14 MISCELLANEOUS EXPENDITURE (To the extent not written off or adjusted)

Deferred Revenue Expenditure
Balance at the beginning of the year 63.48 –
Add : Dry Docking Expenses incurred during the year 89.72 95.22 

153.20 95.22
Less : Amount Written of During the year 67.99 31.74

85.21 63.48

15 FREIGHT (Including Inter-Divisional Transfers)

Freight and Miscellaneous charges 20,521.10 18,921.92
(Tax deducted Rs. 28.91 lacs Previous Year Rs. 21.01 lacs)
Shipping Freight and Charter Hire 1,861.81 1,531.41
(Tax deducted Rs. 0.22 lacs Previous Year Rs. 0.31 lacs)

22,382.91 20,453.33

16 OTHER INCOME

Rent (Tax deducted Rs. 0.93 lacs, Previous Year Rs. 1.48 lacs) 6.25 8.41
Miscellaneous Income 87.79 40.10
Agricultural Income (Net) 0.44 1.09 
Profit on Sale of Ship 25.80 –

120.28 49.60

17 COST OF SALES

Opening Stock 20.69 28.35 
Purchases 5,045.39 4,711.60

5,066.08 4,739.95
Less : Closing Stock 24.77 20.69

5,041.31 4,719.26
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BOARD OF DIRECTORS

Non-Executive Directors

Chairman
K. L. Chugh

Managing Director
Mahendra Agarwal

Director – Infrastructure
Manoj Todi

R. K. Pitamber

T. S. Rao Dr. P. Sudhakar Reddy

N. SrinivasanDr. Ram S. Tarneja

S. Bhattacharya

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

8 INVENTORIES

(As taken, valued and certified by the Management)
Diesel, Petrol  etc. (at lower of cost and net realisable value) 24.77 20.69 
Stores & Spare Parts (at cost) 56.31 59.31

81.08 80.00

9 SUNDRY DEBTORS (Unsecured - Considered Good)

Outstanding for more than six months 124.67 47.40 
Others 3,380.31 2,639.80 

3,504.98 2,687.20 

10 CASH AND BANK BALANCES

Cash and cheques in Hand 62.38 36.77 
Cash & Cheques in Transit 42.46 35.41 
With Scheduled Banks
- In Current Accounts 116.43 118.08 
- In Deposit Accounts (a) 156.25 129.69 
- In Unpaid Dividends Accounts 19.79 16.09

397.31 336.04 

a)  Some of the Fixed Deposit Receipts are deposited with banks against guarantees issued

11 LOANS AND ADVANCES (Unsecured - Considered Good)

Loans 150.00 160.00
Advances Recoverable in Cash or in Kind or for Value to be Received 627.45 781.07 
Advances and Deposits with Landlords 215.29 235.95 
Deposits with Others 88.86 63.46 
Tax Deducted at Source 165.19 123.10

1,246.79 1,363.58

Due from Officers of the Company 2.53 0.20 
Maximum Due During the year 4.00 13.01 

12 LIABILITIES

Sundry Creditors 1,064.40 772.20 
Other Liabilities 236.61 144.75 
Due to Directors 0.07 0.07 
Interest Accrued on Loans 46.09 85.13 
Security Deposits 172.78 165.60 
Unpaid/Unclaimed Dividends 19.79 16.09

1,539.74 1,183.84
There are no amounts to be transferred to Investor Education and Protection Fund.

Gati color final kala  28-8-1956  10:27 AM  Page 12



Mahendra Agarwal
Chief Executive Officer

Manoj Todi
Chief Infrastructure Officer

V. T. Pawar
Chief Finance Controller

Arthur Simon
Chief Services and Logistics Officer

Pradeep Tewari
Chief Domestic Officer

Ashok Chanda
Chief HR Officer

G. S. Ravi Kumar
Chief Information Officer

T. Kumaran
Chief - Coast to Coast Division

Suresh Prasad Niwetia
Head - Domestic, North

Yogesh V. Khamar
Head - Service, South

A. Viswanatha Reddy
Head - Service, North

Vinod Kumar Chhabra
Head - Domestic, West

M. Maheen Kannu
Head - Domestic, South

Madan Choudhary
Chief TS Officer

MANAGEMENT TEAM
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CHIEF BUSINESS ACCOUNTS & 
FINANCE OFFICER & 
COMPANY SECRETARY
A. S. Sandhu

AUDITORS
M/s R. S. Agarwala & Co.,

Chartered Accountants

LEGAL ADVISORS
M/s Kanga & Co., Mumbai

BANKERS
State Bank of India

ICICI Bank

UTI Bank

REGISTERED OFFICE
1-7-293, M G Road

Secunderabad 500 003.

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

At 1st July, 2002 Current Year 30th June, 2003 30th June, 2002

5 DEFERRED TAX LIABILITY

Deferred Tax (Assets)/Liability

Difference between book and Tax Depreciation 629.87 77.30 707.17 629.87 
Deferred Revenue Expenses 22.70 8.00 30.70 22.70 
Disallowance under Section 43B (2.92) (1.85) (4.77) (2.92)
Other Items (0.65) 0.55 (0.10) (0.65)

733.00 649.00 

7 INVESTMENTS (Long Term - At Cost)

Quoted
1,600,300 Fully Paid Equity Shares of Rs.10 each of TCI Finance Ltd.

(Market Value Rs. 56.01 lacs Previous year Rs. 80.02 lacs) 143.89 143.89

Investments made during the year and not existing at the year end
Fully paid Equity Shares of Rs. 10 Each

8,000 Sukhy Commercials & Trading Pvt. Ltd. 0.80
8,000 Kakti Trading & Commercials Pvt. Ltd. 0.80
8,000 Indore Enterprise Pvt. Ltd. 0.80

2.40

6 FIXED ASSETS

AT COST OR VALUATION DEPRECIATION NET BLOCK

Description As at Additions Deductions Balance as at Up to For the Adjustment Balance as at  As at As at

1st July, During the During the 30th June, 30th June, Year on 30th June, 30th June, 30th June,

2002 Year Year 2003 2002 Deductions 2003 2003 2002

Land 711.16 51.82 –   762.98 –   –  –   –   762.98 711.16 

Buildings(a) 575.20 255.12 –   830.32 34.57 11.60 –   46.17 784.15 540.63 

Motor Trucks 555.54 109.50 38.52 626.52 247.44 88.32 24.68 311.08 315.44 308.10 

Vehicles 290.62 70.61 17.71 343.52 60.90 31.58 7.10 85.38 258.14 229.72 

Plant & Machinery 98.36 12.80 –   111.16 15.63 4.78 –   20.41 90.75 82.73 

Computers 1,311.96 287.58 6.60 1,592.94 602.61 234.58 5.75 831.44 761.50 709.35 

Ships 2,237.84 –   119.43 2,118.41 295.66 110.88 42.24 364.30 1,754.11 1942.18 

Containers 21.96 –   –   21.96 4.71 1.04 –   5.75 16.21 17.25 

Furniture & Fittings 344.97 49.38 –   394.35 133.02 36.89 –   169.91 224.44 211.95 

Office Equipments 275.13 44.57 –   319.70 57.63 14.86 –   72.49 247.21 217.50 

Weighing Scales 33.95 10.78 –   44.73 9.31 4.20 –   13.51 31.22 24.64 

Capital Work-in-Progress 641.20 1,382.81 588.54 1,435.47 –   –  –   –   1,435.47 641.20 

Total 7,097.89 2,274.97 770.80 8,602.06 1,461.48 538.73 79.77 1920.44 6681.62 5636.41 

Previous Year 5,427.14 2,058.92 388.17 7,097.89 1,084.17 475.93 98.62 1461.48 5636.41 

a) Buildings include those on leasehold land.

b) A part of Land & Buildings were revalued on 31st December, 1997, 29th June, 1999, and 31st March, 2000 and the resultant increase in the value of assets by 

Rs. 45.96 lacs, Rs. 141.31 lacs and Rs.148.35 lacs respectively and aggregating to Rs. 335.62 lacs was transferred to Revaluation Reserve.

c) Depreciation for the year includes Rs. 1.26 lacs in respect of the above revaluations.

d) Balance in Capital Work-in-Progress represents Capital Advances.
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Notice is hereby given that the Eighth Annual General Meeting of the
shareholders of the Company will be held on Monday the 20th October,
2003 at 10.30 A.M at ITC Hotel Kakatiya Sheraton & Towers, Begumpet,
Hyderabad 500 016 to transact the following business:

ORDINARY BUSINESS
1. To receive, consider and adopt the Balance Sheet as at June 30th,

2003, the Profit & Loss Account for the year ended on that date and
the reports of the Board of Directors and Auditors thereon.

2. To declare a Dividend.

3. To appoint a Director in place of Mr. R K Pitamber, who retires by
rotation and being eligible, offers himself for re-appointment.

4. To appoint a Director in place of Mr. T S Rao, who retires by rotation
and being eligible, offers himself for re-appointment.

5. To appoint a Director in place of Dr. P Sudhakar Reddy, who retires
by rotation and being eligible, offers himself for re-appointment.

6. To appoint Statutory and Branch Auditors to hold office from
conclusion of this meeting until the conclusion of next Annual
General Meeting and to fix their remuneration.

SPECIAL BUSINESS
7. To consider and if thought fit to pass with or without modification(s),

the following resolution as a Special Resolution:

"RESOLVED that in accordance with the provisions of section 309(4),
read with section 310 and other applicable provisions, if any, of the
Companies Act, 1956, subject to the approval of appropriate
authorities required to be obtained in this behalf, consent be and is
hereby accorded to the Board of Directors of the Company, to
determine and distribute at its discretion, as commission amongst the
Directors of the Company or to some or any of them (other than the
Managing and Wholetime Directors) a sum, which shall not exceed in
the aggregate one per cent (1%) per annum of the net profits of the
company computed in the manner prescribed under section 309(5) of
the Companies Act, 1956, in respect of the profits for each of the
five financial years commencing from July, 1, 2003, in such amounts
or proportions as may be determined by the Board from time to
time."

8. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED that in accordance with the provisions of sections 198,
269, 309 read with Schedule XIII and all other applicable provisions,
if any of the Companies Act, 1956 and subject to such consent and
approvals as may be necessary, the company hereby approves the
reappointment of and the terms and conditions and remuneration
payable to Mr. Mahendra Agarwal as Managing Director of the
Company for a period of three years with effect from 1st August,
2003 on terms set out in the explanatory statement with liberty to
the Board of Directors (hereinafter referred to as "the Board" which
term shall be deemed to include any committee which the Board
may constitute to exercise powers, including the powers conferred
by this resolution) to alter and vary the terms and conditions of
reappointment and/ or remuneration so as not to exceed overall
ceiling as stipulated in sections 198, 309 and 310 of the Companies
Act, 1956 including any statutory modification or reenactments

thereof, for the time being in force or any amendments and/ or
modifications that may hereafter be made thereto by the Central
Government in that behalf from time to time or any amendments
thereto as may be agreed to between the Board and Mr. Mahendra
Agarwal."

"RESOLVED further that wherein any financial year, the Company has
no profits or its profits are inadequate, the Company do pay to Mr.
Mahendra Agarwal, Managing Director of the Company,
remuneration by way of salary, perquisites and allowances not
exceeding the ceiling limit specified under section II(B) of Part II of
Schedule XIII to the Companies Act, 1956."

"RESOLVED further that the Board be and is hereby authorised to
take all such steps as may be necessary, proper or expedient to give
effect to this resolution."

9. To consider and if thought fit to pass with or without modification(s),
the following resolution as an Ordinary Resolution:

"RESOLVED that in accordance with the provisions of sections 198,
269, 309 read with Schedule XIII and all other applicable provisions,
if any of the Companies Act, 1956 and subject to such consent and
approvals as may be necessary, the company hereby approves the
appointment of and the terms and conditions and remuneration
payable to Mr. Manoj Todi as Director (Infrastructure) of the
Company for a period of five years with effect from 1st July, 2003 on
terms set out in the explanatory statement with liberty to the Board
of Directors (hereinafter referred to as "the Board" which term shall
be deemed to include any committee which the Board may
constitute to exercise powers, including the powers conferred by this
resolution) to alter and vary the terms and conditions of appointment
and/ or remuneration so as not to exceed overall ceiling as stipulated
in sections 198, 309 and 310 of the Companies Act, 1956 including
any statutory modification or reenactments thereof, for the time
being in force or any amendments and/ or modifications that may
hereafter be made thereto by the Central Government in that behalf
from time to time or any amendments thereto as may be agreed to
between the Board and Mr. Manoj Todi."

"RESOLVED further that wherein any financial year, the Company has
no profits or its profits are inadequate, the Company do pay to Mr.
Manoj Todi, Director (Infrastructure) of the Company, remuneration
by way of salary, perquisites and allowances not exceeding the
ceiling limit specified under section II (A) of Part II of Schedule XIII to
the Companies Act, 1956."

"RESOLVED further that the Board be and is hereby authorised to
take all such steps as may be necessary, proper or expedient to give
effect to this resolution."

10. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED that consent of the Company be and is hereby given to
the Board of Directors of the Company for keeping the Register of
Members together with Index of Members and copies of all returns
prepared under section 159 and 160 of the Companies Act, 1956 at
the office of the Share Transfer Agents, M/s Karvy Consultants
Limited, Karvy House,46, Avenue No.4, Banjara Hills, Hyderabad 500
034."

Regd.Office: 1-7-293, M.G.Road, Secunderabad - 500 003. N O T I C E
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

3 SECURED LOANS

Debentures
15% Non-Convertible Debentures of Rs. 80/- each redeemable at par 

in four equal annual instalments commencing from 31st January, 
2001 or earlier at the option of the Company, secured by  
mortgage/charge of specified immovable assets of the Company – 113.92 

Term Loans

From Banks

Against first charge by way of Mortgage/ Hypothecation of specified

fixed assets and other assets acquired there against (Repayable

within one year Rs. 187.50 lacs Previous year Rs. 217.50 lacs) 2214.09 1,082.50 

Secured by hypothecation of Motor Trucks, Motor Cars and Computer
equipments acquired there against (Repayable within one year
Rs. 285.01 lacs, previous year Rs. 273.02 lacs) 405.36 340.56

Hire Purchase Loans
Secured against Motor Trucks, purchased under Hire purchase contracts 30.99 78.94 
Less : Hire charges allocable to future installments 1.36 7.86 

(Repayable within one year Rs. 29.63 lacs Previous year Rs. 47.91 lacs) 29.63 71.08

Working Capital Loans

From Banks

Secured against first charge by way of hypothecation of

all current assets including book debts, stocks and 

equitable mortgage of specified immovable assets of the Company

and of  third parties and second charge on specified ships 1,181.32 172.81 
Interest Accrued and Due 1.89 1.03

3,832.29 1,781.90 

In addition, some of the above loans are also guaranteed by the Managing Director

4 UNSECURED LOANS

Short Term Loans and Advances
Industrial Development Bank of India – 500.00 
Commercial Paper 500.00 950.00 
Fixed Deposits 918.10 1,048.56 

1,418.10 2,498.56
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11. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED THAT subject to the provisions of the Companies Act,
1956, Securities and Exchange Board of India (Delisting of Securities)
Guidelines 2003 and subject to such approvals, permissions and
sanctions, as may be necessary and upon such conditions and
modifications as may be prescribed or imposed by any authority
while granting such approvals, permissions and sanctions, which may
be agreed to by Board of Directors of the Company (hereinafter
referred to as the "Board") the consent of the Company be and is
hereby accorded to the Board to delist equity shares of the Company
from all or any of the Stock Exchanges at Cochin, Chennai, Kolkata
and Delhi"

RESOLVED FURTHER that the Board of Directors of the Company or
any Committee thereof be and is hereby authorised to take all
necessary actions in this regard and to do all such acts, deeds, matters
and things as may be necessary for the purpose of giving effect to the
above resolution."

Registered Office By order of the Board

1-7-293, M G Road, for GATI LIMITED

Secunderabad - 500 003. A. S. SANDHU

August 8, 2003 Chief Business Accounts & Finance Officer & 
Company Secretary

NOTES
1. a) A Member entitled to attend and vote at the meeting is entitled to

appoint a proxy to attend and vote instead of himself/herself. A
proxy need not be a Member.

b) Proxy form is enclosed which should be deposited at the
Registered Office of the Company duly completed and signed not
less than 48 hours before the commencement of the meeting.

2. The relative Explanatory Statements pursuant to Section 173(2) of
the Companies Act, 1956 in respect of the Special Business is
annexed hereto.

3. The Company has already notified closure of Register of Members
and the Transfer Books from 16th October, ,2003 to 20th October,
2003 (both days inclusive) for payment of dividend on Equity Shares.
In respect of shares held in electronic form, the dividend will be paid
on the basis of beneficial ownership as per details furnished by the
Depositories for this purpose.

4. Pursuant to the provision of Section 205A of the Companies Act,
1956 as amended, dividend for the financial year ended 31st March
1997, and thereafter, which remain unpaid or unclaimed for a period
of seven years will be transferred to the Investor Education and
Protection Fund of the Central Government. Shareholders who have
not encashed the dividend warrant(s) so far for the financial year
ended 31st March 1997 or any subsequent financial years are
requested to make their claim to the Office of the Registrar and
Transfer Agents, M/s Karvy Consultants Limited. It may also be noted
that once the unclaimed dividend is transferred to the Central
Government, as above, no claim shall lie in respect thereof.

5. The share registry work for physical shares of the Company has been
transferred from M/s Shweta Computers Limited to M/s Karvy

Consultants Limited, Karvy House, 46, Avenue 4, Street No.1,
Banjara Hills, Hyderabad 500 034 with effect from 1st April, 2003.
Now M/s Karvy Consultants Limited is the Registrar and Share
Transfer Agent for physical and electronic shares of the Company.

6. The members are requested to intimate any change in their address
with pincode immediately and quote folio number or Depository
Participant ID No. and Client ID No. in all correspondence.

7. Members may please bring the attendance slips sent with the Annual
Report duly filled in for attending the meeting.

8. Non-Resident Indian shareholders are requested to inform the
Company immediately about:

a) the change in the residential status on return to India for
permanent settlement.

b) the particulars of NRO Bank Account in India, if not furnished
earlier.

9. Members are requested to intimate under the signature of the
sole/first holder of his/their Bank Account Number, Type of Account,
Saving(SB) or Current (CA), name and address of the Bank, in which
they intend to deposit the Dividend Warrants, so that the same can
be printed on dividend warrants, to avoid the incidence of fraudulent
encashment of the instrument.

10. For Members holding shares in demat form, the Bank A/c details
furnished for their Demat A/c will be automatically incorporated in
the dividend warrants.

11. The members who have not surrendered their old share certificates
(Issued by the then M/s. Transport Corporation of India Limited, now
known as TCI Industries Ltd., the transferor Company, under the
Scheme of Arrangement) are requested to surrender their old share
certificates to M/s. TCI Industries Limited, Mukesh Textile Mills, N A
Sawant Marg, Colaba, Mumbai – 400 005 to obtain their new share
certificates of 4 Companies including this Company.

12. The Shares of the Company are at present listed on the following
stock exchanges viz. Hyderabad, Mumbai, Calcutta, Delhi, Madras
and Cochin. The listing fee for the year 2003-2004 has been paid to
each of the above Stock Exchanges. During the year, the Company
excercised its option to delist its shares from Bangalore Stock
Exchange Limited.

13. The shares of the company have been compulsorily dematerialised
with effect from 28.08.2000 and to give effect to the same, the
Company has entered into a tripartite agreement with NSDL and
CDSL. M/s. Karvy Consultants Limited , Karvy House, 46, Avenue
No.4, Street No.1, Banjara Hills, Hyderabad – 500 034 are Registrar
and Share Transfer Agents for electronic connectivity.

14. Members are requested to utilise the Electronic Clearing System (ECS)
for receiving dividend and may accordingly advise the Company/
their Depository Participant in case of their holding in physical/
electronic form alongwith relevant particulars.

15. Pursuant to section 109A of the Companies Act, 1956, the
shareholders who wish to avail the Nomination facilities are
requested to send requisite particulars in Form2B at our Corporate
Office address.

S C H E D U L E S  T O  T H E  A C C O U N T S

Balance on Additions Deductions 30th June, 2003 30th June, 2002
1st July 2002

38

(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

1 SHARE CAPITAL

Authorised

10,000,000 Equity Shares  of Rs. 10 each 1,000.00 1,000.00
700,000 Redeemable Preference Shares of Rs.100 each 700.00 700.00 

1,700.00 1,700.00 

Issued,Subscribed and Paid-up
83,56,500 Equity Shares of Rs 10 each fully paid up 835.65 835.65 

Of the above

2,501,899 Shares were allotted  for consideration other than

cash as per the Scheme of Arrangement
2,785,500 shares were issued as fully paid 

bonus shares by capitalisation of Share premium

2 RESERVES & SURPLUS

Capital Reserves 
Revaluation Reserve 700.85 –   1.26(c) 699.59 700.85 
Share Premium 73.31 –  –   73.31 73.31 
Others   1.25 –   –   125 1.25

774.15 775.41 
Revenue Reserves
General Reserve 1,850.00 150.00(a) –   2,000.00 1,850.00 
Shipping Business Reserve 350.00 –   –   350.00 350.00 
Debenture Redemption Reserve 57.00 –   57.00(d) –  57.00 
Investment Fluctuation Reserve 75.00 15.00(b) –  90.00 75.00 
Profit and Loss Account          223.80 157.15 

2,663.80 2,489.15 

3,437.95 3,264.56 

(a) Transferred from i) Debenture Redemption Reserve Rs. 57.00 lacs and ii) Profit & Loss Account Rs. 93.00 lacs

(b) Transferred from Profit and Loss Account

(c) Transferred to Profit and Loss Account being depreciation provided on revalued amount

(d) Transferred to General Reserve
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16. The name of the Company has been changed from Gati Corporation
Limited to GATI LIMITED with effect from October 24, 2000.

17. At the ensuing Annual General Meeting Mr. R K Pitamber, Mr. T S Rao
and Dr. P Sudhakar Reddy retire by rotation and being eligible offer
themselves for re-appointment. Mr. Mahendra Agarwal is proposed
to be reappointed as Managing Director and Mr. Manoj Todi is
proposed to be appointed as Director (Infrastructure) by the
shareholders at the ensuing Annual General Meeting. The
information or details pertaining to these directors to be provided in
terms of Clause 49 of the listing agreement with the stock
exchanges are furnished in the statement on Corporate Governance
published in this Annual Report.

EXPLANATORY STATEMENT UNDER SECTION 173(2) OF THE
COMPANIES ACT, 1956.
SPECIAL BUSINESS

Item No.7
In terms of section 309(4) of the Companies Act, 1956, in the case of a
Director who is neither the Managing Director nor the wholetime
employment of the Company, the Company may by Special Resolution
passed at the Annual General Meeting of the Company and subject to
the approval of approriate authorities to be obtained in this behalf,

authorize the payment of commission for a period of five years in addition
to the fee for attending meeting of the Board. In view of the fact that the
organization is growing and the involvement of the Directors is greater in
terms of their counsel and advice in the business of the Company, it is
appropriate that they should be, in total, paid commission at a rate not
exceeding 1% of the net profits of the Company.

The Board of Directors of the Company, at its meeting held on 08th
August, 2003 approved the payment of remuneration not exceeding one
per cent (1%) of the net profits of the Company, calculated in accordance
with the relevant provisions of the Companies Act, 1956, to the Directors
of the Company or some or any of them (other than Managing/
Wholetime Director), commencing July 1, 2003 for a period of five years,
subject to the approval of the members, in such amounts, subject to such
ceiling(s) and in such manner and in all respects as may be decided and
directed by the Board of Directors. Such payment will be in addition to
the sitting fees for attending meetings of the Board of Directors and
Committee thereof.

Mr. K L Chugh, Mr. R K Pitamber, Dr. Ram S Tarneja, Mr. T S Rao,
Dr. P Sudhakar Reddy, Mr. N Srinivasan and Mr. S Bhattacharya, non-
wholetime Directors of the Company may be deemed to be concerned or
interested in this resolution to the extent of the remuneration/commission
that may be received by them. The Board of Directors of your Company
recommends this resolution for your approval.

Item No.8
The present terms of office of Mr. Mahendra Agarwal as Managing
Director has expired on 31st July, 2003. Subject to shareholders' approval,
the Board of Directors, at their meeting held on 8th August, 2003 have
re-appointed the aforesaid director for a further period of 3 years from
1st August, 2003 on the following remuneration recommended by the
Compensation Committee of the Board of Directors.

A. BASIC SALARY
Rs2,50,000 per month in the pay scale of Rs2,50,000 – 25,000 –
4,00,000 with authority to the Board to sanction more than one
increment in the scale.

B. PERQUISITES AND ALLOWANCES
1. Accommodation (furnished or otherwise) or house rent allowance

in lieu thereof with all utilities, at the rate of 50% of his salary.
Expenses incurred on gas, electricity, water and furnishings shall be
valued as per Income Tax Rules, 1962.

2. Reimbursement of medical expenses incurred for self and family
and/or allowances will be paid as per the rules of the Company.

3. Leave Travel Concession / Allowance for self and family, in
accordance with the rules of the Company.

4. Fees of Clubs subject to a maximum, of two clubs.

5. Personal Accident Insurance Premium as per the rules of the
Company.

6. Provision for driver / Allowance for driver's salary; as per the rules
of the Company.

7. Company Car and Telephone: Expenses in relation to use of Company
car and telephone for official purposes. Reimbursement for personal
use of car & telephone calls will be made.

OTHER BENEFITS:
1. Company's Contribution to Provident Fund and Superannuation Fund

as per the rules of the Company.

2. Gratuity payable in accordance with the Rules of the Company.

3. Leave with full pay and allowances and right to accumulate and encash
in accordance with the rules of the Company.

COMMISSION
In addition to salary, allowances and perquisites, he will be entitled to a
commission the amount whereof to be decided by the Board of Directors
each year, subject to the provisions of the Companies Act, 1956 and/or
any other regulations.

GENERAL
i) He shall not be paid any sitting fee for attending meeting of the

Board or Committee(s) thereof.

ii) Subject to the superintendence, control and direction of the Board, he
shall exercise substantial managerial powers in general and specific
powers as may from time to time be lawfully entrusted to and
conferred upon him by the Board.

iii) The appointment is terminable by either party giving the other six
months notice in writing without assigning any reason and without
liability to pay any compensation.

Statement required under Paragraph 1(B) of section II of Part II of
Schedule XIII to the Companies Act, 1956.
I.   GENERAL INFORMATION
1. Nature of Industry : Logistics

2. Date or expected date of commercial production: Not applicable

3. In case of new companies, expected date of commencement of
activities as per project approved by financial institutions appearing in
the prospectus: Not Applicable
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P R O F I T  A N D  L O S S  A C C O U N T

Schedules 15 to 23 referred to above form part of the Profit and Loss Account

(Amount in Rs. Lacs)

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

37

For the year ended Schedule 30th June, 2003 30th June, 2002

INCOME
Freight 15 22,382.91 20,453.33 
Sales 5,130.51 4,801.81 
Other Income 16 120.28 49.60

27,633.70 25,304.74 
EXPENDITURE
Cost of Sales 17 5,041.31 4,719.26
Operating Expenses 18 14,362.27 12,732.39 
Personnel Expenses 19 3,237.92 3,144.64 
Administrative Expenses 20 3,012.38 2,926.69 
Repairs & Maintenance Expenses 21 293.98 244.75 
Interest (Net) 22 503.27 378.30 
Depreciation (Net - Note 2) 537.47 474.66

TOTAL 26,988.60 24,620.69 
Profit Before Tax 645.10 684.05 

Provision for Tax

Current Tax 150.77 139.00 
Deferred Tax 84.00 115.00 
Profit after Tax 410.33 430.05 
Balance brought forward from previous year 157.15 105.36 

Balance Available for Appropriation 567.48 535.41 

APPROPRIATIONS
Proposed Dividend 208.91 208.91 
Tax on Dividend 26.77 –
General Reserve 93.00 169.35 
Investment Fluctuation Reserve 15.00 –
Balance Carried to Balance Sheet 223.80 157.15

567.48 535.41 

Earning per Share 4.91 5.15

Notes on Accounts 23
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(Rs in lacs)

(Rs in lacs)

(Rs in lacs)

B A L A N C E  S H E E T

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

(Amount in Rs. Lacs)

36

As at Schedule 30th June, 2003 30th June, 2002

SOURCES OF FUNDS
Shareholders' Funds
Share Capital 1 835.65 835.65

Reserves & Surplus 2 3,437.95 3,264.56

4,273.60 4,100.21
Loan Funds
Secured Loans 3 3,832.29 1,781.90 
Unsecured Loans 4 1,418.10 2,498.56

5,250.39 4,280.46

Deferred Tax Liability 5 733.00 649.00

Total Funds Employed 10,256.99 9,029.67 

APPLICATION OF FUNDS
Fixed Assets 6
Gross Block 7,166.59 6,456.69 
Less: Depreciation 1,920.44 1,461.48
Net Block 5,246.15 4,995.21 
Capital-Work-in-Progress 1,435.47 641.20

6,681.62 5,636.41

Investments 7 143.89 143.89
Current Assets, Loans and Advances
Inventories 8 81.08 80.00 
Sundry Debtors 9 3,504.98 2,687.20 
Cash and Bank Balances 10 397.31 336.04
Loans and Advances 11 1,246.79 1,363.58

5,230.16 4,466.82

Less : Current Liabilities and Provisions
Liabilities 12 1,539.74 1,183.84 
Provisions 13 344.15 97.09 

1,883.89 1,280.93 
Net Current Assets 3,346.27 3,185.89 
Miscellaneous Expenditure 
(to the extent not written off or adjusted) 14 85.21 63.48

Total Assets (Net) 10,256.99 9,029.67 

Notes on Accounts 23

Schedules 1 to 14 and Schedule 23 referred to above form part of the Balance Sheet

4. Financial performance based on given indicators:

Financial Parameters 2002-2003 2001-2002 2000 -2001

Turnover (Sales) 27633.70 25304.75 25022.99

Net Profit as per Profit and
Loss Account as computed 
under section 198 of the 
Companies Act, 1956. 710.00 728.43 1154.47

Net Profit after Tax as per 

profit and loss account 410.33 430.05 808.70

Amount of dividend paid 208.91 208.91 334.26

Rate of dividend declared (%) 25 25 40

5. Export performance and net foreign exchange collaborations.

Particulars 2002-2003 2001-2002 2000-2001

Foreign Exchange Earnings 831.51 847.95 340.08

Foreign Exchange outgoing 
equivalent 425.96 407.90 287.91

6. Foreign investments or collaborators, if any : Not Applicable.

II. INFORMATION ABOUT THE APPOINTEE
1. Background details

Educational qualifications : B.E, MBA (USA)

Experience : 27 years.

2. Past remuneration (including contribution to PF and superannuation
fund) 

2002 - 2003 2001 - 2002 2000 - 2001

30.02 36.38 36.02

3. Recognition or awards 

Mr. Mahendra Agarwal was honoured by the Bombay School of
Business towards excellence and upgradation of professional
management.

4. Job Profile and his suitability

Mr. Mahendra Agarwal is the Managing Director of the Company. He
manages the Company subject to the supervision and control of the
Board of Directors. He is over all responsible for the day to day
management of the Company. Taking into consideration his
qualification and expertise, the Managing Director is best suited for
the responsibilities currently assigned to him by the Board of Directors.

5. Remuneration proposed: As approved by the Board subject to approval
of shareholders as per the provisions in para 1(B) of Part II of Section II
of the amended Schedule XIII of the Companies Act, 1956.

6. Comparative remuneration profile with respect to industry, size of the
Company, profile of the position and person (in case of expatriates the
relevant details would be w.r.t the country of his origin). Not
applicable.

7. Pecuniary relationship directly or indirectly with the company, or
relationship with the managerial personnel, if any: Not Applicable.

III. OTHER INFORMATION:
1. Reasons of loss or inadequate profits

In the year 2002 the Company went for a restructuring process

wherein a more flatter organisation hierarchy was created. To ensure
smooth transformation from old structure to new structure relocated
most of the employees which had temporary impact on the
Company's business. During the year 2002, the industry also remained
under pressure with lower margins.

2. Steps taken or proposed to be taken for improvement.

The Company has taken radical cost rationalisation measure by which
administration expenses have been reduced. This is expected to do
result in significant savings which would improve the profitability.
Furthermore, the restructuring is expected to bring about a substantial
improvement in the business.

3. Expected increase in productivity and profits in measurable terms.

With all-round cost rationalisation, the company is expected to
improve its performance in the current year and coming years.

Mr. Mahendra Agarwal is interested in the resolution as it relates to his
own appointment and Mr. Manoj Todi may also be deemed to be
interested as he is related to Mr. Mahendra Agarwal.

No other Director of the Company is, in any way, concerned or
interested in the resolution.

The Board of Directors of your company recommends this resolution
for your approval.

This may be treated as intimation under section 302(1)(b) of the
Companies Act, 1956.

Item No.9
The Board of Directors at its meeting held on 8th August, 2003 has
appointed Mr. Manoj Todi as Director (Infrastructure) with effect from 1st
July, 2003 for a period of five years on the following terms as
recommended by the Compensation Committee.

A. BASIC SALARY
Rs50000 per month in the pay scale of Rs 50000 – 10,000 –1,00,000
with authority to the Board to sanction more than one increment in
the scale in any year.

B. PERQUISITES AND ALLOWANCES
Perquisites and allowances and performance bonus as determined and
approved by the Board of Directors. However, the aggregate of salary,
perquisites allowances and performance bonus shall be within the
limits prescribed by the Companies Act, 1956 and/or any other
regulations.

OTHER BENEFITS:
i) Company's Contribution to Provident Fund and superannuation Fund

as per the rules of the Company.

ii) Gratuity payable in accordance with the Rules of the Company.

iii) Leave encashment as per the rules of the Company

GENERAL
i) He shall not be paid any sitting fee for attending meeting of the Board

or Committee(s) thereof.

ii) Subject to the superintendence, control and direction of the Board, he
shall exercise substantial managerial powers in general and specific
powers as may from time to time be lawfully entrusted to and
conferred upon him by the Board.

17

Gati color final kala  28-8-1956  1:45 PM  Page 17



THE FINANCE
SECTION

18

iii) The appointment is terminable by either party
giving the other three months notice in writing
without assigning any reason and without liability
to pay any compensation.

Mr. Manoj Todi is interested in the resolution as it
relates to his own appointment and Mr. Mahendra
Agarwal may also be deemed to be interested as he is
related to Mr. Manoj Todi.

No other Director of the Company is, in any way,
concerned or interested in the resolution.

The Board of Directors of your company recommends
this resolution for your approval.

This may be treated as intimation under section
302(1)(b) of the Companies Act, 1956.

Item No.10
Pursuant to the provisions of Section 163 of the
Companies Act, 1956, the Register and Index of
Members, if maintained at a place other than the
registered office, requires the approval of the members
by a special resolution. Since the company has
appointed M/s Karvy Consultants Limited as Share
Transfer Agents with effect from 1st April, 2003, your
directors propose to maintain the Register and Index
of members at M/s Karvy Consultants Limited, 46,
Avenue 4, Street No.1, Banjara Hills, Hyderabad 500
034.

None of the Directors is concerned or interested in the
resolution.

Your Directors recommend the resolution for your
approval.

Item No.11
At present the Equity Shares of the Company are listed
on Mumbai, Calcutta, Delhi, Hyderabad, Madras and
Cochin Stock Exchanges. The Hyderabad Stock
Exchange Limited is the Regional Stock Exchange of
the Company. With the introduction of electronic
trading system, investors have access online trading
nationwide. Further trading in the shares of the
Company is largely carried only at The Stock
Exchange, Mumbai which have nationwide trade
terminals. Thus no particular benefit is available to the
investors by continuing the listing of the shares of the
Company on the stock exchanges at Calcutta, Madras,
Cochin and Delhi.

As per the new SEBI(Delisting of Securities) Guidelines
– 2003 the company can delist its shares from the
Delhi Stock Exchange Limited, Cochin Stock Exchange
Limited, Madras Stock Exchange Limited and Calcutta
Stock Exchange Association Limited without providing
an exit opportunity, provided that the shares will
continue to be listed on a stock exchange having
nationwide trading terminals i.e The Stock Exchange,
Mumbai or National Stock Exchange. The Company's
Equity Shares are listed on the Stock Exchange,
Mumbai and it will be continued to be listed on The
Stock Exchange, Mumbai and the Hyderabad Stock
Exchange Limited. 

As required under the guidelines your approval for the
proposal is sought by way of a Special Resolution for
de-listing the shares of the Company from the said
four stock exchanges.
None of the directors is concerned or interested in the
resolution.

Registered Office By order of the Board
1-7-293, M G Road, for GATI LIMITED
Secunderabad - 500 003. A. S. SANDHU

August 8, 2003 Chief Business Accounts & 
Finance Officer & Company Secretary
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2. None of the fixed assets have been revalued during
the year.

3. Physical verification was conducted by the
management in respect of inventories at reasonable
intervals. The discrepancies between physical stocks
and book records were not material and have been
properly dealt with in the books of account. The
procedures followed by the management for such
physical verification are, in our opinion, reasonable and
adequate in relation to the size of the Company and
the nature of its Business. On the basis of our
examination, we are of the opinion that the valuation
of the stocks is fair and proper in accordance with the
normally accepted accounting principles and is on the
same basis as in the preceding year.

4. The rate of interest and other terms and conditions
on which loans have been taken from Companies,
firms or other parties listed in register maintained
under Section 301 of the Companies Act, 1956 are not
prima facie prejudicial to the interest of the Company.
No loans have been taken from Companies under the
same management.

5. The rate of interest, where applicable, and other
terms and conditions on which loans have been
granted to companies, firms and other parties listed in
the registers maintained under Section 301 are not
prima-facie prejudicial to the interest of the company.
No loans have been granted to companies under the
same management. Loans and advances in the nature
of interest free loans given to employees have
generally been recovered as stipulated or as
rescheduled. With regard to loans given to other
parties there are no stipulations regarding dates for
repayment of principal and interest. However, interest,
where applicable, is being charged thereon.

6. There are generally adequate internal control
procedures commensurate with the size and nature of
the Company's business for the purchase of assets and
for sale of goods.

7. The transactions of purchase of goods and materials
and sale of goods, materials and services, made in
pursuance of contracts or arrangements entered in the
registers maintained under Section 301 and
aggregating during the year to Rs 50,000 or more in
respect of each party have been made at prices which
are reasonable having regard to prevailing market
prices for such goods, materials or services or the
prices at which transactions for similar goods, materials
or services have been made with other parties.

8. The Company has a regular procedure for the
determination of unserviceable or damaged finished
goods. Adequate provision has been made in the
accounts for the loss arising on the items so
determined.

9. The Company has generally complied with the
provisions of Section 58A of the Companies Act, 1956
and the Companies (Acceptance of Deposits) Rules,
1975 with regard to deposits accepted from the public.

10. The Company has no realisable scraps and by-
products.

11. The Company has appointed firms of chartered
Accountants at certain places to do the internal audit
regularly. The in-house Internal Audit department of
the company conducts internal audit at other places.
The internal audit system is commensurate with the
size and nature of Company's business.

12. According to the records of the Company it has
generally been regular in depositing Provident Fund
and Employees' State Insurance dues during the year
with the appropriate authorities.

13. No undisputed amounts payable in respect of
income tax, wealth tax, sales tax, customs duty and
excise duty were outstanding as at the year end for a
period of more than six months from the date they
became payable.

14. According to the information and explanations
given to us, no personal expenses have been charged
to revenue account, other than those payable under
contractual obligations or in accordance with generally
accepted Business practice.

15. The Company is not a sick industrial company
within the meaning of the Sick Industrial Companies
(Special Provisions) Act, 1985.

16. In respect of service activities of the Company:

a) The Company has a reasonable system of recording
receipts, issues and consumption of materials
commensurate with the size and nature of its business.
The system does not provide for allocation of materials
and man hours consumed to the relative jobs as in the
Company's view the same is impracticable.

b) There is reasonable system of authorisations at
proper levels with necessary controls on issues of
materials. The Company has a system of internal
control generally commensurate with the size and
nature of its Business.

17. In respect of limited trading activities of the
Company, there were no damaged goods.

For R. S. Agarwala & Co.

Chartered Accountants

Kolkata August 8, 2003

R S Agarwala

Partner
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DIRECTORS’ REPORT

Dividend

The Directors recommend for approval of Members

payment of dividend of 25% (free of income tax in the

hands of the shareholders) for the year ended 30th

June, 2003 as against 25% (less applicable income tax)

for 2001-02. 

Review of operations

Global economic activity and world trade remained

subdued throughout the year, while the Indian

economy was affected by a below average monsoon.

In spite of these adverse developments, the GDP of the

Indian economy is estimated to have grown by 4.4%

in 2002-03 as compared to 5.6% in 2001-02. The

highlight of the year has been a turnaround in

Industrial production, which increased by 5.8% in

2002-03, as compared to 2.6% in the previous year.

Notwithstanding the slower growth & deficient

monsoon, the annual average rate of inflation (WPI)

decelerated to 3.3% in 2002-03, as compared to

3.6% in 2001-02. Exports recorded substantial growth

of 18%, increasing to US$ 51.70 billion from US$ 43.8

billion, while Imports increased to US$ 59.4 billion

from US$ 50.6 billion, registering a growth of 17%.

Whereas the trends signify confidence and optimism in

the future, the year 2002-03 was another difficult year

for the economy. Notwithstanding these adverse

circumstances, income of the company during the

financial year ended June 30, 2003, amounted to 

Rs 27634 lacs as against Rs 25305 lacs during the

previous year, registering a growth of 9%. Operating

profit before interest, depreciation and tax amounted

to Rs 1685 lacs, as against Rs 1537 lacs during the

previous year, providing a growth of 10%. Net profit

after providing for current and deferred tax,

depreciation and interest, however was marginally

lower at Rs 410 lacs as against Rs 430 lacs during the

previous year.

During the year, your company has fully re-organised

its business processes, invested heavily in IT, and has

established focused groups to provide focused

attention to different business segments, improving

quality of customer service, customer profits and

improving efficiency of company operations. The

company is now better engineered to serve customers

as varied as MNCs, FMCGs and small/medium

enterprises.

Financial results 

(Rs in lacs)

2003 2002

Income 27634 25305

Profit before interest, depreciation and taxation 1685 1537

Interest 503 378

Depreciation 537 475

Profit before tax 645 684

Provision for tax

Current tax 151 139

Deferred tax 84 115

Profit after tax 410 430

Balance brought forward from previous year 157 106

Balance available for appropriation 567 536

Appropriations

Proposed dividend 209 209

Tax on dividend 27 –

General reserve 93 170

Investment fluctuation reserves 15 –

Balance carried forward 223 157

567 536

Your Directors are pleased to present the Eighth Annual Report of your Company together with the audited

Balance Sheet and Profit and Loss Account for the year ended 30th June 2003. 
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AUDITORS’ REPORT

TO THE MEMBERS OF GATI LTD

We have audited the attached Balance Sheet of Gati
Ltd as at 30th June, 2003 and the annexed Profit and
Loss Account and the Cash Flow Statement for the
year ended on that date in which are incorporated the
audited accounts of Coast to Coast Division and the
branches in Nepal and at Singapore as audited by
other auditors.

1. These financial statements are the responsibility of
the Company's management. Our responsibility is to
express an opinion on these financial statements based
on our audit.

2. We conducted our audit in accordance with
auditing standards generally accepted in India. Those
standards require that we plan and perform the audit
to obtain reasonable assurance about whether the
financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the
accounting principles used and significant estimates
made by the management, as well as evaluating the
overall financial statement presentation. We believe
that our audit provides a reasonable basis for our
opinion.

3. As required by the Manufacturing and Other
Companies (Auditors' Report) Order, 1988 issued by
the Central Government of India in terms of sub-
section (4A) of section 227 of the Companies Act,
1956, we enclose in the Annexure hereto a statement
on the matters specified in paragraphs 4 and 5 of the
said Order.

4. Further to our comments in the Annexure referred
to in paragraph 3 above, we report that :

i. We have obtained all the information and
explanations, which to the best of our knowledge and

belief were necessary for the purpose of our audit.

ii. In terms of and read with the accounting policies, in
our opinion, proper books of account as required by
law have been kept by the Company so far as appears
from our examination of the books and proper returns
adequate for the purpose of our audit have been
received from branches not visited by us. The Branch
Auditors' Report have been forwarded to us and have
been appropriately dealt with.

iii. The Balance Sheet, Profit and Loss Account and
Cash Flow Statement dealt with by this report are in
agreement with the books of account.

iv. In our opinion the Profit and Loss Account, the
Balance Sheet and the Cash Flow Statement comply
with the accounting standards referred to in section
211(3C) of the Companies Act, 1956.

v. On the basis of written representations received
from the directors as on 30th June, 2003 and taken on
record by the Board of Directors none of the directors
is disqualified as on 30th June, 2003 from being
appointed as a director under section 274(1) (g) of the
Companies Act, 1956.

vi. In our opinion and to the best of our information
and according to the explanations given to us, the said
accounts read together with the notes and accounting
policies thereon give the information required by the
Companies Act, 1956 in the manner so required and
give a true and fair view in conformity with the
accounting principles generally accepted in India:

a) In the case of Balance Sheet of the state of affairs of
the Company as at 30th June, 2003

b) In the case of Profit and Loss Account of the profit
of the Company for the year ended on that date and

c) In the case of Cash Flow Statement, of the cash
flows for the year ended on that date.

For R. S. Agarwala & Co.

Chartered Accountants

Kolkata, 8th August, 2003 R S Agarwala

Partner

ANNEXURE TO AUDITORS' REPORT 
refered to in paragraph 3 of our report of even date

1. The Company has maintained records showing

quantitative details and situation of fixed assets like

Land, Buildings, Motor trucks, Motor Cars, Scooters,

Plant and Machinery, Computers etc. We are informed

that a test physical verification of these assets was

carried out by the management during the year and

no material discrepancies were noticed. The

management has informed us that in respect of other

fixed assets, having regard to their numbers and the

numerous locations where these exist, maintenance of

detailed records and reconciliation of their value in

general ledgers is not feasible.
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Your company continues to lay special emphasis on

providing excellence in service in each of its businesses

– Logistics, Express Service, Priority, Suvidha,

International, Railway, Trucking Solutions, Refrigerated

Cargo and Coastal Shipping. The development and

practice of these integrated strategies has improved

the volume of business and productivity and would

lead to future growth and profits.

New Initiatives

International

As businesses become increasingly global, your

company, to participate in the international markets,

has started establishing itself on the international

front. Agreements are being signed with different

service providers in Singapore, Hong Kong, Europe and

US markets to support inbound as well as outbound

movement of Cargo and documents to these locations.

These initiatives are helping the company provide ‘one

window solution’ to our valued customers for their

international and domestic requirements. International

business has great promise and will grow very rapidly

with international trade growing rapidly consequent to

the WTO regime.

Logistics

As an integrated logistics solutions provider, GATI is

working dedicatedly towards re-engineering itself to

address the new business model. The key challenges

are a superior customer focus, building new business

alliances, improving warehousing systems, infusing

technology like bar-coding, standardisation of

packaging and other customer-centric systems. 

Technology

The combination of providing integrated solutions and

superior services hinges on the presence of robust

technology systems. GATI continues to invest in

technologies to ensure excellence in service to

customers. Though the IT investment costs are high,

GATI believes that it will result in superior customer

service and profits. The implementation of technology

systems are increasingly removing manual interfaces,

quickening processes, improving information flows,

reducing costs and elevating service deliveries.

Introduction of state of the art gati@web system which

includes web-based GATI Enterprise Management

Services System (GEMS), Warehouse Management

Systems (WMS), Oracle CRM, Oracle Financials etc. will

allow the entire customer services including shipment

and packages management process to be web

enabled. This will ensure that the customer can

monitor the progress of their transaction and

movement of shipment and packages on a 24x7 basis.

These have been implemented w.e.f. July 2003 and

will start adding to company profits giving results from

the next year.

Shipping

Your company’s shipping operations cover coastal India

and South East Asia to carry bulk cargo like agro

products, steel, wood pulp, cement etc. The medium-

term outlook for the shipping industry is better even

though the short-term outlook looks quite competitive,

impacting your company’s shipping operations,

revenues and margins. 

Fixed deposits

At the end of the year, the company has fixed deposits

amounting to Rs 918 lacs as against Rs 1049 lacs in

the previous year. There were no overdue deposits.

However, there were 84 unclaimed deposits of 

Rs 18.38 lacs as at 30th June 2003. Out of these 43

unclaimed deposits aggregating to Rs 9.16 lacs were

renewed/repaid till date of this report. Reminders have

been sent to those depositors who have not yet

claimed their deposits. 

Directors

In accordance with the provisions of the Companies

Act, 1956 and the Articles of Association of the

Company, Mr. R. K. Pitamber, Mr. T. S. Rao and Dr. P.

Sudhakar Reddy retire by rotation and being eligible,

offer themselves for re-appointment.

Mr. S. Bhattacharya ceased to be wholetime Director

with effect from 15th July, 2003 & Continues as a

Member on the board.

The tenure of appointment of Mr. Mahendra Agarwal

as Managing Director expired on 31st July, 2003. The

Board of Directors re-appointed him for a period of

three years with effect from 1st August, 2003. The

appointment is subject to the approval of shareholders. 

Mr. Manoj Todi, Director has been appointed as

Director (Infrastructure) with effect from 1st July, 2003

by the Board of Directors for a period of five years. The

appointment is subject to the approval of the

shareholders. 

Desisting of Shares

The equity shares of the company are presently listed

on Mumbai, Hyderabad, Delhi, Calcutta, Madras and

Cochin stock exchanges. The trading volumes of

AS AN INTEGRATED

LOGISTICS

SOLUTIONS

PROVIDER, GATI IS

WORKING

DEDICATEDLY

TOWARDS RE-

ENGINEERING

ITSELF TO ADDRESS

THE NEW BUSINESS

MODEL.
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the building of a vast range of services – from small

courier pick-ups to high value refrigerated cargo. The

building of GATI Enterprise Management Services

System (GEMS) and a customer friendly website are in

place, enhancing customer value. Other services that

are adding to quality of service like DoD facilities, Cash

on Delivery, Freight on Delivery, AM/PM service and

Sunday and Holiday deliveries are all adding to service

quality.

All the above services are being powered by Gati’s

quality initiatives. The principal among them is the ISO

9001:2000. This certification is a result of building of

standard operating procedures and the streamlining of

services that are documented and complied with at all

times. The company is focused on enhancing its quality

initiatives to stay ahead in a competitive business

environment.

ISO: upgradation ISO 9001:2000:

Quality has always been a way of life at Gati and your

company has been awarded the prestigious ISO

9001:2000 for its efforts. This certification has been

awarded for all Gati locations. To achieve this

milestone, the Quality Management System has been

upgraded as per the new standards and implemented

across the company. This has helped standardise

systems and improved the company’s operations. 

Corporate social responsibility:

Gati unveiled its longstanding dream of evolving young

minds into the ones filled with human values and

societal concern. "Gati Government High School" has

taken shape in collaboration with the Hyderabad

District Collectorate, Government of Andhra Pradesh

under the Janmabhoomi scheme. The school located at

Banjara Hills, was inaugurated by Hon’ble Minister of

Education, Govt. of Andhra Pradesh, Shri.

Venkateswara Rao on 21st July 2003.

Your company believes that wealth creation is

incomplete unless it contributes to the betterment of

society as a whole. The social welfare and community

development initiatives of the company focus on the

key areas of education, healthcare and the overall

development of the community in which it operates.

GATI IS SHARPLY

FOCUSED ON

IMPROVING ITS

QUALITY DELIVERY

AND ENHANCING

CUSTOMER VALUE.

THE COMPANY

HAS ADOPTED

SEVERAL

INITIATIVES THAT

ARE CUSTOMER-

CENTRIC AND

EXPECTS TO BUILD

LONG-TERM VALUE

WITH CUSTOMERS.
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company’s shares on the above stock exchanges other

than The Stock Exchange, Mumbai are negligible. As

per the new SEBI (Delisting of Securities) Guidelines –

2003 the company can delist its shares from the stock

exchanges without providing an exit opportunity,

provided that the shares will continue to be listed on a

stock exchange having nationwide trading terminals

i.e. The Stock Exchange, Mumbai or National Stock

Exchange. The Equity Shares of your company will be

continued to be listed on The Stock Exchange, Mumbai

and the Hyderabad Stock Exchange Limited being

regional stock exchange. Therefore, it is proposed to

pass a special resolution in the forthcoming Annual

General Meeting to delist the shares of the company

from the stock exchanges at Kolkata, Cochin, Delhi

and Chennai.

Directors’ Responsibility Statement

Pursuant to the requirement under Section 217 (2AA)

of the Companies Act, 1956 with respect to Directors’

Responsibility Statement, it is hereby confirmed:

1. That in the preparation of the accounts for the

financial year ended 30th June, 2003, the applicable

accounting standards have been followed along

with proper explanation relating to material

departures, if any;

2. That the Directors have selected such accounting

policies and applied them consistently and made

judgements and estimates that were reasonable and

prudent so as to give a true and fair view of the

state of affairs of the company at the end of the

financial year and of the profit and loss of the

company for the year under review;

3. That the Directors have taken proper and sufficient

care for the maintenance of adequate accounting

records in accordance with the provisions of the

Companies Act, 1956 for safeguarding the assets of

the company and for preventing and detecting fraud

and other irregularities;

4. That the Directors have prepared the accounts for

the financial year ended 30 June 2003 on a ‘going

concern’ basis. 

Auditors

The Auditors, Messrs R. S. Agarwala & Co., Chartered

Accountants, hold office until the conclusion of this

Annual General Meeting and are eligible for

reappointment.

Energy, Technology and Foreign Exchange

The information required under the Companies

(Disclosure of Particulars in the Report of Board of

Directors) Rules, 1988 is given in the Annexure-I.

Personnel

Particulars of employees required under Section 217

(2A) of the Companies Act, 1956 are set out in the

Annexure to the Directors’ Report. However, as per the

provisions of Section 219(1)(b)(iv) of the Companies

Act, 1956, the report and the accounts are being sent

to all shareholders of the company excluding the

aforesaid information. Any shareholder interested in

obtaining such particulars may write to the Secretary at

the Registered Office of the company.

Corporate governance

Pursuant to Clause 49 of the Listing Agreement, a

report on corporate governance is given in Annexure-II.

Acknowledgement

Your Directors record their sincere appreciation of the

continued support your company has received from

customers, financial institutions, banks, government

authorities, fixed depositors and shareholders. Your

Directors also wish to place on record their

appreciation of the devoted service rendered by the

executives, staff at all levels and Gati Associates for

ensuring the performance of your company during the

year.

For and on behalf of the Board

New Delhi, August 8, 2003 K. L. Chugh

Chairman

GATI CONTINUES

TO INVEST IN

TECHNOLOGIES TO

ENSURE

EXCELLENCE IN

SERVICE TO

CUSTOMERS.

THOUGH THE I.T.

INVESTMENT

COSTS ARE HIGH,

GATI BELIEVES

THAT IT WILL

RESULT IN

SUPERIOR

CUSTOMER

SERVICE AND

PROFITS.
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Internal Management control systems and their

adequacy:

The company has an internal control system

commensurate with its size and nature of business to

meet the following objectives:

• Efficient utilisation and protection of resources.

• Compliance of internal policies and procedures.

• Effective monitoring and compliance with applicable

laws and regulations.

• Completeness, accuracy and generation of reports

for all transactions of the company in time.

Gati has a robust internal control and audit system

coupled with vigilance reviews to monitor the entire

gamut of operations spanning all locations on a

regular basis, which is carried out by the Risk

Management Group. The Group also evaluates

financial, operating and information technology system

controls and anticipates risk and the Audit Committee

of the Board is reviewing this.

Human resources:

Human resources play a vital role in service

organisations. Gati has focused on unleashing its

people skills to achieve its vision. The entire Gati team

has evolved as a process-focused organisation that

enables people to concentrate on their specific roles

and responsibilities. Training and development of the

employees is key for success of every organisation and

emphasis was being laid on the skill development of

every employee of the company including the

managers.

The company’s performance management system was

given more thrust with each employee framing

individual key result areas. The year saw the successful

completion of the appraisal process and the

performance review committees reviewing the

performance of the employees at all levels.

Gati has started an internal communication tool in the

form of Gati Intranet. Communication with each

Gatite across the country is vital for dissemination of

information. The company’s Intranet has also been

widely used for disseminating policies and procedures

in detail.

All employees have been covered under various

schemes in order to ensure that they receive health

and medical related benefits. During the year, cordial

relations continued to exist between the management

and the employees. The total number of employees of

the company as on 30th June 2003 was about 2000.

Information technology: 

The combination of providing integrated and superior

services hinges on the presence of robust technology

systems. GATI continues to invest in state-of-the-art

technologies to ensure that customers obtain top-of-

the-line service. Though the IT investment costs are

high, GATI believes that it will result in superior

customer service and profit. The implementation of

technology systems are increasingly removing manual

interfaces, quickening processes, improving

information flows, reducing costs and elevating service

deliveries.

Key IT initiatives:

Introduction of gati@web and web based software

package comprising of Gati Enterprise Management

System (GEMS), Oracle Applications & CRM. The

gati@web provides the following

• Customers can track and monitor the movement of

their cargo and the information is available online.

• Customers are provided with various technological

options to obtain information about their cargo:

website, e-mail on delivery and complete summary of

days deliveries, SMS on delivery, scanned image of the

POD and also the toll-free number. 

• Customers can register their enquiries and

complaints, which are being attended at various call

centres with the aid of CRM and the resolutions are

being monitored to provide customer satisfaction and

delight.

• Reduces the manual interfaces thus quickening the

process, improving information flows, reducing costs

and elevating service deliveries.

• Enhances the productivity and decision making,

through various MIS and analysis.

• To provide online information, 90% of GATI locations

have been networked through Terrestrial & VSAT links.

Quality and customer service: 

Gati is sharply focused on improving its quality delivery

and enhancing customer value. The company has

adopted several initiatives that are customer-centric

and expects to build long-term value with customers.

These initiatives are being driven by the internal

restructuring taking place within Gati. The new

technology initiatives, the renewed HR focus, the

building of value-added services are all facets of the

customer-centric initiatives.

The creation of toll-free call centres, spread across the

country and equipped with state-of-art technologies,

THE ENTIRE GATI

TEAM HAS

EVOLVED AS A

PROCESS-FOCUSED

ORGANISATION

THAT ENABLES

PEOPLE TO

CONCENTRATE ON

THEIR SPECIFIC

ROLES AND

RESPONSIBILITIES.
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ANNEXURE - I
In accordance with the requirement of Section 217 (1)(e) of the Companies Act, 1956 read with Companies

(Disclosure of Particulars in the Report of Board of Directors) Rules, 1988, particulars regarding conservation of

Energy, Technology Absorption and Foreign Exchange Earning and Outgo are given hereunder:

A. Conservation of Energy

Both company vessels MV Gati-1 and MV Gati-2 are run at the optimum speed to conserve fuel and maintain the

required speed. Also specific fuel consumption of the vessels are maintained keeping the plant and machinery

under planned maintenance schedule and using the correct fuel grade at the best price.

In Cargo Management Services Division, the following measures are taken:

1. Selection of vehicles for route operation is carefully done considering the design and other requirements for

pollution free operation.

2. Pollution control and fuel consumption is monitored regularly for improvement.

3. Old vehicles are replaced, thereby consumption of oil is reduced.

4. Drivers training programs are being conducted periodically to improve their operating skills and to minimise

fuel consumption.

B. Foreign Exchange earning and outgo

The particulars of earning and expenditure in foreign exchange during the year are given as additional information

in Schedule 23 – Notes on Accounts.
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MANAGEMENT’S DISCUSSION
& ANALYSIS

Overview

The Indian express / logistics industry is largely

unregulated since it does not require any specific

licenses from any authority and neither does it face any

regulatory controls. The organised sector operates

largely in the package segment of the cargo

management business and has over the years made a

significant presence in the Indian economy.

Business review

Gati has been strengthening its business since

inception. The company has been introducing new

value-added service features to its customers and

increasing the quality of its services. The company

continues to make significant investment in new

systems, processes and technologies to provide greater

value to customers and, in turn, strengthen the quality

of the Gati brand.

The following are the company’s revenue figures for

the year under review.

Operational review:

The income of the company during the financial year

ended June 30, 2003, amounted to Rs 27634 lacs

against Rs 25305 lacs during the previous year,

registering a growth of 9%. Operating profit before

interest, depreciation and tax amounted to Rs 1685

lacs, as against Rs 1537 lacs during the previous year,

providing a growth of 10%. Net profit after providing

for current and deferred tax, depreciation and interest,

however was marginally lower at Rs 410 lacs as

against Rs 430 lacs during the previous year.

The company availed higher loans due to its IT

investments and the logistics operations. The loan

portfolio grew from Rs 4280 lacs in 2001-02 to 

Rs 5250 lacs in 2002-03. Due to higher borrowing,

interest grew from Rs 378 lacs in 2001-02 to Rs 503

lacs in 2002-03, even though average borrowing cost

has come down during the year compared to 2001-

2002, besides reduction in the interest income.

Industry structure and developments:

Given the evolving nature of the Indian logistics

industry, differentiation will come by way of providing

customised logistics solutions. A large number of

companies are increasingly outsourcing their logistics

requirements with third party logistic service providers

like us and focusing on their core operations.

This outsourcing has helped Gati to build a superior

business model that will insulate it from evolving

business cycles. In an industry where margins are

shrinking, this migration to superior value-added

services will help Gati compete on quality and timely

service than on price.

Gati now handles the entire gamut of operations such

as trucking solutions, Express cargo, 3PL (third party

logistics solutions), shipping, railways, warehousing &

despatching and providing just-in-time delivery. Gati’s

customers experience superior customer delight

through reduced inbound and outbound time, lower

order processing time, lower packaging time, on time

delivery and better efficiency.

Opportunities: 

The opportunities in the Indian logistics sector is large

enough for Gati to carve a substantial portion of the

industry slice in the future. The size of the market is

substantial and therefore indicates tremendous growth

opportunity.

Threats, Risks and Concerns:

The threats to logistics solutions providers are several.

They range from low entry barriers at the document

and small cargo companies to a slowdown in the

economy. The business of logistics is linked to the

health of the international and domestic economy. An

economic slowdown will hit the business sharply and

slowdown growth. The unorganised sector poses a risk

due to low entry barriers and competition on low

price.

Outlook / Future Strategies:

• Focus sharply on enhancing value delivery to

customers by providing superior quality and niche

services through the implementation of Customer

Relationship Management tools and a range of IT

tools. 

• Expansion of network from the present locations.

This will further deepen the company’s penetration and

reach and enhance business volumes. 

• Expansion of fleet will help raise cargo volumes.

Additionally, the use of larger capacity vehicles will also

help raise volumes. 

• Build global alliances with cargo management

companies in the European and Asia-Pacific markets.

THE COMPANY

CONTINUES TO

MAKE SIGNIFICANT

INVESTMENT IN

NEW SYSTEMS,

PROCESSES AND

TECHNOLOGIES TO

PROVIDE GREATER

VALUE TO

CUSTOMERS AND,

IN TURN,

STRENGTHEN THE

QUALITY OF THE

GATI BRAND.

Divisional income: Rs in Lacs

Division 2002-03 2001-02

Logistics 20521 18922

Shipping 1862 1531

Pump 5131 4802

Other income 120 50

Total 27634 25305
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Number of Board Meetings held and the dates on

which held:

During the financial year 2002-03, the Board of

Directors met six times on the following dates: 12th

August, 28th August, 11th October, 27th October, in

2002; 24th January and 16th April in 2003. The

maximum time gap between the meetings was not

more than four calendar months.

Attendance of each Director at the Board Meetings,

last Annual General Meeting and Number of other

Directorship and Chairmanship/Membership of

Committee of each Director in various companies:

ANNEXURE - II
In compliance with Clause 49 of the Listing Agreement

with Stock Exchanges, the company submits the

Report on the matters mentioned in the said Clause

and the practices followed by the company.

Company’s Philosophy 

Gati’s philosophy on corporate governance envisages

the attainment of the highest standards of Corporate

Governance through transparency, accountability,

ethics and equity with management flexibility,

empowerment and responsiveness in the interest of

shareholders, customers, employees, business

associates and society.

Board of Directors

The Board of Directors comprises of nine Directors. 

REPORT ON 
CORPORATE  GOVERNANCE

Brief Resume of Directors seeking re-appointment

/ appointment:

Mr. R. K. Pitamber, B. A. (Oxford) is a Director of the
company since 1998. He was Managing Director of
Mahindra & Mahindra Limited and continues on their
Board. He joined Mahindra & Mahindra Limited as

Management Trainee in 1958 and became Managing
Director in 1990. He was president of Bombay
Chamber of Commerce & Industry. He is on the Board
of Owens Corning (India) Limited, Gherzi Eastern
Limited, Mahindra & Mahindra Limited, NTTF Industries
Limited, National Peroxide Limited, Mahindra Holdings

Director Category Designation

Mr. K. L. Chugh Independent Non-Executive Director Chairman

Mr. Mahendra Agarwal Promoter and Executive Director Managing Director

Dr. Ram S. Tarneja Independent Non-Executive Director Director

Mr. R. K. Pitamber Independent Non-Executive Director Director

Dr. P. Sudhakar Reddy Independent Non-Executive Director Director

Mr. T. S. Rao Independent Non-Executive Director Director

Mr. N. Srinivasan Independent Non-Executive Director Director

Mr. Manoj Todi** Executive Director Director (Infrastructure)

Mr. S. Bhattacharya* Independent Non Executive Director Director

Composition and category of Directors:

* Ceased to be wholetime Director with effect from 15th July, 2003; continues as a member on the Board.
** Appointed as Director (Infrastructure) with effect from 1st July, 2003 subject to the approval of shareholders.

Director Attendance No. of other directorships and 

particulars committee membership/chairmanship

Board Last  Other Committee Committee 

Meetings AGM Directorship Membership Chairmanship

Mr. K. L. Chugh 6 Yes 5 None 4

Mr. Mahendra Agarwal 6 Yes 2 1 None

Dr. Ram S. Tarneja 6 Yes 12 5 4

Mr. R. K. Pitamber 6 Yes 7 4 1

Dr. P. S. Reddy 4 Yes 1 None None

Mr. T. S. Rao 6 Yes 1 None None

Mr. N. Srinivasan 6 Yes 9 5 4

Mr. Manoj Todi 6 Yes 1 None None

Mr. S. Bhattacharya 4 Yes 1 None None
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AUDITORS’  CERTIFICATE ON CORPORATE  GOVERNANCE

To the members of Gati Limited,

We have reviewed the compliance of the conditions of Corporate Governance by Gati Limited for the year ended

on 30th June, 2003, as stipulated in Clause 49 of the Listing Agreement of the said Company with Stock

Exchanges.

The compliance of conditions of Corporate Governance is the responsibility of the Management. Our examination

has been limited to a review of the procedures and implementations thereof adopted by the Company for

ensuring compliance with the conditions of the Corporate Governance as stipulated in the said Clause. It is neither

an audit nor an expression of opinion on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanations given to us, and based on the

representations made by the Directors and the Management, we certify that the Company has complied with the

conditions of Corporate Governance as stipulated in Clause 49 of the above mentioned Listing Agreement.

As required by the Guidance Note issued by the Institute of Chartered Accountants of India, we have to state that

no investor grievances were pending for a period of one month against the Company as per the records

maintained by the Shareholders/Investors Grievance Committee.

We further state that such compliance is neither an assurance as to the future viability of the Company nor of the

efficiency or effectiveness with which the management has conducted the affairs of the Company.

for R.S. Agarwala & Co.

Chartered Accountants

Kolkata August 8, 2003 R.S. Agarwala

Partner
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& Finance Limited, Auto Ignition Limited, J. M.
Financial & Investment Consultancy Services Pvt.Ltd.,
Mark Securities (P) Limited, Mauritius. He is also
member of Committees of the Board of Mahindra &
Mahindra Limited (Share Transfer Committee),
Mahindra Holdings & Finance Limited (Audit
Committee), National Peroxide Limited (Remuneration
Committee) and Auto Ignition Limited (Audit
Committee and Remuneration Committee).

Mr. T. S. Rao, IPS (Retd.) was a Commissioner of Police.
He is a Director of the company since 1995. While in
the IPS, he was awarded the prestigious President of
India Police Medal for distinguished services. He was
also recipient of Unity Award for maintaining
Communal Harmony in the twin cities as
Commissioner of Police and also the outstanding
civil servant award while serving as the DGP of
Andhra Pradesh. He was also advisor to ITC Agro-Tech
Limited for two years. He is on the Board of Sulakshna
Circuits Limited.

Dr. P. Sudhakar Reddy is a Director of the company

since 1995. He is a professor of cardiology at University

of Pittsburgh and founder of Mediciti Hospitals. He

was appointed as a full time faculty member of

University of Pittsburgh in 1971. He was a Director of

Cardiac Angie Laboratories from 1972 to 1993 at

Presbyterian University Hospital. He has published more

than 100 articles in American journals. He has been

awarded many honors including FRCP of Edinburgh

and Honorary Doctorate of MGR Medical University,

Chennai. He founded non-profit organisations like

Share (USA), Share India and Share Medical Care,

which have established medicity Hospital in Hyderabad.

He continues to be Secretary General of these

organisations since their inception. He is on the Board

of Bhoruka Textiles Limited.

Mr. Mahendra Agarwal is on the Board of the

company since 1995. The present terms of office of

Mr. Mahendra Agarwal as Managing Director has

expired on 31st July, 2003. He was appointed as

Managing Director of the company on 01.08.1998. He

is Bachelor of Engineering (Mech) from Bangalore

University and MBA from USA. Mr. Mahendra Agarwal

is associated with Transport and Express Cargo industry

for more than 27 years. He is on the board of TCI

Finance Limited and TCI Industries Limited. He is also

member of Remuneration Committee of TCI Finance

Ltd.  

Mr. Manoj Todi, B.Sc (Econ), MBA from Pittsburgh
University, USA is a Director of the company since
2002. He was president of Coastal Roadways Limited

and has eight years experience in managing and
planning of surface transportation business, MIS
implementation, diversification strategies, system
designing were some of the major achievements
during his association with Coastal Roadways Limited.
He is on the Board of Todi Investments Limited. The
details of payment for approval of remuneration to Mr.
Manoj Todi is given in Notice of Annual General
Meeting.

Audit Committee

The Board of Directors has constituted the Audit

Committee to assist the Board in discharging its

responsibilities effectively. The constitution of Audit

Committee also meets with the requirements of

section 292A of the Companies Act, 1956. 

Composition and other details:

The Audit Committee of the company has been

constituted with three independent directors viz.,

1. Mr. N. Srinivasan, Chairman

2. Mr. R. K. Pitamber

3. Mr. T. S. Rao

Terms of Reference:

The terms of reference to the Audit Committee are

quite comprehensive to cover all the requirements of

SEBI and the Companies Act and in particular,

• Overseeing the company's financial reporting process

and the disclosure of its financial information.

• Reviewing with management the annual financial

statement before submission to the Board, focusing

primarily on (i) any changes on accounting policies and

practices, (ii) Major accounting entries based on

exercise of judgment by management, (iii) compliance

with accounting standards (iv) compliance with stock

exchange and legal requirements concerning financial

statements and (v) any related party transactions.

• Reviewing with the management, statutory and

internal auditors and the adequacy of internal control

systems.

• Reviewing the company's financial and risk

management policies.

• Looking into the reasons for substantial defaults in
the payment to the depositors, debenture-holders,
shareholders (in case of non-payment of declared
dividend) and creditors.

Meetings and attendance during the year:

During the year under review, the Audit Committee

met four times and all the members were present in all

the four meetings.
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Distribution of shareholding as on June 30, 2003

No.of  Shares No.of %of total No. of %

Shareholders Shareholders Shares Shareholding

Upto      5000 21667 98.20 866398 10.37

5001     - 10000 178 0.81 136731 1.64

10001   - 20000 98 0.44 147471 1.77

20001   - 30000 32 0.15 83842 1.00

30001   - 40000 16 0.07 54675 0.65

40001   - 50000 14 0.06 63004 0.75

50001   - 100000 36 0.16 264317 3.16

100001 and above 24 0.11 6740062 80.66

Total 22065 100.00 8356500 100.00
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Registrar and Transfer Agents

Share transfers and communication regarding share

certificates, dividends and change of address:

M/s Karvy Consultants Limited

(Unit Gati Limited) '46, Avenue 4, Street No.1, Banjara

Hills, Hyderabad 500 034.

Share transfer system

The company has a Registrar and Share Transfer Agent.

Share transfer, where documents are found to be in

order, are registered and returned in the normal course

within a period of two weeks from the date of receipt

of the documents. Request for dematerialisation of

shares are processed and confirmation given to the

respective depositories i.e, National Securities

Depositories Limited (NSDL) and Central Depository

Services (India) Limited (CDSL) within 15 days.

Dematerialisation of shares

Over 91.20% of the total shares have been

dematerialised upto 30th June 2003. Trading in equity

shares of the company is permitted only in

dematerialised form w.e.f. 28th August 2000 as per

notification issued by the Securities and Exchange

Board of India (SEBI).

Outstanding GDRs/ADRs/Warrants or any

convertible instruments, conversion date and

likely impact on equity

Not Applicable

Plant Locations

Not Applicable

Investor Correspondence

(a) For Shares held in physical & demat form

Karvy Consultants Limited 46, Avenue 4, Street

No.1, Banjara Hills, Hyderabad 500 034.

Email: madhusudhan@karvy.com &

mohsin@karvy.com

Tel: 040 – 23312454

Any Query on Annual Report

Gati Limited

Secretarial Department, 1-7-293, M. G. Road,

Secunderabad - 500 003.

Email: comp_sect_dept@sbd.gati.com

Tel Nos. 040 - 27844284 / 27843788

Share price performance in comparison to broad based indices - BSE Sensex

Particulars Gati Share Price v/s BSE

Share Price (Rs) BSE Sensex

As on July 1, 2002 55 3288.71

As on June 30, 2003 49 3607.13 

% Change -10.90 9.68

Category of shareholders as on June 30, 2003

Category No. of shares held % Shareholding

Financial Institutions 102461 1.22

Foreign Institutional Investors 600 0.01

Non-Residents 54003 0.65

Bodies Corporate 3171978 37.96

Directors and Relatives 3451952 41.31

General Public 1575506 18.85

Total 8356500 100.00
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Compensation Committee

Composition and other details:

The Committee has been constituted with three

independent directors, viz.,

1. Mr. K. L. Chugh, Chairman 

2. Mr. R. K. Pitamber

3. Dr. Ram S. Tarneja

Terms of reference:

The Board has constituted the Compensation

Committee to evaluate compensation and benefits for

Executive Director(s) and frame policies and systems for

the Employee Stock Option Scheme.

Attendance during the year:

During the year the Committee met twice and all

members were present in the two meetings.

Remuneration Policy:

The Compensation Committee devises policy for

compensation and benefits for Executive Directors and

frames policies and systems for the Employees Stock

Options Scheme.

Details of Remuneration paid to all the Directors

for the year:

A) EXECUTIVE DIRECTORS 

Mr. Mahendra Agarwal, Managing Director

The term of Mr. Mahendra Agarwal as Managing

Director expired on 31st July, 2003. The Board of

Directors at its meeting held on 8th August, 2003, re-

appointed Mr. Mahendra Agarwal for a period of three

years with effect from 1st August, 2003. In accordance

with the requirements of Section II of Part II of

Schedule XIII the Compensation Committee approved

the following remuneration payable to Mr. Mahendra

Agarwal from 1st August, 2003 to 31st July, 2006.

A. Basic Salary:

Rs 2,50,000 per month in the pay scale of Rs 2,50,000

– 25,000 – 4,00,000 with authority to the Board to

sanction more than one increment in the scale.

B. Perquisites and Allowances:

1. Accommodation (furnished or otherwise) or house

rent allowance in lieu thereof with all utilities, at the

rate of 50% of his salary. Expenses incurred on gas,

electricity, water and furnishings shall be valued as per

Income Tax Rules, 1962.

2. Reimbursement of medical expenses incurred for self

and family and/or allowances will be paid as per the

rules of the company.

3. Leave Travel Concession / Allowance for self and

family, in accordance with the rules of the company.

4. Fees of Clubs subject to a maximum, of two clubs.

5. Personal Accident Insurance Premium as per the

rules of the company.

6. Provision for driver / allowance for driver's salary as

per the rules of the company.

7. Company Car and Telephone: Expenses in relation

to use of company car and telephone for official

purposes. Reimbursement for personal use of car and

telephone call will be made.

C. Other benefits:

1. Company's Contribution to Provident Fund and

Superannuation Fund as per the rules of the company.

2. Gratuity payable in accordance with the Rules of the

company.

3. Leave with full pay and allowances and right to

accumulate and encashment in accordance with the

rules of the company.

D. Commission:

In addition to salary, allowances and perquisites, he will

be entitled to a commission the amount whereof to be

decided by the Board of Directors each year, subject to

the provisions of the Companies Act, 1956 and/or any

other regulations.

Stock Options:

Mr. Mahendra Agarwal has not been granted any

stock options.

Service Contract, Notice period and severance

fees:

The agreement between the company and Mr.

Mahendra Agarwal shall be for a period of three years.

Mr. Mahendra Agarwal may resign by giving six

months' Notice in writing to the company without any

severance fees.

Mr. S. Bhattacharya, wholetime Director:

Particulars Rs in lacs

Salary and allowances 22.00

PF Contribution 3.21

Rent-free accommodation/perks 1.51

Superannuation 3.30

Total 30.02

Particulars Rs in lacs

Salary, bonus and allowances 19.50

PF Contribution 1.80

Rent-free accommodation/perks 4.28

Total 25.58
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Annual General Meeting : 20th October, 2003
Results for the quarter ended September 30, 2003 : Last week of October, 2003
Results for the quarter ended December 31, 2003 : Last week of January, 2004 
Results for the quarter ended March 31, 2003 : Last week of April, 2004

Monthly high and low stock quotations at Bombay Stock Exchange (BSE) during the year under review:

(Rupees)

Month  High  Low 

July 2002 71.80 40.00

August 2002 46.90 39.00

September 2002  41.85 32.15

October 2002 37.05 28.30

November 2002 36.40 29.00

December 2002 38.00 31.60

January 2003 35.95 31.00

February 2003 35.00 30.15

March 2003  36.05 26.20

April 2003    38.00 29.60

May 2003 49.00 32.55

June 2003 52.80 37.85
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with the interest of the company at large.
None

Details of non-compliance by the company,
penalties, strictures imposed on the company by
the stock exchanges or SEBI, or any statutory
authority, on any matter related to capital
markets, during the last three years.
None.

Means of Communication
Results
The quarterly, half-yearly un-audited and annual results
are published in national English newspaper(s) as well
as regional language newspaper circulating in Andhra

Pradesh.

The results are also displayed on the company’s
website www.gati.com

Management’s Discussion and Analysis Report
Management’s Discussion and Analysis Report forms
part of the Annual Report.

General Information for Shareholders 
Annual General Meeting
Date, Time and Venue
20th October, 2003 at 10.30 a.m.
ITC Hotel Kakatiya Sheraton Towers, Begumpet,
Hyderabad - 500 016.

Book Closure dates
From 16th October, 2003 to 20th October, 2003 (both
days inclusive) for the purpose of the Annual General
Meeting and payment of dividend, if approved by the
members.

The dividend if approved by the members will be paid
within the statutory time limit.

Listing on stock exchanges
1) The Hyderabad Stock Exchange Limited
2) The Stock Exchange, Mumbai
3) Calcutta Stock Exchange Association Limited

4) Delhi Stock Exchange Association Limited
5) Cochin Stock Exchange Limited
6) Madras Stock Exchange Limited

The listing fee for the year 2003-2004 has been paid
to all the stock exchanges where the company's shares
are listed. During the year the company exercised its
option to delist its shares from the Bangalore Stock
Exchange Limited. It is proposed to delist the
company’s shares from Kolkata, Delhi, Cochin and
Madras Stock Exchanges in view of the relaxation of
the listing requirements of SEBI.

Financial Calendar for 2003-2004 (tentative)

Stock Code

a) Trading Scrip code Bombay Stock Exchange : 32345

Trading Scrip ID Bombay Stock Exchange : GATICOR

Trading Scrip code Bombay Stock Exchange (Demat Segment) : 532345

Trading Scrip ID Bombay Stock Exchange (Demat Segment) : GATIDM

b) Demat ISIN Numbers in NSDL & CDSL for Equity Shares : INE 152B01019
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B) NON-EXECUTIVE DIRECTORS:

The sitting fee paid for the year ended 30th June, 2003 to the Directors including Committee Meetings is as

follows: 

The Commission paid for the year ended 30th June, 2002 to the Directors is as follows: 

The company has also made a provision of Rs 6 lacs for commission payable to all the Non-Executive Directors for

the year ended 30th June, 2003.

Shareholders'/Investors' Grievance Committee

Constitution and Composition

The Committee was constituted comprising of the

following directors as member’s viz.,

1. Mr. T. S. Rao, Chairman 

2. Mr. Mahendra Agarwal

3. Dr. P. Sudhakar Reddy

Compliance Officer

Mr. A. S. Sandhu, Head (Finance) & Company Secretary

is the Compliance Officer.

No requests for transfers were pending for approval as on 30th June 2003. Twenty two requests for

dematerialisation were pending as on 30th June 2003 which were dealt with by 7th July, 2003.

Details of Postal Ballot

No postal ballots were required for voting at these

meetings in respect of special resolution passed.

Disclosures on materially significant related party

transactions, i.e. transactions of the company of
material nature, with its promoters, the directors
or the management, their subsidiaries or
relatives, etc. that may have potential conflict

Name Amount (Rs) Name Amount (Rs)

Mr. K. L. Chugh 40000 Mr. T. S. Rao 75000

Dr. Ram S. Tarneja 40000 Dr. P. Sudhakar Reddy 35000

Mr. R. K. Pitamber 60000 Mr. Manoj Todi 30000

Mr. N. Srinivasan 50000

Name Amount (Rs) Name Amount (Rs)

Mr. K. L. Chugh 125000 Mr. T. S. Rao 75000

Dr. Ram S. Tarneja 75000 Dr. P. Sudhakar Reddy 75000

Mr. R. K. Pitamber 75000 Mr. Manoj Todi 75000

Mr. N. Srinivasan 100000

S.No. Nature of Complaint Received Disposed Pending

1 Non receipt of Dividend Warrants 6 6 Nil

2 Non receipt of Share certificates after 

transfer/ split/ consolidation 4 4 Nil

3 Non receipt of Bonus Shares 4 4 Nil

4 Dematerialisation of Shares 4 4 Nil

Details of complaints for the year 2002-03

Year AGM/ EGM Date Venue Time

1999-2000 AGM October 18, 2000 Hotel Taj Krishna, Banjara Hills, 

Hyderabad 500 34. 10.30 A.M.

2000-2001 AGM October 17, 2001 ITC Hotel Kakatiya Sheraton & Towers, 

Begumpet, Hyderabad - 500 016. 10.30 A.M. 

2001- 2002 AGM October 11, 2002 ITC Hotel Kakatiya Sheraton & Towers,

Begumpet, Hyderabad - 500 016. 10.30 A.M.

General Body Meetings

Location and time for the General Body Meetings held in last three financial years:
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Annual General Meeting : 20th October, 2003
Results for the quarter ended September 30, 2003 : Last week of October, 2003
Results for the quarter ended December 31, 2003 : Last week of January, 2004 
Results for the quarter ended March 31, 2003 : Last week of April, 2004

Monthly high and low stock quotations at Bombay Stock Exchange (BSE) during the year under review:

(Rupees)

Month  High  Low 

July 2002 71.80 40.00

August 2002 46.90 39.00

September 2002  41.85 32.15

October 2002 37.05 28.30

November 2002 36.40 29.00

December 2002 38.00 31.60

January 2003 35.95 31.00

February 2003 35.00 30.15

March 2003  36.05 26.20

April 2003    38.00 29.60

May 2003 49.00 32.55

June 2003 52.80 37.85
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with the interest of the company at large.
None

Details of non-compliance by the company,
penalties, strictures imposed on the company by
the stock exchanges or SEBI, or any statutory
authority, on any matter related to capital
markets, during the last three years.
None.

Means of Communication
Results
The quarterly, half-yearly un-audited and annual results
are published in national English newspaper(s) as well
as regional language newspaper circulating in Andhra

Pradesh.

The results are also displayed on the company’s
website www.gati.com

Management’s Discussion and Analysis Report
Management’s Discussion and Analysis Report forms
part of the Annual Report.

General Information for Shareholders 
Annual General Meeting
Date, Time and Venue
20th October, 2003 at 10.30 a.m.
ITC Hotel Kakatiya Sheraton Towers, Begumpet,
Hyderabad - 500 016.

Book Closure dates
From 16th October, 2003 to 20th October, 2003 (both
days inclusive) for the purpose of the Annual General
Meeting and payment of dividend, if approved by the
members.

The dividend if approved by the members will be paid
within the statutory time limit.

Listing on stock exchanges
1) The Hyderabad Stock Exchange Limited
2) The Stock Exchange, Mumbai
3) Calcutta Stock Exchange Association Limited

4) Delhi Stock Exchange Association Limited
5) Cochin Stock Exchange Limited
6) Madras Stock Exchange Limited

The listing fee for the year 2003-2004 has been paid
to all the stock exchanges where the company's shares
are listed. During the year the company exercised its
option to delist its shares from the Bangalore Stock
Exchange Limited. It is proposed to delist the
company’s shares from Kolkata, Delhi, Cochin and
Madras Stock Exchanges in view of the relaxation of
the listing requirements of SEBI.

Financial Calendar for 2003-2004 (tentative)

Stock Code

a) Trading Scrip code Bombay Stock Exchange : 32345

Trading Scrip ID Bombay Stock Exchange : GATICOR

Trading Scrip code Bombay Stock Exchange (Demat Segment) : 532345

Trading Scrip ID Bombay Stock Exchange (Demat Segment) : GATIDM

b) Demat ISIN Numbers in NSDL & CDSL for Equity Shares : INE 152B01019
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B) NON-EXECUTIVE DIRECTORS:

The sitting fee paid for the year ended 30th June, 2003 to the Directors including Committee Meetings is as

follows: 

The Commission paid for the year ended 30th June, 2002 to the Directors is as follows: 

The company has also made a provision of Rs 6 lacs for commission payable to all the Non-Executive Directors for

the year ended 30th June, 2003.

Shareholders'/Investors' Grievance Committee

Constitution and Composition

The Committee was constituted comprising of the

following directors as member’s viz.,

1. Mr. T. S. Rao, Chairman 

2. Mr. Mahendra Agarwal

3. Dr. P. Sudhakar Reddy

Compliance Officer

Mr. A. S. Sandhu, Head (Finance) & Company Secretary

is the Compliance Officer.

No requests for transfers were pending for approval as on 30th June 2003. Twenty two requests for

dematerialisation were pending as on 30th June 2003 which were dealt with by 7th July, 2003.

Details of Postal Ballot

No postal ballots were required for voting at these

meetings in respect of special resolution passed.

Disclosures on materially significant related party

transactions, i.e. transactions of the company of
material nature, with its promoters, the directors
or the management, their subsidiaries or
relatives, etc. that may have potential conflict

Name Amount (Rs) Name Amount (Rs)

Mr. K. L. Chugh 40000 Mr. T. S. Rao 75000

Dr. Ram S. Tarneja 40000 Dr. P. Sudhakar Reddy 35000

Mr. R. K. Pitamber 60000 Mr. Manoj Todi 30000

Mr. N. Srinivasan 50000

Name Amount (Rs) Name Amount (Rs)

Mr. K. L. Chugh 125000 Mr. T. S. Rao 75000

Dr. Ram S. Tarneja 75000 Dr. P. Sudhakar Reddy 75000

Mr. R. K. Pitamber 75000 Mr. Manoj Todi 75000

Mr. N. Srinivasan 100000

S.No. Nature of Complaint Received Disposed Pending

1 Non receipt of Dividend Warrants 6 6 Nil

2 Non receipt of Share certificates after 

transfer/ split/ consolidation 4 4 Nil

3 Non receipt of Bonus Shares 4 4 Nil

4 Dematerialisation of Shares 4 4 Nil

Details of complaints for the year 2002-03

Year AGM/ EGM Date Venue Time

1999-2000 AGM October 18, 2000 Hotel Taj Krishna, Banjara Hills, 

Hyderabad 500 34. 10.30 A.M.

2000-2001 AGM October 17, 2001 ITC Hotel Kakatiya Sheraton & Towers, 

Begumpet, Hyderabad - 500 016. 10.30 A.M. 

2001- 2002 AGM October 11, 2002 ITC Hotel Kakatiya Sheraton & Towers,

Begumpet, Hyderabad - 500 016. 10.30 A.M.

General Body Meetings

Location and time for the General Body Meetings held in last three financial years:
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Distribution of shareholding as on June 30, 2003

No.of  Shares No.of %of total No. of %

Shareholders Shareholders Shares Shareholding

Upto      5000 21667 98.20 866398 10.37

5001     - 10000 178 0.81 136731 1.64

10001   - 20000 98 0.44 147471 1.77

20001   - 30000 32 0.15 83842 1.00

30001   - 40000 16 0.07 54675 0.65

40001   - 50000 14 0.06 63004 0.75

50001   - 100000 36 0.16 264317 3.16

100001 and above 24 0.11 6740062 80.66

Total 22065 100.00 8356500 100.00
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Registrar and Transfer Agents

Share transfers and communication regarding share

certificates, dividends and change of address:

M/s Karvy Consultants Limited

(Unit Gati Limited) '46, Avenue 4, Street No.1, Banjara

Hills, Hyderabad 500 034.

Share transfer system

The company has a Registrar and Share Transfer Agent.

Share transfer, where documents are found to be in

order, are registered and returned in the normal course

within a period of two weeks from the date of receipt

of the documents. Request for dematerialisation of

shares are processed and confirmation given to the

respective depositories i.e, National Securities

Depositories Limited (NSDL) and Central Depository

Services (India) Limited (CDSL) within 15 days.

Dematerialisation of shares

Over 91.20% of the total shares have been

dematerialised upto 30th June 2003. Trading in equity

shares of the company is permitted only in

dematerialised form w.e.f. 28th August 2000 as per

notification issued by the Securities and Exchange

Board of India (SEBI).

Outstanding GDRs/ADRs/Warrants or any

convertible instruments, conversion date and

likely impact on equity

Not Applicable

Plant Locations

Not Applicable

Investor Correspondence

(a) For Shares held in physical & demat form

Karvy Consultants Limited 46, Avenue 4, Street

No.1, Banjara Hills, Hyderabad 500 034.

Email: madhusudhan@karvy.com &

mohsin@karvy.com

Tel: 040 – 23312454

Any Query on Annual Report

Gati Limited

Secretarial Department, 1-7-293, M. G. Road,

Secunderabad - 500 003.

Email: comp_sect_dept@sbd.gati.com

Tel Nos. 040 - 27844284 / 27843788

Share price performance in comparison to broad based indices - BSE Sensex

Particulars Gati Share Price v/s BSE

Share Price (Rs) BSE Sensex

As on July 1, 2002 55 3288.71

As on June 30, 2003 49 3607.13 

% Change -10.90 9.68

Category of shareholders as on June 30, 2003

Category No. of shares held % Shareholding

Financial Institutions 102461 1.22

Foreign Institutional Investors 600 0.01

Non-Residents 54003 0.65

Bodies Corporate 3171978 37.96

Directors and Relatives 3451952 41.31

General Public 1575506 18.85

Total 8356500 100.00
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Compensation Committee

Composition and other details:

The Committee has been constituted with three

independent directors, viz.,

1. Mr. K. L. Chugh, Chairman 

2. Mr. R. K. Pitamber

3. Dr. Ram S. Tarneja

Terms of reference:

The Board has constituted the Compensation

Committee to evaluate compensation and benefits for

Executive Director(s) and frame policies and systems for

the Employee Stock Option Scheme.

Attendance during the year:

During the year the Committee met twice and all

members were present in the two meetings.

Remuneration Policy:

The Compensation Committee devises policy for

compensation and benefits for Executive Directors and

frames policies and systems for the Employees Stock

Options Scheme.

Details of Remuneration paid to all the Directors

for the year:

A) EXECUTIVE DIRECTORS 

Mr. Mahendra Agarwal, Managing Director

The term of Mr. Mahendra Agarwal as Managing

Director expired on 31st July, 2003. The Board of

Directors at its meeting held on 8th August, 2003, re-

appointed Mr. Mahendra Agarwal for a period of three

years with effect from 1st August, 2003. In accordance

with the requirements of Section II of Part II of

Schedule XIII the Compensation Committee approved

the following remuneration payable to Mr. Mahendra

Agarwal from 1st August, 2003 to 31st July, 2006.

A. Basic Salary:

Rs 2,50,000 per month in the pay scale of Rs 2,50,000

– 25,000 – 4,00,000 with authority to the Board to

sanction more than one increment in the scale.

B. Perquisites and Allowances:

1. Accommodation (furnished or otherwise) or house

rent allowance in lieu thereof with all utilities, at the

rate of 50% of his salary. Expenses incurred on gas,

electricity, water and furnishings shall be valued as per

Income Tax Rules, 1962.

2. Reimbursement of medical expenses incurred for self

and family and/or allowances will be paid as per the

rules of the company.

3. Leave Travel Concession / Allowance for self and

family, in accordance with the rules of the company.

4. Fees of Clubs subject to a maximum, of two clubs.

5. Personal Accident Insurance Premium as per the

rules of the company.

6. Provision for driver / allowance for driver's salary as

per the rules of the company.

7. Company Car and Telephone: Expenses in relation

to use of company car and telephone for official

purposes. Reimbursement for personal use of car and

telephone call will be made.

C. Other benefits:

1. Company's Contribution to Provident Fund and

Superannuation Fund as per the rules of the company.

2. Gratuity payable in accordance with the Rules of the

company.

3. Leave with full pay and allowances and right to

accumulate and encashment in accordance with the

rules of the company.

D. Commission:

In addition to salary, allowances and perquisites, he will

be entitled to a commission the amount whereof to be

decided by the Board of Directors each year, subject to

the provisions of the Companies Act, 1956 and/or any

other regulations.

Stock Options:

Mr. Mahendra Agarwal has not been granted any

stock options.

Service Contract, Notice period and severance

fees:

The agreement between the company and Mr.

Mahendra Agarwal shall be for a period of three years.

Mr. Mahendra Agarwal may resign by giving six

months' Notice in writing to the company without any

severance fees.

Mr. S. Bhattacharya, wholetime Director:

Particulars Rs in lacs

Salary and allowances 22.00

PF Contribution 3.21

Rent-free accommodation/perks 1.51

Superannuation 3.30

Total 30.02

Particulars Rs in lacs

Salary, bonus and allowances 19.50

PF Contribution 1.80

Rent-free accommodation/perks 4.28

Total 25.58
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AUDITORS’  CERTIFICATE ON CORPORATE  GOVERNANCE

To the members of Gati Limited,

We have reviewed the compliance of the conditions of Corporate Governance by Gati Limited for the year ended

on 30th June, 2003, as stipulated in Clause 49 of the Listing Agreement of the said Company with Stock

Exchanges.

The compliance of conditions of Corporate Governance is the responsibility of the Management. Our examination

has been limited to a review of the procedures and implementations thereof adopted by the Company for

ensuring compliance with the conditions of the Corporate Governance as stipulated in the said Clause. It is neither

an audit nor an expression of opinion on the financial statements of the Company.

In our opinion and to the best of our information and according to the explanations given to us, and based on the

representations made by the Directors and the Management, we certify that the Company has complied with the

conditions of Corporate Governance as stipulated in Clause 49 of the above mentioned Listing Agreement.

As required by the Guidance Note issued by the Institute of Chartered Accountants of India, we have to state that

no investor grievances were pending for a period of one month against the Company as per the records

maintained by the Shareholders/Investors Grievance Committee.

We further state that such compliance is neither an assurance as to the future viability of the Company nor of the

efficiency or effectiveness with which the management has conducted the affairs of the Company.

for R.S. Agarwala & Co.

Chartered Accountants

Kolkata August 8, 2003 R.S. Agarwala

Partner
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& Finance Limited, Auto Ignition Limited, J. M.
Financial & Investment Consultancy Services Pvt.Ltd.,
Mark Securities (P) Limited, Mauritius. He is also
member of Committees of the Board of Mahindra &
Mahindra Limited (Share Transfer Committee),
Mahindra Holdings & Finance Limited (Audit
Committee), National Peroxide Limited (Remuneration
Committee) and Auto Ignition Limited (Audit
Committee and Remuneration Committee).

Mr. T. S. Rao, IPS (Retd.) was a Commissioner of Police.
He is a Director of the company since 1995. While in
the IPS, he was awarded the prestigious President of
India Police Medal for distinguished services. He was
also recipient of Unity Award for maintaining
Communal Harmony in the twin cities as
Commissioner of Police and also the outstanding
civil servant award while serving as the DGP of
Andhra Pradesh. He was also advisor to ITC Agro-Tech
Limited for two years. He is on the Board of Sulakshna
Circuits Limited.

Dr. P. Sudhakar Reddy is a Director of the company

since 1995. He is a professor of cardiology at University

of Pittsburgh and founder of Mediciti Hospitals. He

was appointed as a full time faculty member of

University of Pittsburgh in 1971. He was a Director of

Cardiac Angie Laboratories from 1972 to 1993 at

Presbyterian University Hospital. He has published more

than 100 articles in American journals. He has been

awarded many honors including FRCP of Edinburgh

and Honorary Doctorate of MGR Medical University,

Chennai. He founded non-profit organisations like

Share (USA), Share India and Share Medical Care,

which have established medicity Hospital in Hyderabad.

He continues to be Secretary General of these

organisations since their inception. He is on the Board

of Bhoruka Textiles Limited.

Mr. Mahendra Agarwal is on the Board of the

company since 1995. The present terms of office of

Mr. Mahendra Agarwal as Managing Director has

expired on 31st July, 2003. He was appointed as

Managing Director of the company on 01.08.1998. He

is Bachelor of Engineering (Mech) from Bangalore

University and MBA from USA. Mr. Mahendra Agarwal

is associated with Transport and Express Cargo industry

for more than 27 years. He is on the board of TCI

Finance Limited and TCI Industries Limited. He is also

member of Remuneration Committee of TCI Finance

Ltd.  

Mr. Manoj Todi, B.Sc (Econ), MBA from Pittsburgh
University, USA is a Director of the company since
2002. He was president of Coastal Roadways Limited

and has eight years experience in managing and
planning of surface transportation business, MIS
implementation, diversification strategies, system
designing were some of the major achievements
during his association with Coastal Roadways Limited.
He is on the Board of Todi Investments Limited. The
details of payment for approval of remuneration to Mr.
Manoj Todi is given in Notice of Annual General
Meeting.

Audit Committee

The Board of Directors has constituted the Audit

Committee to assist the Board in discharging its

responsibilities effectively. The constitution of Audit

Committee also meets with the requirements of

section 292A of the Companies Act, 1956. 

Composition and other details:

The Audit Committee of the company has been

constituted with three independent directors viz.,

1. Mr. N. Srinivasan, Chairman

2. Mr. R. K. Pitamber

3. Mr. T. S. Rao

Terms of Reference:

The terms of reference to the Audit Committee are

quite comprehensive to cover all the requirements of

SEBI and the Companies Act and in particular,

• Overseeing the company's financial reporting process

and the disclosure of its financial information.

• Reviewing with management the annual financial

statement before submission to the Board, focusing

primarily on (i) any changes on accounting policies and

practices, (ii) Major accounting entries based on

exercise of judgment by management, (iii) compliance

with accounting standards (iv) compliance with stock

exchange and legal requirements concerning financial

statements and (v) any related party transactions.

• Reviewing with the management, statutory and

internal auditors and the adequacy of internal control

systems.

• Reviewing the company's financial and risk

management policies.

• Looking into the reasons for substantial defaults in
the payment to the depositors, debenture-holders,
shareholders (in case of non-payment of declared
dividend) and creditors.

Meetings and attendance during the year:

During the year under review, the Audit Committee

met four times and all the members were present in all

the four meetings.
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MANAGEMENT’S DISCUSSION
& ANALYSIS

Overview

The Indian express / logistics industry is largely

unregulated since it does not require any specific

licenses from any authority and neither does it face any

regulatory controls. The organised sector operates

largely in the package segment of the cargo

management business and has over the years made a

significant presence in the Indian economy.

Business review

Gati has been strengthening its business since

inception. The company has been introducing new

value-added service features to its customers and

increasing the quality of its services. The company

continues to make significant investment in new

systems, processes and technologies to provide greater

value to customers and, in turn, strengthen the quality

of the Gati brand.

The following are the company’s revenue figures for

the year under review.

Operational review:

The income of the company during the financial year

ended June 30, 2003, amounted to Rs 27634 lacs

against Rs 25305 lacs during the previous year,

registering a growth of 9%. Operating profit before

interest, depreciation and tax amounted to Rs 1685

lacs, as against Rs 1537 lacs during the previous year,

providing a growth of 10%. Net profit after providing

for current and deferred tax, depreciation and interest,

however was marginally lower at Rs 410 lacs as

against Rs 430 lacs during the previous year.

The company availed higher loans due to its IT

investments and the logistics operations. The loan

portfolio grew from Rs 4280 lacs in 2001-02 to 

Rs 5250 lacs in 2002-03. Due to higher borrowing,

interest grew from Rs 378 lacs in 2001-02 to Rs 503

lacs in 2002-03, even though average borrowing cost

has come down during the year compared to 2001-

2002, besides reduction in the interest income.

Industry structure and developments:

Given the evolving nature of the Indian logistics

industry, differentiation will come by way of providing

customised logistics solutions. A large number of

companies are increasingly outsourcing their logistics

requirements with third party logistic service providers

like us and focusing on their core operations.

This outsourcing has helped Gati to build a superior

business model that will insulate it from evolving

business cycles. In an industry where margins are

shrinking, this migration to superior value-added

services will help Gati compete on quality and timely

service than on price.

Gati now handles the entire gamut of operations such

as trucking solutions, Express cargo, 3PL (third party

logistics solutions), shipping, railways, warehousing &

despatching and providing just-in-time delivery. Gati’s

customers experience superior customer delight

through reduced inbound and outbound time, lower

order processing time, lower packaging time, on time

delivery and better efficiency.

Opportunities: 

The opportunities in the Indian logistics sector is large

enough for Gati to carve a substantial portion of the

industry slice in the future. The size of the market is

substantial and therefore indicates tremendous growth

opportunity.

Threats, Risks and Concerns:

The threats to logistics solutions providers are several.

They range from low entry barriers at the document

and small cargo companies to a slowdown in the

economy. The business of logistics is linked to the

health of the international and domestic economy. An

economic slowdown will hit the business sharply and

slowdown growth. The unorganised sector poses a risk

due to low entry barriers and competition on low

price.

Outlook / Future Strategies:

• Focus sharply on enhancing value delivery to

customers by providing superior quality and niche

services through the implementation of Customer

Relationship Management tools and a range of IT

tools. 

• Expansion of network from the present locations.

This will further deepen the company’s penetration and

reach and enhance business volumes. 

• Expansion of fleet will help raise cargo volumes.

Additionally, the use of larger capacity vehicles will also

help raise volumes. 

• Build global alliances with cargo management

companies in the European and Asia-Pacific markets.

THE COMPANY

CONTINUES TO

MAKE SIGNIFICANT

INVESTMENT IN

NEW SYSTEMS,

PROCESSES AND

TECHNOLOGIES TO

PROVIDE GREATER

VALUE TO

CUSTOMERS AND,

IN TURN,

STRENGTHEN THE

QUALITY OF THE

GATI BRAND.

Divisional income: Rs in Lacs

Division 2002-03 2001-02

Logistics 20521 18922

Shipping 1862 1531

Pump 5131 4802

Other income 120 50

Total 27634 25305
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Number of Board Meetings held and the dates on

which held:

During the financial year 2002-03, the Board of

Directors met six times on the following dates: 12th

August, 28th August, 11th October, 27th October, in

2002; 24th January and 16th April in 2003. The

maximum time gap between the meetings was not

more than four calendar months.

Attendance of each Director at the Board Meetings,

last Annual General Meeting and Number of other

Directorship and Chairmanship/Membership of

Committee of each Director in various companies:

ANNEXURE - II
In compliance with Clause 49 of the Listing Agreement

with Stock Exchanges, the company submits the

Report on the matters mentioned in the said Clause

and the practices followed by the company.

Company’s Philosophy 

Gati’s philosophy on corporate governance envisages

the attainment of the highest standards of Corporate

Governance through transparency, accountability,

ethics and equity with management flexibility,

empowerment and responsiveness in the interest of

shareholders, customers, employees, business

associates and society.

Board of Directors

The Board of Directors comprises of nine Directors. 

REPORT ON 
CORPORATE  GOVERNANCE

Brief Resume of Directors seeking re-appointment

/ appointment:

Mr. R. K. Pitamber, B. A. (Oxford) is a Director of the
company since 1998. He was Managing Director of
Mahindra & Mahindra Limited and continues on their
Board. He joined Mahindra & Mahindra Limited as

Management Trainee in 1958 and became Managing
Director in 1990. He was president of Bombay
Chamber of Commerce & Industry. He is on the Board
of Owens Corning (India) Limited, Gherzi Eastern
Limited, Mahindra & Mahindra Limited, NTTF Industries
Limited, National Peroxide Limited, Mahindra Holdings

Director Category Designation

Mr. K. L. Chugh Independent Non-Executive Director Chairman

Mr. Mahendra Agarwal Promoter and Executive Director Managing Director

Dr. Ram S. Tarneja Independent Non-Executive Director Director

Mr. R. K. Pitamber Independent Non-Executive Director Director

Dr. P. Sudhakar Reddy Independent Non-Executive Director Director

Mr. T. S. Rao Independent Non-Executive Director Director

Mr. N. Srinivasan Independent Non-Executive Director Director

Mr. Manoj Todi** Executive Director Director (Infrastructure)

Mr. S. Bhattacharya* Independent Non Executive Director Director

Composition and category of Directors:

* Ceased to be wholetime Director with effect from 15th July, 2003; continues as a member on the Board.
** Appointed as Director (Infrastructure) with effect from 1st July, 2003 subject to the approval of shareholders.

Director Attendance No. of other directorships and 

particulars committee membership/chairmanship

Board Last  Other Committee Committee 

Meetings AGM Directorship Membership Chairmanship

Mr. K. L. Chugh 6 Yes 5 None 4

Mr. Mahendra Agarwal 6 Yes 2 1 None

Dr. Ram S. Tarneja 6 Yes 12 5 4

Mr. R. K. Pitamber 6 Yes 7 4 1

Dr. P. S. Reddy 4 Yes 1 None None

Mr. T. S. Rao 6 Yes 1 None None

Mr. N. Srinivasan 6 Yes 9 5 4

Mr. Manoj Todi 6 Yes 1 None None

Mr. S. Bhattacharya 4 Yes 1 None None
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Internal Management control systems and their

adequacy:

The company has an internal control system

commensurate with its size and nature of business to

meet the following objectives:

• Efficient utilisation and protection of resources.

• Compliance of internal policies and procedures.

• Effective monitoring and compliance with applicable

laws and regulations.

• Completeness, accuracy and generation of reports

for all transactions of the company in time.

Gati has a robust internal control and audit system

coupled with vigilance reviews to monitor the entire

gamut of operations spanning all locations on a

regular basis, which is carried out by the Risk

Management Group. The Group also evaluates

financial, operating and information technology system

controls and anticipates risk and the Audit Committee

of the Board is reviewing this.

Human resources:

Human resources play a vital role in service

organisations. Gati has focused on unleashing its

people skills to achieve its vision. The entire Gati team

has evolved as a process-focused organisation that

enables people to concentrate on their specific roles

and responsibilities. Training and development of the

employees is key for success of every organisation and

emphasis was being laid on the skill development of

every employee of the company including the

managers.

The company’s performance management system was

given more thrust with each employee framing

individual key result areas. The year saw the successful

completion of the appraisal process and the

performance review committees reviewing the

performance of the employees at all levels.

Gati has started an internal communication tool in the

form of Gati Intranet. Communication with each

Gatite across the country is vital for dissemination of

information. The company’s Intranet has also been

widely used for disseminating policies and procedures

in detail.

All employees have been covered under various

schemes in order to ensure that they receive health

and medical related benefits. During the year, cordial

relations continued to exist between the management

and the employees. The total number of employees of

the company as on 30th June 2003 was about 2000.

Information technology: 

The combination of providing integrated and superior

services hinges on the presence of robust technology

systems. GATI continues to invest in state-of-the-art

technologies to ensure that customers obtain top-of-

the-line service. Though the IT investment costs are

high, GATI believes that it will result in superior

customer service and profit. The implementation of

technology systems are increasingly removing manual

interfaces, quickening processes, improving

information flows, reducing costs and elevating service

deliveries.

Key IT initiatives:

Introduction of gati@web and web based software

package comprising of Gati Enterprise Management

System (GEMS), Oracle Applications & CRM. The

gati@web provides the following

• Customers can track and monitor the movement of

their cargo and the information is available online.

• Customers are provided with various technological

options to obtain information about their cargo:

website, e-mail on delivery and complete summary of

days deliveries, SMS on delivery, scanned image of the

POD and also the toll-free number. 

• Customers can register their enquiries and

complaints, which are being attended at various call

centres with the aid of CRM and the resolutions are

being monitored to provide customer satisfaction and

delight.

• Reduces the manual interfaces thus quickening the

process, improving information flows, reducing costs

and elevating service deliveries.

• Enhances the productivity and decision making,

through various MIS and analysis.

• To provide online information, 90% of GATI locations

have been networked through Terrestrial & VSAT links.

Quality and customer service: 

Gati is sharply focused on improving its quality delivery

and enhancing customer value. The company has

adopted several initiatives that are customer-centric

and expects to build long-term value with customers.

These initiatives are being driven by the internal

restructuring taking place within Gati. The new

technology initiatives, the renewed HR focus, the

building of value-added services are all facets of the

customer-centric initiatives.

The creation of toll-free call centres, spread across the

country and equipped with state-of-art technologies,

THE ENTIRE GATI

TEAM HAS

EVOLVED AS A

PROCESS-FOCUSED

ORGANISATION

THAT ENABLES

PEOPLE TO

CONCENTRATE ON

THEIR SPECIFIC

ROLES AND

RESPONSIBILITIES.
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ANNEXURE - I
In accordance with the requirement of Section 217 (1)(e) of the Companies Act, 1956 read with Companies

(Disclosure of Particulars in the Report of Board of Directors) Rules, 1988, particulars regarding conservation of

Energy, Technology Absorption and Foreign Exchange Earning and Outgo are given hereunder:

A. Conservation of Energy

Both company vessels MV Gati-1 and MV Gati-2 are run at the optimum speed to conserve fuel and maintain the

required speed. Also specific fuel consumption of the vessels are maintained keeping the plant and machinery

under planned maintenance schedule and using the correct fuel grade at the best price.

In Cargo Management Services Division, the following measures are taken:

1. Selection of vehicles for route operation is carefully done considering the design and other requirements for

pollution free operation.

2. Pollution control and fuel consumption is monitored regularly for improvement.

3. Old vehicles are replaced, thereby consumption of oil is reduced.

4. Drivers training programs are being conducted periodically to improve their operating skills and to minimise

fuel consumption.

B. Foreign Exchange earning and outgo

The particulars of earning and expenditure in foreign exchange during the year are given as additional information

in Schedule 23 – Notes on Accounts.
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the building of a vast range of services – from small

courier pick-ups to high value refrigerated cargo. The

building of GATI Enterprise Management Services

System (GEMS) and a customer friendly website are in

place, enhancing customer value. Other services that

are adding to quality of service like DoD facilities, Cash

on Delivery, Freight on Delivery, AM/PM service and

Sunday and Holiday deliveries are all adding to service

quality.

All the above services are being powered by Gati’s

quality initiatives. The principal among them is the ISO

9001:2000. This certification is a result of building of

standard operating procedures and the streamlining of

services that are documented and complied with at all

times. The company is focused on enhancing its quality

initiatives to stay ahead in a competitive business

environment.

ISO: upgradation ISO 9001:2000:

Quality has always been a way of life at Gati and your

company has been awarded the prestigious ISO

9001:2000 for its efforts. This certification has been

awarded for all Gati locations. To achieve this

milestone, the Quality Management System has been

upgraded as per the new standards and implemented

across the company. This has helped standardise

systems and improved the company’s operations. 

Corporate social responsibility:

Gati unveiled its longstanding dream of evolving young

minds into the ones filled with human values and

societal concern. "Gati Government High School" has

taken shape in collaboration with the Hyderabad

District Collectorate, Government of Andhra Pradesh

under the Janmabhoomi scheme. The school located at

Banjara Hills, was inaugurated by Hon’ble Minister of

Education, Govt. of Andhra Pradesh, Shri.

Venkateswara Rao on 21st July 2003.

Your company believes that wealth creation is

incomplete unless it contributes to the betterment of

society as a whole. The social welfare and community

development initiatives of the company focus on the

key areas of education, healthcare and the overall

development of the community in which it operates.

GATI IS SHARPLY

FOCUSED ON

IMPROVING ITS

QUALITY DELIVERY

AND ENHANCING

CUSTOMER VALUE.

THE COMPANY

HAS ADOPTED

SEVERAL

INITIATIVES THAT

ARE CUSTOMER-

CENTRIC AND

EXPECTS TO BUILD

LONG-TERM VALUE

WITH CUSTOMERS.
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company’s shares on the above stock exchanges other

than The Stock Exchange, Mumbai are negligible. As

per the new SEBI (Delisting of Securities) Guidelines –

2003 the company can delist its shares from the stock

exchanges without providing an exit opportunity,

provided that the shares will continue to be listed on a

stock exchange having nationwide trading terminals

i.e. The Stock Exchange, Mumbai or National Stock

Exchange. The Equity Shares of your company will be

continued to be listed on The Stock Exchange, Mumbai

and the Hyderabad Stock Exchange Limited being

regional stock exchange. Therefore, it is proposed to

pass a special resolution in the forthcoming Annual

General Meeting to delist the shares of the company

from the stock exchanges at Kolkata, Cochin, Delhi

and Chennai.

Directors’ Responsibility Statement

Pursuant to the requirement under Section 217 (2AA)

of the Companies Act, 1956 with respect to Directors’

Responsibility Statement, it is hereby confirmed:

1. That in the preparation of the accounts for the

financial year ended 30th June, 2003, the applicable

accounting standards have been followed along

with proper explanation relating to material

departures, if any;

2. That the Directors have selected such accounting

policies and applied them consistently and made

judgements and estimates that were reasonable and

prudent so as to give a true and fair view of the

state of affairs of the company at the end of the

financial year and of the profit and loss of the

company for the year under review;

3. That the Directors have taken proper and sufficient

care for the maintenance of adequate accounting

records in accordance with the provisions of the

Companies Act, 1956 for safeguarding the assets of

the company and for preventing and detecting fraud

and other irregularities;

4. That the Directors have prepared the accounts for

the financial year ended 30 June 2003 on a ‘going

concern’ basis. 

Auditors

The Auditors, Messrs R. S. Agarwala & Co., Chartered

Accountants, hold office until the conclusion of this

Annual General Meeting and are eligible for

reappointment.

Energy, Technology and Foreign Exchange

The information required under the Companies

(Disclosure of Particulars in the Report of Board of

Directors) Rules, 1988 is given in the Annexure-I.

Personnel

Particulars of employees required under Section 217

(2A) of the Companies Act, 1956 are set out in the

Annexure to the Directors’ Report. However, as per the

provisions of Section 219(1)(b)(iv) of the Companies

Act, 1956, the report and the accounts are being sent

to all shareholders of the company excluding the

aforesaid information. Any shareholder interested in

obtaining such particulars may write to the Secretary at

the Registered Office of the company.

Corporate governance

Pursuant to Clause 49 of the Listing Agreement, a

report on corporate governance is given in Annexure-II.

Acknowledgement

Your Directors record their sincere appreciation of the

continued support your company has received from

customers, financial institutions, banks, government

authorities, fixed depositors and shareholders. Your

Directors also wish to place on record their

appreciation of the devoted service rendered by the

executives, staff at all levels and Gati Associates for

ensuring the performance of your company during the

year.

For and on behalf of the Board

New Delhi, August 8, 2003 K. L. Chugh

Chairman

GATI CONTINUES

TO INVEST IN

TECHNOLOGIES TO

ENSURE

EXCELLENCE IN

SERVICE TO

CUSTOMERS.

THOUGH THE I.T.

INVESTMENT

COSTS ARE HIGH,

GATI BELIEVES

THAT IT WILL

RESULT IN

SUPERIOR

CUSTOMER

SERVICE AND

PROFITS.
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AUDITORS’ REPORT

TO THE MEMBERS OF GATI LTD

We have audited the attached Balance Sheet of Gati
Ltd as at 30th June, 2003 and the annexed Profit and
Loss Account and the Cash Flow Statement for the
year ended on that date in which are incorporated the
audited accounts of Coast to Coast Division and the
branches in Nepal and at Singapore as audited by
other auditors.

1. These financial statements are the responsibility of
the Company's management. Our responsibility is to
express an opinion on these financial statements based
on our audit.

2. We conducted our audit in accordance with
auditing standards generally accepted in India. Those
standards require that we plan and perform the audit
to obtain reasonable assurance about whether the
financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the
accounting principles used and significant estimates
made by the management, as well as evaluating the
overall financial statement presentation. We believe
that our audit provides a reasonable basis for our
opinion.

3. As required by the Manufacturing and Other
Companies (Auditors' Report) Order, 1988 issued by
the Central Government of India in terms of sub-
section (4A) of section 227 of the Companies Act,
1956, we enclose in the Annexure hereto a statement
on the matters specified in paragraphs 4 and 5 of the
said Order.

4. Further to our comments in the Annexure referred
to in paragraph 3 above, we report that :

i. We have obtained all the information and
explanations, which to the best of our knowledge and

belief were necessary for the purpose of our audit.

ii. In terms of and read with the accounting policies, in
our opinion, proper books of account as required by
law have been kept by the Company so far as appears
from our examination of the books and proper returns
adequate for the purpose of our audit have been
received from branches not visited by us. The Branch
Auditors' Report have been forwarded to us and have
been appropriately dealt with.

iii. The Balance Sheet, Profit and Loss Account and
Cash Flow Statement dealt with by this report are in
agreement with the books of account.

iv. In our opinion the Profit and Loss Account, the
Balance Sheet and the Cash Flow Statement comply
with the accounting standards referred to in section
211(3C) of the Companies Act, 1956.

v. On the basis of written representations received
from the directors as on 30th June, 2003 and taken on
record by the Board of Directors none of the directors
is disqualified as on 30th June, 2003 from being
appointed as a director under section 274(1) (g) of the
Companies Act, 1956.

vi. In our opinion and to the best of our information
and according to the explanations given to us, the said
accounts read together with the notes and accounting
policies thereon give the information required by the
Companies Act, 1956 in the manner so required and
give a true and fair view in conformity with the
accounting principles generally accepted in India:

a) In the case of Balance Sheet of the state of affairs of
the Company as at 30th June, 2003

b) In the case of Profit and Loss Account of the profit
of the Company for the year ended on that date and

c) In the case of Cash Flow Statement, of the cash
flows for the year ended on that date.

For R. S. Agarwala & Co.

Chartered Accountants

Kolkata, 8th August, 2003 R S Agarwala

Partner

ANNEXURE TO AUDITORS' REPORT 
refered to in paragraph 3 of our report of even date

1. The Company has maintained records showing

quantitative details and situation of fixed assets like

Land, Buildings, Motor trucks, Motor Cars, Scooters,

Plant and Machinery, Computers etc. We are informed

that a test physical verification of these assets was

carried out by the management during the year and

no material discrepancies were noticed. The

management has informed us that in respect of other

fixed assets, having regard to their numbers and the

numerous locations where these exist, maintenance of

detailed records and reconciliation of their value in

general ledgers is not feasible.
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Your company continues to lay special emphasis on

providing excellence in service in each of its businesses

– Logistics, Express Service, Priority, Suvidha,

International, Railway, Trucking Solutions, Refrigerated

Cargo and Coastal Shipping. The development and

practice of these integrated strategies has improved

the volume of business and productivity and would

lead to future growth and profits.

New Initiatives

International

As businesses become increasingly global, your

company, to participate in the international markets,

has started establishing itself on the international

front. Agreements are being signed with different

service providers in Singapore, Hong Kong, Europe and

US markets to support inbound as well as outbound

movement of Cargo and documents to these locations.

These initiatives are helping the company provide ‘one

window solution’ to our valued customers for their

international and domestic requirements. International

business has great promise and will grow very rapidly

with international trade growing rapidly consequent to

the WTO regime.

Logistics

As an integrated logistics solutions provider, GATI is

working dedicatedly towards re-engineering itself to

address the new business model. The key challenges

are a superior customer focus, building new business

alliances, improving warehousing systems, infusing

technology like bar-coding, standardisation of

packaging and other customer-centric systems. 

Technology

The combination of providing integrated solutions and

superior services hinges on the presence of robust

technology systems. GATI continues to invest in

technologies to ensure excellence in service to

customers. Though the IT investment costs are high,

GATI believes that it will result in superior customer

service and profits. The implementation of technology

systems are increasingly removing manual interfaces,

quickening processes, improving information flows,

reducing costs and elevating service deliveries.

Introduction of state of the art gati@web system which

includes web-based GATI Enterprise Management

Services System (GEMS), Warehouse Management

Systems (WMS), Oracle CRM, Oracle Financials etc. will

allow the entire customer services including shipment

and packages management process to be web

enabled. This will ensure that the customer can

monitor the progress of their transaction and

movement of shipment and packages on a 24x7 basis.

These have been implemented w.e.f. July 2003 and

will start adding to company profits giving results from

the next year.

Shipping

Your company’s shipping operations cover coastal India

and South East Asia to carry bulk cargo like agro

products, steel, wood pulp, cement etc. The medium-

term outlook for the shipping industry is better even

though the short-term outlook looks quite competitive,

impacting your company’s shipping operations,

revenues and margins. 

Fixed deposits

At the end of the year, the company has fixed deposits

amounting to Rs 918 lacs as against Rs 1049 lacs in

the previous year. There were no overdue deposits.

However, there were 84 unclaimed deposits of 

Rs 18.38 lacs as at 30th June 2003. Out of these 43

unclaimed deposits aggregating to Rs 9.16 lacs were

renewed/repaid till date of this report. Reminders have

been sent to those depositors who have not yet

claimed their deposits. 

Directors

In accordance with the provisions of the Companies

Act, 1956 and the Articles of Association of the

Company, Mr. R. K. Pitamber, Mr. T. S. Rao and Dr. P.

Sudhakar Reddy retire by rotation and being eligible,

offer themselves for re-appointment.

Mr. S. Bhattacharya ceased to be wholetime Director

with effect from 15th July, 2003 & Continues as a

Member on the board.

The tenure of appointment of Mr. Mahendra Agarwal

as Managing Director expired on 31st July, 2003. The

Board of Directors re-appointed him for a period of

three years with effect from 1st August, 2003. The

appointment is subject to the approval of shareholders. 

Mr. Manoj Todi, Director has been appointed as

Director (Infrastructure) with effect from 1st July, 2003

by the Board of Directors for a period of five years. The

appointment is subject to the approval of the

shareholders. 

Desisting of Shares

The equity shares of the company are presently listed

on Mumbai, Hyderabad, Delhi, Calcutta, Madras and

Cochin stock exchanges. The trading volumes of

AS AN INTEGRATED

LOGISTICS

SOLUTIONS

PROVIDER, GATI IS

WORKING

DEDICATEDLY

TOWARDS RE-

ENGINEERING

ITSELF TO ADDRESS

THE NEW BUSINESS

MODEL.
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2. None of the fixed assets have been revalued during
the year.

3. Physical verification was conducted by the
management in respect of inventories at reasonable
intervals. The discrepancies between physical stocks
and book records were not material and have been
properly dealt with in the books of account. The
procedures followed by the management for such
physical verification are, in our opinion, reasonable and
adequate in relation to the size of the Company and
the nature of its Business. On the basis of our
examination, we are of the opinion that the valuation
of the stocks is fair and proper in accordance with the
normally accepted accounting principles and is on the
same basis as in the preceding year.

4. The rate of interest and other terms and conditions
on which loans have been taken from Companies,
firms or other parties listed in register maintained
under Section 301 of the Companies Act, 1956 are not
prima facie prejudicial to the interest of the Company.
No loans have been taken from Companies under the
same management.

5. The rate of interest, where applicable, and other
terms and conditions on which loans have been
granted to companies, firms and other parties listed in
the registers maintained under Section 301 are not
prima-facie prejudicial to the interest of the company.
No loans have been granted to companies under the
same management. Loans and advances in the nature
of interest free loans given to employees have
generally been recovered as stipulated or as
rescheduled. With regard to loans given to other
parties there are no stipulations regarding dates for
repayment of principal and interest. However, interest,
where applicable, is being charged thereon.

6. There are generally adequate internal control
procedures commensurate with the size and nature of
the Company's business for the purchase of assets and
for sale of goods.

7. The transactions of purchase of goods and materials
and sale of goods, materials and services, made in
pursuance of contracts or arrangements entered in the
registers maintained under Section 301 and
aggregating during the year to Rs 50,000 or more in
respect of each party have been made at prices which
are reasonable having regard to prevailing market
prices for such goods, materials or services or the
prices at which transactions for similar goods, materials
or services have been made with other parties.

8. The Company has a regular procedure for the
determination of unserviceable or damaged finished
goods. Adequate provision has been made in the
accounts for the loss arising on the items so
determined.

9. The Company has generally complied with the
provisions of Section 58A of the Companies Act, 1956
and the Companies (Acceptance of Deposits) Rules,
1975 with regard to deposits accepted from the public.

10. The Company has no realisable scraps and by-
products.

11. The Company has appointed firms of chartered
Accountants at certain places to do the internal audit
regularly. The in-house Internal Audit department of
the company conducts internal audit at other places.
The internal audit system is commensurate with the
size and nature of Company's business.

12. According to the records of the Company it has
generally been regular in depositing Provident Fund
and Employees' State Insurance dues during the year
with the appropriate authorities.

13. No undisputed amounts payable in respect of
income tax, wealth tax, sales tax, customs duty and
excise duty were outstanding as at the year end for a
period of more than six months from the date they
became payable.

14. According to the information and explanations
given to us, no personal expenses have been charged
to revenue account, other than those payable under
contractual obligations or in accordance with generally
accepted Business practice.

15. The Company is not a sick industrial company
within the meaning of the Sick Industrial Companies
(Special Provisions) Act, 1985.

16. In respect of service activities of the Company:

a) The Company has a reasonable system of recording
receipts, issues and consumption of materials
commensurate with the size and nature of its business.
The system does not provide for allocation of materials
and man hours consumed to the relative jobs as in the
Company's view the same is impracticable.

b) There is reasonable system of authorisations at
proper levels with necessary controls on issues of
materials. The Company has a system of internal
control generally commensurate with the size and
nature of its Business.

17. In respect of limited trading activities of the
Company, there were no damaged goods.

For R. S. Agarwala & Co.

Chartered Accountants

Kolkata August 8, 2003

R S Agarwala

Partner
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DIRECTORS’ REPORT

Dividend

The Directors recommend for approval of Members

payment of dividend of 25% (free of income tax in the

hands of the shareholders) for the year ended 30th

June, 2003 as against 25% (less applicable income tax)

for 2001-02. 

Review of operations

Global economic activity and world trade remained

subdued throughout the year, while the Indian

economy was affected by a below average monsoon.

In spite of these adverse developments, the GDP of the

Indian economy is estimated to have grown by 4.4%

in 2002-03 as compared to 5.6% in 2001-02. The

highlight of the year has been a turnaround in

Industrial production, which increased by 5.8% in

2002-03, as compared to 2.6% in the previous year.

Notwithstanding the slower growth & deficient

monsoon, the annual average rate of inflation (WPI)

decelerated to 3.3% in 2002-03, as compared to

3.6% in 2001-02. Exports recorded substantial growth

of 18%, increasing to US$ 51.70 billion from US$ 43.8

billion, while Imports increased to US$ 59.4 billion

from US$ 50.6 billion, registering a growth of 17%.

Whereas the trends signify confidence and optimism in

the future, the year 2002-03 was another difficult year

for the economy. Notwithstanding these adverse

circumstances, income of the company during the

financial year ended June 30, 2003, amounted to 

Rs 27634 lacs as against Rs 25305 lacs during the

previous year, registering a growth of 9%. Operating

profit before interest, depreciation and tax amounted

to Rs 1685 lacs, as against Rs 1537 lacs during the

previous year, providing a growth of 10%. Net profit

after providing for current and deferred tax,

depreciation and interest, however was marginally

lower at Rs 410 lacs as against Rs 430 lacs during the

previous year.

During the year, your company has fully re-organised

its business processes, invested heavily in IT, and has

established focused groups to provide focused

attention to different business segments, improving

quality of customer service, customer profits and

improving efficiency of company operations. The

company is now better engineered to serve customers

as varied as MNCs, FMCGs and small/medium

enterprises.

Financial results 

(Rs in lacs)

2003 2002

Income 27634 25305

Profit before interest, depreciation and taxation 1685 1537

Interest 503 378

Depreciation 537 475

Profit before tax 645 684

Provision for tax

Current tax 151 139

Deferred tax 84 115

Profit after tax 410 430

Balance brought forward from previous year 157 106

Balance available for appropriation 567 536

Appropriations

Proposed dividend 209 209

Tax on dividend 27 –

General reserve 93 170

Investment fluctuation reserves 15 –

Balance carried forward 223 157

567 536

Your Directors are pleased to present the Eighth Annual Report of your Company together with the audited

Balance Sheet and Profit and Loss Account for the year ended 30th June 2003. 
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iii) The appointment is terminable by either party
giving the other three months notice in writing
without assigning any reason and without liability
to pay any compensation.

Mr. Manoj Todi is interested in the resolution as it
relates to his own appointment and Mr. Mahendra
Agarwal may also be deemed to be interested as he is
related to Mr. Manoj Todi.

No other Director of the Company is, in any way,
concerned or interested in the resolution.

The Board of Directors of your company recommends
this resolution for your approval.

This may be treated as intimation under section
302(1)(b) of the Companies Act, 1956.

Item No.10
Pursuant to the provisions of Section 163 of the
Companies Act, 1956, the Register and Index of
Members, if maintained at a place other than the
registered office, requires the approval of the members
by a special resolution. Since the company has
appointed M/s Karvy Consultants Limited as Share
Transfer Agents with effect from 1st April, 2003, your
directors propose to maintain the Register and Index
of members at M/s Karvy Consultants Limited, 46,
Avenue 4, Street No.1, Banjara Hills, Hyderabad 500
034.

None of the Directors is concerned or interested in the
resolution.

Your Directors recommend the resolution for your
approval.

Item No.11
At present the Equity Shares of the Company are listed
on Mumbai, Calcutta, Delhi, Hyderabad, Madras and
Cochin Stock Exchanges. The Hyderabad Stock
Exchange Limited is the Regional Stock Exchange of
the Company. With the introduction of electronic
trading system, investors have access online trading
nationwide. Further trading in the shares of the
Company is largely carried only at The Stock
Exchange, Mumbai which have nationwide trade
terminals. Thus no particular benefit is available to the
investors by continuing the listing of the shares of the
Company on the stock exchanges at Calcutta, Madras,
Cochin and Delhi.

As per the new SEBI(Delisting of Securities) Guidelines
– 2003 the company can delist its shares from the
Delhi Stock Exchange Limited, Cochin Stock Exchange
Limited, Madras Stock Exchange Limited and Calcutta
Stock Exchange Association Limited without providing
an exit opportunity, provided that the shares will
continue to be listed on a stock exchange having
nationwide trading terminals i.e The Stock Exchange,
Mumbai or National Stock Exchange. The Company's
Equity Shares are listed on the Stock Exchange,
Mumbai and it will be continued to be listed on The
Stock Exchange, Mumbai and the Hyderabad Stock
Exchange Limited. 

As required under the guidelines your approval for the
proposal is sought by way of a Special Resolution for
de-listing the shares of the Company from the said
four stock exchanges.
None of the directors is concerned or interested in the
resolution.

Registered Office By order of the Board
1-7-293, M G Road, for GATI LIMITED
Secunderabad - 500 003. A. S. SANDHU

August 8, 2003 Chief Business Accounts & 
Finance Officer & Company Secretary
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(Rs in lacs)

(Rs in lacs)

(Rs in lacs)

B A L A N C E  S H E E T

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

(Amount in Rs. Lacs)

36

As at Schedule 30th June, 2003 30th June, 2002

SOURCES OF FUNDS
Shareholders' Funds
Share Capital 1 835.65 835.65

Reserves & Surplus 2 3,437.95 3,264.56

4,273.60 4,100.21
Loan Funds
Secured Loans 3 3,832.29 1,781.90 
Unsecured Loans 4 1,418.10 2,498.56

5,250.39 4,280.46

Deferred Tax Liability 5 733.00 649.00

Total Funds Employed 10,256.99 9,029.67 

APPLICATION OF FUNDS
Fixed Assets 6
Gross Block 7,166.59 6,456.69 
Less: Depreciation 1,920.44 1,461.48
Net Block 5,246.15 4,995.21 
Capital-Work-in-Progress 1,435.47 641.20

6,681.62 5,636.41

Investments 7 143.89 143.89
Current Assets, Loans and Advances
Inventories 8 81.08 80.00 
Sundry Debtors 9 3,504.98 2,687.20 
Cash and Bank Balances 10 397.31 336.04
Loans and Advances 11 1,246.79 1,363.58

5,230.16 4,466.82

Less : Current Liabilities and Provisions
Liabilities 12 1,539.74 1,183.84 
Provisions 13 344.15 97.09 

1,883.89 1,280.93 
Net Current Assets 3,346.27 3,185.89 
Miscellaneous Expenditure 
(to the extent not written off or adjusted) 14 85.21 63.48

Total Assets (Net) 10,256.99 9,029.67 

Notes on Accounts 23

Schedules 1 to 14 and Schedule 23 referred to above form part of the Balance Sheet

4. Financial performance based on given indicators:

Financial Parameters 2002-2003 2001-2002 2000 -2001

Turnover (Sales) 27633.70 25304.75 25022.99

Net Profit as per Profit and
Loss Account as computed 
under section 198 of the 
Companies Act, 1956. 710.00 728.43 1154.47

Net Profit after Tax as per 

profit and loss account 410.33 430.05 808.70

Amount of dividend paid 208.91 208.91 334.26

Rate of dividend declared (%) 25 25 40

5. Export performance and net foreign exchange collaborations.

Particulars 2002-2003 2001-2002 2000-2001

Foreign Exchange Earnings 831.51 847.95 340.08

Foreign Exchange outgoing 
equivalent 425.96 407.90 287.91

6. Foreign investments or collaborators, if any : Not Applicable.

II. INFORMATION ABOUT THE APPOINTEE
1. Background details

Educational qualifications : B.E, MBA (USA)

Experience : 27 years.

2. Past remuneration (including contribution to PF and superannuation
fund) 

2002 - 2003 2001 - 2002 2000 - 2001

30.02 36.38 36.02

3. Recognition or awards 

Mr. Mahendra Agarwal was honoured by the Bombay School of
Business towards excellence and upgradation of professional
management.

4. Job Profile and his suitability

Mr. Mahendra Agarwal is the Managing Director of the Company. He
manages the Company subject to the supervision and control of the
Board of Directors. He is over all responsible for the day to day
management of the Company. Taking into consideration his
qualification and expertise, the Managing Director is best suited for
the responsibilities currently assigned to him by the Board of Directors.

5. Remuneration proposed: As approved by the Board subject to approval
of shareholders as per the provisions in para 1(B) of Part II of Section II
of the amended Schedule XIII of the Companies Act, 1956.

6. Comparative remuneration profile with respect to industry, size of the
Company, profile of the position and person (in case of expatriates the
relevant details would be w.r.t the country of his origin). Not
applicable.

7. Pecuniary relationship directly or indirectly with the company, or
relationship with the managerial personnel, if any: Not Applicable.

III. OTHER INFORMATION:
1. Reasons of loss or inadequate profits

In the year 2002 the Company went for a restructuring process

wherein a more flatter organisation hierarchy was created. To ensure
smooth transformation from old structure to new structure relocated
most of the employees which had temporary impact on the
Company's business. During the year 2002, the industry also remained
under pressure with lower margins.

2. Steps taken or proposed to be taken for improvement.

The Company has taken radical cost rationalisation measure by which
administration expenses have been reduced. This is expected to do
result in significant savings which would improve the profitability.
Furthermore, the restructuring is expected to bring about a substantial
improvement in the business.

3. Expected increase in productivity and profits in measurable terms.

With all-round cost rationalisation, the company is expected to
improve its performance in the current year and coming years.

Mr. Mahendra Agarwal is interested in the resolution as it relates to his
own appointment and Mr. Manoj Todi may also be deemed to be
interested as he is related to Mr. Mahendra Agarwal.

No other Director of the Company is, in any way, concerned or
interested in the resolution.

The Board of Directors of your company recommends this resolution
for your approval.

This may be treated as intimation under section 302(1)(b) of the
Companies Act, 1956.

Item No.9
The Board of Directors at its meeting held on 8th August, 2003 has
appointed Mr. Manoj Todi as Director (Infrastructure) with effect from 1st
July, 2003 for a period of five years on the following terms as
recommended by the Compensation Committee.

A. BASIC SALARY
Rs50000 per month in the pay scale of Rs 50000 – 10,000 –1,00,000
with authority to the Board to sanction more than one increment in
the scale in any year.

B. PERQUISITES AND ALLOWANCES
Perquisites and allowances and performance bonus as determined and
approved by the Board of Directors. However, the aggregate of salary,
perquisites allowances and performance bonus shall be within the
limits prescribed by the Companies Act, 1956 and/or any other
regulations.

OTHER BENEFITS:
i) Company's Contribution to Provident Fund and superannuation Fund

as per the rules of the Company.

ii) Gratuity payable in accordance with the Rules of the Company.

iii) Leave encashment as per the rules of the Company

GENERAL
i) He shall not be paid any sitting fee for attending meeting of the Board

or Committee(s) thereof.

ii) Subject to the superintendence, control and direction of the Board, he
shall exercise substantial managerial powers in general and specific
powers as may from time to time be lawfully entrusted to and
conferred upon him by the Board.

17
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16. The name of the Company has been changed from Gati Corporation
Limited to GATI LIMITED with effect from October 24, 2000.

17. At the ensuing Annual General Meeting Mr. R K Pitamber, Mr. T S Rao
and Dr. P Sudhakar Reddy retire by rotation and being eligible offer
themselves for re-appointment. Mr. Mahendra Agarwal is proposed
to be reappointed as Managing Director and Mr. Manoj Todi is
proposed to be appointed as Director (Infrastructure) by the
shareholders at the ensuing Annual General Meeting. The
information or details pertaining to these directors to be provided in
terms of Clause 49 of the listing agreement with the stock
exchanges are furnished in the statement on Corporate Governance
published in this Annual Report.

EXPLANATORY STATEMENT UNDER SECTION 173(2) OF THE
COMPANIES ACT, 1956.
SPECIAL BUSINESS

Item No.7
In terms of section 309(4) of the Companies Act, 1956, in the case of a
Director who is neither the Managing Director nor the wholetime
employment of the Company, the Company may by Special Resolution
passed at the Annual General Meeting of the Company and subject to
the approval of approriate authorities to be obtained in this behalf,

authorize the payment of commission for a period of five years in addition
to the fee for attending meeting of the Board. In view of the fact that the
organization is growing and the involvement of the Directors is greater in
terms of their counsel and advice in the business of the Company, it is
appropriate that they should be, in total, paid commission at a rate not
exceeding 1% of the net profits of the Company.

The Board of Directors of the Company, at its meeting held on 08th
August, 2003 approved the payment of remuneration not exceeding one
per cent (1%) of the net profits of the Company, calculated in accordance
with the relevant provisions of the Companies Act, 1956, to the Directors
of the Company or some or any of them (other than Managing/
Wholetime Director), commencing July 1, 2003 for a period of five years,
subject to the approval of the members, in such amounts, subject to such
ceiling(s) and in such manner and in all respects as may be decided and
directed by the Board of Directors. Such payment will be in addition to
the sitting fees for attending meetings of the Board of Directors and
Committee thereof.

Mr. K L Chugh, Mr. R K Pitamber, Dr. Ram S Tarneja, Mr. T S Rao,
Dr. P Sudhakar Reddy, Mr. N Srinivasan and Mr. S Bhattacharya, non-
wholetime Directors of the Company may be deemed to be concerned or
interested in this resolution to the extent of the remuneration/commission
that may be received by them. The Board of Directors of your Company
recommends this resolution for your approval.

Item No.8
The present terms of office of Mr. Mahendra Agarwal as Managing
Director has expired on 31st July, 2003. Subject to shareholders' approval,
the Board of Directors, at their meeting held on 8th August, 2003 have
re-appointed the aforesaid director for a further period of 3 years from
1st August, 2003 on the following remuneration recommended by the
Compensation Committee of the Board of Directors.

A. BASIC SALARY
Rs2,50,000 per month in the pay scale of Rs2,50,000 – 25,000 –
4,00,000 with authority to the Board to sanction more than one
increment in the scale.

B. PERQUISITES AND ALLOWANCES
1. Accommodation (furnished or otherwise) or house rent allowance

in lieu thereof with all utilities, at the rate of 50% of his salary.
Expenses incurred on gas, electricity, water and furnishings shall be
valued as per Income Tax Rules, 1962.

2. Reimbursement of medical expenses incurred for self and family
and/or allowances will be paid as per the rules of the Company.

3. Leave Travel Concession / Allowance for self and family, in
accordance with the rules of the Company.

4. Fees of Clubs subject to a maximum, of two clubs.

5. Personal Accident Insurance Premium as per the rules of the
Company.

6. Provision for driver / Allowance for driver's salary; as per the rules
of the Company.

7. Company Car and Telephone: Expenses in relation to use of Company
car and telephone for official purposes. Reimbursement for personal
use of car & telephone calls will be made.

OTHER BENEFITS:
1. Company's Contribution to Provident Fund and Superannuation Fund

as per the rules of the Company.

2. Gratuity payable in accordance with the Rules of the Company.

3. Leave with full pay and allowances and right to accumulate and encash
in accordance with the rules of the Company.

COMMISSION
In addition to salary, allowances and perquisites, he will be entitled to a
commission the amount whereof to be decided by the Board of Directors
each year, subject to the provisions of the Companies Act, 1956 and/or
any other regulations.

GENERAL
i) He shall not be paid any sitting fee for attending meeting of the

Board or Committee(s) thereof.

ii) Subject to the superintendence, control and direction of the Board, he
shall exercise substantial managerial powers in general and specific
powers as may from time to time be lawfully entrusted to and
conferred upon him by the Board.

iii) The appointment is terminable by either party giving the other six
months notice in writing without assigning any reason and without
liability to pay any compensation.

Statement required under Paragraph 1(B) of section II of Part II of
Schedule XIII to the Companies Act, 1956.
I.   GENERAL INFORMATION
1. Nature of Industry : Logistics

2. Date or expected date of commercial production: Not applicable

3. In case of new companies, expected date of commencement of
activities as per project approved by financial institutions appearing in
the prospectus: Not Applicable
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P R O F I T  A N D  L O S S  A C C O U N T

Schedules 15 to 23 referred to above form part of the Profit and Loss Account

(Amount in Rs. Lacs)

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

37

For the year ended Schedule 30th June, 2003 30th June, 2002

INCOME
Freight 15 22,382.91 20,453.33 
Sales 5,130.51 4,801.81 
Other Income 16 120.28 49.60

27,633.70 25,304.74 
EXPENDITURE
Cost of Sales 17 5,041.31 4,719.26
Operating Expenses 18 14,362.27 12,732.39 
Personnel Expenses 19 3,237.92 3,144.64 
Administrative Expenses 20 3,012.38 2,926.69 
Repairs & Maintenance Expenses 21 293.98 244.75 
Interest (Net) 22 503.27 378.30 
Depreciation (Net - Note 2) 537.47 474.66

TOTAL 26,988.60 24,620.69 
Profit Before Tax 645.10 684.05 

Provision for Tax

Current Tax 150.77 139.00 
Deferred Tax 84.00 115.00 
Profit after Tax 410.33 430.05 
Balance brought forward from previous year 157.15 105.36 

Balance Available for Appropriation 567.48 535.41 

APPROPRIATIONS
Proposed Dividend 208.91 208.91 
Tax on Dividend 26.77 –
General Reserve 93.00 169.35 
Investment Fluctuation Reserve 15.00 –
Balance Carried to Balance Sheet 223.80 157.15

567.48 535.41 

Earning per Share 4.91 5.15

Notes on Accounts 23
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11. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED THAT subject to the provisions of the Companies Act,
1956, Securities and Exchange Board of India (Delisting of Securities)
Guidelines 2003 and subject to such approvals, permissions and
sanctions, as may be necessary and upon such conditions and
modifications as may be prescribed or imposed by any authority
while granting such approvals, permissions and sanctions, which may
be agreed to by Board of Directors of the Company (hereinafter
referred to as the "Board") the consent of the Company be and is
hereby accorded to the Board to delist equity shares of the Company
from all or any of the Stock Exchanges at Cochin, Chennai, Kolkata
and Delhi"

RESOLVED FURTHER that the Board of Directors of the Company or
any Committee thereof be and is hereby authorised to take all
necessary actions in this regard and to do all such acts, deeds, matters
and things as may be necessary for the purpose of giving effect to the
above resolution."

Registered Office By order of the Board

1-7-293, M G Road, for GATI LIMITED

Secunderabad - 500 003. A. S. SANDHU

August 8, 2003 Chief Business Accounts & Finance Officer & 
Company Secretary

NOTES
1. a) A Member entitled to attend and vote at the meeting is entitled to

appoint a proxy to attend and vote instead of himself/herself. A
proxy need not be a Member.

b) Proxy form is enclosed which should be deposited at the
Registered Office of the Company duly completed and signed not
less than 48 hours before the commencement of the meeting.

2. The relative Explanatory Statements pursuant to Section 173(2) of
the Companies Act, 1956 in respect of the Special Business is
annexed hereto.

3. The Company has already notified closure of Register of Members
and the Transfer Books from 16th October, ,2003 to 20th October,
2003 (both days inclusive) for payment of dividend on Equity Shares.
In respect of shares held in electronic form, the dividend will be paid
on the basis of beneficial ownership as per details furnished by the
Depositories for this purpose.

4. Pursuant to the provision of Section 205A of the Companies Act,
1956 as amended, dividend for the financial year ended 31st March
1997, and thereafter, which remain unpaid or unclaimed for a period
of seven years will be transferred to the Investor Education and
Protection Fund of the Central Government. Shareholders who have
not encashed the dividend warrant(s) so far for the financial year
ended 31st March 1997 or any subsequent financial years are
requested to make their claim to the Office of the Registrar and
Transfer Agents, M/s Karvy Consultants Limited. It may also be noted
that once the unclaimed dividend is transferred to the Central
Government, as above, no claim shall lie in respect thereof.

5. The share registry work for physical shares of the Company has been
transferred from M/s Shweta Computers Limited to M/s Karvy

Consultants Limited, Karvy House, 46, Avenue 4, Street No.1,
Banjara Hills, Hyderabad 500 034 with effect from 1st April, 2003.
Now M/s Karvy Consultants Limited is the Registrar and Share
Transfer Agent for physical and electronic shares of the Company.

6. The members are requested to intimate any change in their address
with pincode immediately and quote folio number or Depository
Participant ID No. and Client ID No. in all correspondence.

7. Members may please bring the attendance slips sent with the Annual
Report duly filled in for attending the meeting.

8. Non-Resident Indian shareholders are requested to inform the
Company immediately about:

a) the change in the residential status on return to India for
permanent settlement.

b) the particulars of NRO Bank Account in India, if not furnished
earlier.

9. Members are requested to intimate under the signature of the
sole/first holder of his/their Bank Account Number, Type of Account,
Saving(SB) or Current (CA), name and address of the Bank, in which
they intend to deposit the Dividend Warrants, so that the same can
be printed on dividend warrants, to avoid the incidence of fraudulent
encashment of the instrument.

10. For Members holding shares in demat form, the Bank A/c details
furnished for their Demat A/c will be automatically incorporated in
the dividend warrants.

11. The members who have not surrendered their old share certificates
(Issued by the then M/s. Transport Corporation of India Limited, now
known as TCI Industries Ltd., the transferor Company, under the
Scheme of Arrangement) are requested to surrender their old share
certificates to M/s. TCI Industries Limited, Mukesh Textile Mills, N A
Sawant Marg, Colaba, Mumbai – 400 005 to obtain their new share
certificates of 4 Companies including this Company.

12. The Shares of the Company are at present listed on the following
stock exchanges viz. Hyderabad, Mumbai, Calcutta, Delhi, Madras
and Cochin. The listing fee for the year 2003-2004 has been paid to
each of the above Stock Exchanges. During the year, the Company
excercised its option to delist its shares from Bangalore Stock
Exchange Limited.

13. The shares of the company have been compulsorily dematerialised
with effect from 28.08.2000 and to give effect to the same, the
Company has entered into a tripartite agreement with NSDL and
CDSL. M/s. Karvy Consultants Limited , Karvy House, 46, Avenue
No.4, Street No.1, Banjara Hills, Hyderabad – 500 034 are Registrar
and Share Transfer Agents for electronic connectivity.

14. Members are requested to utilise the Electronic Clearing System (ECS)
for receiving dividend and may accordingly advise the Company/
their Depository Participant in case of their holding in physical/
electronic form alongwith relevant particulars.

15. Pursuant to section 109A of the Companies Act, 1956, the
shareholders who wish to avail the Nomination facilities are
requested to send requisite particulars in Form2B at our Corporate
Office address.

S C H E D U L E S  T O  T H E  A C C O U N T S

Balance on Additions Deductions 30th June, 2003 30th June, 2002
1st July 2002

38

(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

1 SHARE CAPITAL

Authorised

10,000,000 Equity Shares  of Rs. 10 each 1,000.00 1,000.00
700,000 Redeemable Preference Shares of Rs.100 each 700.00 700.00 

1,700.00 1,700.00 

Issued,Subscribed and Paid-up
83,56,500 Equity Shares of Rs 10 each fully paid up 835.65 835.65 

Of the above

2,501,899 Shares were allotted  for consideration other than

cash as per the Scheme of Arrangement
2,785,500 shares were issued as fully paid 

bonus shares by capitalisation of Share premium

2 RESERVES & SURPLUS

Capital Reserves 
Revaluation Reserve 700.85 –   1.26(c) 699.59 700.85 
Share Premium 73.31 –  –   73.31 73.31 
Others   1.25 –   –   125 1.25

774.15 775.41 
Revenue Reserves
General Reserve 1,850.00 150.00(a) –   2,000.00 1,850.00 
Shipping Business Reserve 350.00 –   –   350.00 350.00 
Debenture Redemption Reserve 57.00 –   57.00(d) –  57.00 
Investment Fluctuation Reserve 75.00 15.00(b) –  90.00 75.00 
Profit and Loss Account          223.80 157.15 

2,663.80 2,489.15 

3,437.95 3,264.56 

(a) Transferred from i) Debenture Redemption Reserve Rs. 57.00 lacs and ii) Profit & Loss Account Rs. 93.00 lacs

(b) Transferred from Profit and Loss Account

(c) Transferred to Profit and Loss Account being depreciation provided on revalued amount

(d) Transferred to General Reserve
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Notice is hereby given that the Eighth Annual General Meeting of the
shareholders of the Company will be held on Monday the 20th October,
2003 at 10.30 A.M at ITC Hotel Kakatiya Sheraton & Towers, Begumpet,
Hyderabad 500 016 to transact the following business:

ORDINARY BUSINESS
1. To receive, consider and adopt the Balance Sheet as at June 30th,

2003, the Profit & Loss Account for the year ended on that date and
the reports of the Board of Directors and Auditors thereon.

2. To declare a Dividend.

3. To appoint a Director in place of Mr. R K Pitamber, who retires by
rotation and being eligible, offers himself for re-appointment.

4. To appoint a Director in place of Mr. T S Rao, who retires by rotation
and being eligible, offers himself for re-appointment.

5. To appoint a Director in place of Dr. P Sudhakar Reddy, who retires
by rotation and being eligible, offers himself for re-appointment.

6. To appoint Statutory and Branch Auditors to hold office from
conclusion of this meeting until the conclusion of next Annual
General Meeting and to fix their remuneration.

SPECIAL BUSINESS
7. To consider and if thought fit to pass with or without modification(s),

the following resolution as a Special Resolution:

"RESOLVED that in accordance with the provisions of section 309(4),
read with section 310 and other applicable provisions, if any, of the
Companies Act, 1956, subject to the approval of appropriate
authorities required to be obtained in this behalf, consent be and is
hereby accorded to the Board of Directors of the Company, to
determine and distribute at its discretion, as commission amongst the
Directors of the Company or to some or any of them (other than the
Managing and Wholetime Directors) a sum, which shall not exceed in
the aggregate one per cent (1%) per annum of the net profits of the
company computed in the manner prescribed under section 309(5) of
the Companies Act, 1956, in respect of the profits for each of the
five financial years commencing from July, 1, 2003, in such amounts
or proportions as may be determined by the Board from time to
time."

8. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED that in accordance with the provisions of sections 198,
269, 309 read with Schedule XIII and all other applicable provisions,
if any of the Companies Act, 1956 and subject to such consent and
approvals as may be necessary, the company hereby approves the
reappointment of and the terms and conditions and remuneration
payable to Mr. Mahendra Agarwal as Managing Director of the
Company for a period of three years with effect from 1st August,
2003 on terms set out in the explanatory statement with liberty to
the Board of Directors (hereinafter referred to as "the Board" which
term shall be deemed to include any committee which the Board
may constitute to exercise powers, including the powers conferred
by this resolution) to alter and vary the terms and conditions of
reappointment and/ or remuneration so as not to exceed overall
ceiling as stipulated in sections 198, 309 and 310 of the Companies
Act, 1956 including any statutory modification or reenactments

thereof, for the time being in force or any amendments and/ or
modifications that may hereafter be made thereto by the Central
Government in that behalf from time to time or any amendments
thereto as may be agreed to between the Board and Mr. Mahendra
Agarwal."

"RESOLVED further that wherein any financial year, the Company has
no profits or its profits are inadequate, the Company do pay to Mr.
Mahendra Agarwal, Managing Director of the Company,
remuneration by way of salary, perquisites and allowances not
exceeding the ceiling limit specified under section II(B) of Part II of
Schedule XIII to the Companies Act, 1956."

"RESOLVED further that the Board be and is hereby authorised to
take all such steps as may be necessary, proper or expedient to give
effect to this resolution."

9. To consider and if thought fit to pass with or without modification(s),
the following resolution as an Ordinary Resolution:

"RESOLVED that in accordance with the provisions of sections 198,
269, 309 read with Schedule XIII and all other applicable provisions,
if any of the Companies Act, 1956 and subject to such consent and
approvals as may be necessary, the company hereby approves the
appointment of and the terms and conditions and remuneration
payable to Mr. Manoj Todi as Director (Infrastructure) of the
Company for a period of five years with effect from 1st July, 2003 on
terms set out in the explanatory statement with liberty to the Board
of Directors (hereinafter referred to as "the Board" which term shall
be deemed to include any committee which the Board may
constitute to exercise powers, including the powers conferred by this
resolution) to alter and vary the terms and conditions of appointment
and/ or remuneration so as not to exceed overall ceiling as stipulated
in sections 198, 309 and 310 of the Companies Act, 1956 including
any statutory modification or reenactments thereof, for the time
being in force or any amendments and/ or modifications that may
hereafter be made thereto by the Central Government in that behalf
from time to time or any amendments thereto as may be agreed to
between the Board and Mr. Manoj Todi."

"RESOLVED further that wherein any financial year, the Company has
no profits or its profits are inadequate, the Company do pay to Mr.
Manoj Todi, Director (Infrastructure) of the Company, remuneration
by way of salary, perquisites and allowances not exceeding the
ceiling limit specified under section II (A) of Part II of Schedule XIII to
the Companies Act, 1956."

"RESOLVED further that the Board be and is hereby authorised to
take all such steps as may be necessary, proper or expedient to give
effect to this resolution."

10. To consider and if thought fit to pass with or without modification(s),
the following resolution as a Special Resolution:

"RESOLVED that consent of the Company be and is hereby given to
the Board of Directors of the Company for keeping the Register of
Members together with Index of Members and copies of all returns
prepared under section 159 and 160 of the Companies Act, 1956 at
the office of the Share Transfer Agents, M/s Karvy Consultants
Limited, Karvy House,46, Avenue No.4, Banjara Hills, Hyderabad 500
034."

Regd.Office: 1-7-293, M.G.Road, Secunderabad - 500 003. N O T I C E

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

3 SECURED LOANS

Debentures
15% Non-Convertible Debentures of Rs. 80/- each redeemable at par 

in four equal annual instalments commencing from 31st January, 
2001 or earlier at the option of the Company, secured by  
mortgage/charge of specified immovable assets of the Company – 113.92 

Term Loans

From Banks

Against first charge by way of Mortgage/ Hypothecation of specified

fixed assets and other assets acquired there against (Repayable

within one year Rs. 187.50 lacs Previous year Rs. 217.50 lacs) 2214.09 1,082.50 

Secured by hypothecation of Motor Trucks, Motor Cars and Computer
equipments acquired there against (Repayable within one year
Rs. 285.01 lacs, previous year Rs. 273.02 lacs) 405.36 340.56

Hire Purchase Loans
Secured against Motor Trucks, purchased under Hire purchase contracts 30.99 78.94 
Less : Hire charges allocable to future installments 1.36 7.86 

(Repayable within one year Rs. 29.63 lacs Previous year Rs. 47.91 lacs) 29.63 71.08

Working Capital Loans

From Banks

Secured against first charge by way of hypothecation of

all current assets including book debts, stocks and 

equitable mortgage of specified immovable assets of the Company

and of  third parties and second charge on specified ships 1,181.32 172.81 
Interest Accrued and Due 1.89 1.03

3,832.29 1,781.90 

In addition, some of the above loans are also guaranteed by the Managing Director

4 UNSECURED LOANS

Short Term Loans and Advances
Industrial Development Bank of India – 500.00 
Commercial Paper 500.00 950.00 
Fixed Deposits 918.10 1,048.56 

1,418.10 2,498.56
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Mahendra Agarwal
Chief Executive Officer

Manoj Todi
Chief Infrastructure Officer

V. T. Pawar
Chief Finance Controller

Arthur Simon
Chief Services and Logistics Officer

Pradeep Tewari
Chief Domestic Officer

Ashok Chanda
Chief HR Officer

G. S. Ravi Kumar
Chief Information Officer

T. Kumaran
Chief - Coast to Coast Division

Suresh Prasad Niwetia
Head - Domestic, North

Yogesh V. Khamar
Head - Service, South

A. Viswanatha Reddy
Head - Service, North

Vinod Kumar Chhabra
Head - Domestic, West

M. Maheen Kannu
Head - Domestic, South

Madan Choudhary
Chief TS Officer

MANAGEMENT TEAM

13

CHIEF BUSINESS ACCOUNTS & 
FINANCE OFFICER & 
COMPANY SECRETARY
A. S. Sandhu

AUDITORS
M/s R. S. Agarwala & Co.,

Chartered Accountants

LEGAL ADVISORS
M/s Kanga & Co., Mumbai

BANKERS
State Bank of India

ICICI Bank

UTI Bank

REGISTERED OFFICE
1-7-293, M G Road

Secunderabad 500 003.

S C H E D U L E S  T O  T H E  A C C O U N T S

30th June, 2003 30th June, 2002

40

(Amount in Rs. Lacs)

At 1st July, 2002 Current Year 30th June, 2003 30th June, 2002

5 DEFERRED TAX LIABILITY

Deferred Tax (Assets)/Liability

Difference between book and Tax Depreciation 629.87 77.30 707.17 629.87 
Deferred Revenue Expenses 22.70 8.00 30.70 22.70 
Disallowance under Section 43B (2.92) (1.85) (4.77) (2.92)
Other Items (0.65) 0.55 (0.10) (0.65)

733.00 649.00 

7 INVESTMENTS (Long Term - At Cost)

Quoted
1,600,300 Fully Paid Equity Shares of Rs.10 each of TCI Finance Ltd.

(Market Value Rs. 56.01 lacs Previous year Rs. 80.02 lacs) 143.89 143.89

Investments made during the year and not existing at the year end
Fully paid Equity Shares of Rs. 10 Each

8,000 Sukhy Commercials & Trading Pvt. Ltd. 0.80
8,000 Kakti Trading & Commercials Pvt. Ltd. 0.80
8,000 Indore Enterprise Pvt. Ltd. 0.80

2.40

6 FIXED ASSETS

AT COST OR VALUATION DEPRECIATION NET BLOCK

Description As at Additions Deductions Balance as at Up to For the Adjustment Balance as at  As at As at

1st July, During the During the 30th June, 30th June, Year on 30th June, 30th June, 30th June,

2002 Year Year 2003 2002 Deductions 2003 2003 2002

Land 711.16 51.82 –   762.98 –   –  –   –   762.98 711.16 

Buildings(a) 575.20 255.12 –   830.32 34.57 11.60 –   46.17 784.15 540.63 

Motor Trucks 555.54 109.50 38.52 626.52 247.44 88.32 24.68 311.08 315.44 308.10 

Vehicles 290.62 70.61 17.71 343.52 60.90 31.58 7.10 85.38 258.14 229.72 

Plant & Machinery 98.36 12.80 –   111.16 15.63 4.78 –   20.41 90.75 82.73 

Computers 1,311.96 287.58 6.60 1,592.94 602.61 234.58 5.75 831.44 761.50 709.35 

Ships 2,237.84 –   119.43 2,118.41 295.66 110.88 42.24 364.30 1,754.11 1942.18 

Containers 21.96 –   –   21.96 4.71 1.04 –   5.75 16.21 17.25 

Furniture & Fittings 344.97 49.38 –   394.35 133.02 36.89 –   169.91 224.44 211.95 

Office Equipments 275.13 44.57 –   319.70 57.63 14.86 –   72.49 247.21 217.50 

Weighing Scales 33.95 10.78 –   44.73 9.31 4.20 –   13.51 31.22 24.64 

Capital Work-in-Progress 641.20 1,382.81 588.54 1,435.47 –   –  –   –   1,435.47 641.20 

Total 7,097.89 2,274.97 770.80 8,602.06 1,461.48 538.73 79.77 1920.44 6681.62 5636.41 

Previous Year 5,427.14 2,058.92 388.17 7,097.89 1,084.17 475.93 98.62 1461.48 5636.41 

a) Buildings include those on leasehold land.

b) A part of Land & Buildings were revalued on 31st December, 1997, 29th June, 1999, and 31st March, 2000 and the resultant increase in the value of assets by 

Rs. 45.96 lacs, Rs. 141.31 lacs and Rs.148.35 lacs respectively and aggregating to Rs. 335.62 lacs was transferred to Revaluation Reserve.

c) Depreciation for the year includes Rs. 1.26 lacs in respect of the above revaluations.

d) Balance in Capital Work-in-Progress represents Capital Advances.
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BOARD OF DIRECTORS

Non-Executive Directors

Chairman
K. L. Chugh

Managing Director
Mahendra Agarwal

Director – Infrastructure
Manoj Todi

R. K. Pitamber

T. S. Rao Dr. P. Sudhakar Reddy

N. SrinivasanDr. Ram S. Tarneja

S. Bhattacharya

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

8 INVENTORIES

(As taken, valued and certified by the Management)
Diesel, Petrol  etc. (at lower of cost and net realisable value) 24.77 20.69 
Stores & Spare Parts (at cost) 56.31 59.31

81.08 80.00

9 SUNDRY DEBTORS (Unsecured - Considered Good)

Outstanding for more than six months 124.67 47.40 
Others 3,380.31 2,639.80 

3,504.98 2,687.20 

10 CASH AND BANK BALANCES

Cash and cheques in Hand 62.38 36.77 
Cash & Cheques in Transit 42.46 35.41 
With Scheduled Banks
- In Current Accounts 116.43 118.08 
- In Deposit Accounts (a) 156.25 129.69 
- In Unpaid Dividends Accounts 19.79 16.09

397.31 336.04 

a)  Some of the Fixed Deposit Receipts are deposited with banks against guarantees issued

11 LOANS AND ADVANCES (Unsecured - Considered Good)

Loans 150.00 160.00
Advances Recoverable in Cash or in Kind or for Value to be Received 627.45 781.07 
Advances and Deposits with Landlords 215.29 235.95 
Deposits with Others 88.86 63.46 
Tax Deducted at Source 165.19 123.10

1,246.79 1,363.58

Due from Officers of the Company 2.53 0.20 
Maximum Due During the year 4.00 13.01 

12 LIABILITIES

Sundry Creditors 1,064.40 772.20 
Other Liabilities 236.61 144.75 
Due to Directors 0.07 0.07 
Interest Accrued on Loans 46.09 85.13 
Security Deposits 172.78 165.60 
Unpaid/Unclaimed Dividends 19.79 16.09

1,539.74 1,183.84
There are no amounts to be transferred to Investor Education and Protection Fund.
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Particulars 2002 – 03 2001 – 02 2000 – 01 1999 – 00 1998 – 99

Sales 27513 25255 24952 20417 16245

Total income 27634 25305 25023 20465 16290

Gross Profit before interest, depreciation,

tax 1685 1537 1789 1653 1125

Interest (Net) 503 378 271 242 419

Depreciation 537 475 409 336 291

Profit before tax 645 684 1109 1075 415

Income tax 235 254 300 170 40

Profit after tax 410 430 809 905 375

Equity dividend % 25 25 40 40 30

Dividend payout 209 209 334 147 75

Equity share capital 836 836 836 557 250

Reserves & surplus 

(Excl. Revaluation Reserves) 2738 2564 2877 2725 1691

Net worth z3574 3399 3713 3282 1941

Gross block 7167 6457 5184 4587 3562

Net block 6682 5636 4343 3912 2861

Rs in lacs

Particulars 2002 – 03 2001 – 02 2000 – 01 1999 – 00 1998 – 99

Equity share capital Rs lacs 836 836 836 557 250

Earning per share Rs 4.91 5.15 9.68 16.24 14.98

Cash earning per share Rs 11.33 10.83 14.57 22.28 26.64

Sales per share Rs 329.10 302.09 298.47 366.55 649.80

Book value per share Rs 42.75 40.65 44.41 58.92 77.64

Debt : equity ratio 1.47 1.26 0.62 0.68 0.97

PBDIT / Sales % 6.12 6.09 7.20 8.10 6.93

Net profit margin % 1.48 1.70 3.23 4.42 2.30

RONW % 11.47 12.65 21.79 27.57 19.31

ROCE % 9.79 9.95 18.44 21.34 21.58

Key Indicators

FINANCIAL HIGHLIGHTS

11

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

13 PROVISIONS

Taxation (Net of Payments) 84.49 (135.05)
Gratuity and Leave Encashment 23.98 23.23 
Proposed Dividend 208.91 208.91 
Tax on Dividend 26.77 –

344.15 97.09

14 MISCELLANEOUS EXPENDITURE (To the extent not written off or adjusted)

Deferred Revenue Expenditure
Balance at the beginning of the year 63.48 –
Add : Dry Docking Expenses incurred during the year 89.72 95.22 

153.20 95.22
Less : Amount Written of During the year 67.99 31.74

85.21 63.48

15 FREIGHT (Including Inter-Divisional Transfers)

Freight and Miscellaneous charges 20,521.10 18,921.92
(Tax deducted Rs. 28.91 lacs Previous Year Rs. 21.01 lacs)
Shipping Freight and Charter Hire 1,861.81 1,531.41
(Tax deducted Rs. 0.22 lacs Previous Year Rs. 0.31 lacs)

22,382.91 20,453.33

16 OTHER INCOME

Rent (Tax deducted Rs. 0.93 lacs, Previous Year Rs. 1.48 lacs) 6.25 8.41
Miscellaneous Income 87.79 40.10
Agricultural Income (Net) 0.44 1.09 
Profit on Sale of Ship 25.80 –

120.28 49.60

17 COST OF SALES

Opening Stock 20.69 28.35 
Purchases 5,045.39 4,711.60

5,066.08 4,739.95
Less : Closing Stock 24.77 20.69

5,041.31 4,719.26
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The role of human resources is pivotal in service organisations, more so in

retail express cargo and logistics management. Over the years, Gati has

evolved into a process-focused company that enables its members to

leverage their competencies fully in line with the objectives of the

organisation.

Flat 
The two important value-unleashing initiatives at Gati have been to create a

de-layered organisation that facilitates a quicker decision making and intensive

training.

Training and development
All the employees underwent seven days of training during the yearly review.

This training programme helped them getting acquainted with the new

technology and imbibing the necessary skills for effective implementation of

the Oracle-based GEMS system.

Besides, the senior management of Gati and its group companies participated

in ‘Unnati’ a 360-degree feedback and improvement of business programme,

organised at the Indian School of Business (Hyderabad) in February 2003,

which translated into desired attitudinal responses. Managers underwent skill

development programmes too.

Performance management systems
Performance management was emphasised through the identification of

various challenging key result areas by respective members. Later, a

comprehensive appraisal was conducted while performance review

committees studied member performance at all levels.

Superior recruitment
During the year, a more selective recruitment process was adopted to attract

the right individual for the right job. A batch of 40 industrial engineers were

recruited to help propel Gati in the re-engineering of its business processes,

strengthening the services of the company.

Retention
To enhance member motivation, Gati slowed the practice of external

recruitment from other organisations to create greater member growth

opportunities from within. This rationalised attrition by five per cent.

A stronger reward and recognition system translated into a ‘Work Smart Earn

Smart’ scheme, which was introduced to encourage a culture of stretch,

followed by adequate recognition for deserving members.

Communication
Gatite, the company’s internal communication tool, disseminates relevant

corporate information, in addition to the company’s Intranet.

Benefits
All the company’s members are covered by health and medical benefits.

Thanks to these and other initiatives, cordial relations existed between the

management and the members (1900 as on 30th June 2003).

In 2003-04, the company expects to strengthen its internal leadership and

management development with customised training modules, leading to a

stronger sense of motivation and achievement.

PEOPLE The role of human resources is pivotal in service organisations, more so in

retail express cargo and logistics management. Over the years, Gati has

evolved into a process-focused company that enables its members to
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Flat 
The two important value-unleashing initiatives at Gati have been to create a
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Performance management was emphasised through the identification of

various challenging key result areas by respective members. Later, a

comprehensive appraisal was conducted while performance review
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During the year, a more selective recruitment process was adopted to attract

the right individual for the right job. A batch of 40 industrial engineers were

recruited to help propel Gati in the re-engineering of its business processes,

strengthening the services of the company.

Retention
To enhance member motivation, Gati slowed the practice of external

recruitment from other organisations to create greater member growth

opportunities from within. This rationalised attrition by five per cent.

A stronger reward and recognition system translated into a ‘Work Smart Earn

Smart’ scheme, which was introduced to encourage a culture of stretch,

followed by adequate recognition for deserving members.

Communication
Gatite, the company’s internal communication tool, disseminates relevant

corporate information, in addition to the company’s Intranet.

Benefits
All the company’s members are covered by health and medical benefits.

Thanks to these and other initiatives, cordial relations existed between the

management and the members (1900 as on 30th June 2003).

In 2003-04, the company expects to strengthen its internal leadership and

management development with customised training modules, leading to a

stronger sense of motivation and achievement.

PEOPLE

S C H E D U L E S  T O  T H E  A C C O U N T S
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20 ADMINISTRATIVE EXPENSES

Rent 431.68 424.36 
Rates and Taxes 22.48 11.89 
Insurance 41.11 33.14 
Telephone Expenses 407.42 457.21 
Printing and Stationery 228.77 238.90 
Travelling Expenses 527.60 514.45 
Legal Expenses 36.11 35.83 
Advertisement Expenses 68.03 76.92 
Office Maintenance and Repairs 304.92 267.18 
Miscellaneous Expenses 757.02 704.60
Remuneration to Directors
- Salaries & Allowances 44.50 25.75 
- Commission 6.00 6.00
- Fees 3.30 2.00 
Remuneration to Auditors
- Audit fees 2.90 1.75 
- Tax Audit fees 0.50 0.50 
- Service Tax thereon 0.18 0.10 
Bad Debts and irrecoverable Balances Written Off (Net) 112.14 77.34 
Charity & Donations 7.07 41.14 
Difference in exchange (Net) 0.60 1.94
Loss on sale / Discard of Fixed Assets (Net) 10.05 5.69

3,012.38 2,926.69

19 PERSONNEL EXPENSES

Salaries, Wages & Bonus 2,289.09 2,151.72
Gratuity 28.05 27.85 
Contribution to Provident & Other Funds 168.31 147.85 
Contribution to Employees' State Insurance 26.26 23.45 
Staff Welfare Expenses 726.21 793.77 

3,237.92 3,144.64

(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

18 OPERATING EXPENSES

Freight (Including Inter-Divisional Transfers) 12,174.57 10,748.88 
Vehicles' Trip Expenses 256.81 235.69 
Tyres & Tubes 9.83 9.82
Other Operating Expenses 792.88 743.22 
Claims for Loss & Damages (Net) 65.15 86.04 
Commission 35.91 26.10 
Vehicles' Taxes 15.02 16.31 
Vehicles' and Ships Insurance 78.75 67.99 
Power, Fuel and Water Expenses 385.04 302.51 
Stores & Spare Parts Consumed 77.16 106.58 
Port & Survey Expenses 471.15 389.25

14,362.27 12,732.39
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• Stock count.

• Reservations and backorder prioritisation. 

• Customised invoicing. 

• Inventory control.

• MIS report generation.

Call centre services
To strengthen its customer orientation and

offer the best service, the company has

established 10 call centres at strategic

locations, each backed by an automated call

distribution technology and a dedicated

trained workforce. 

• Call centres equipped with ACDs at strategic

locations.

• Trained professionals to handle queries and

complaints.

• First-ever ‘Call Free No:1600-33-4284(Gati)’.

• Gati will leverage its call centre activities and

provide customers with value added CRM

(Customer Relationship Management) services.

Round-the-clock parts bank
management
At Gati, managing critical parts and

components is now a hassle-free process

thanks to a 24x7x365 access with the

advantage of a shared infrastructure in terms

of both space and cost. 

• Shelf-space at strategic locations.

• Central parts management.

• Return management.

• Reverse logistics.

• Expedited critical parts delivery.

• Improved technical team efficiency.

Economic services
Gati services the billing and collection

functions in a business process through the

collection of cash, cheques and demand drafts

as well as remittances to the customer (the

invoicing is customised to client requirements). 

• Collection of payment on behalf of

customers against delivery.

• Banking assistance. 

• Invoicing and billing assistance. 

• Receivables management.

Other value-added services
• Freight forwarding.

• Customs clearance. 

• Documentation assistance.

• Packaging.

GATI PROVIDES THE WIDEST

RANGE OF SERVICES IN THE

INDIAN LOGISTICS INDUSTRY

9
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INDIAN LOGISTICS INDUSTRY

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

21 REPAIRS & MAINTENANCE EXPENSES

Motor Trucks 44.48 51.71 
Other Vehicles 47.53 41.61 
Plant & Machinery 0.08 0.08 
Buildings 3.31 5.90 
Computers 54.60 33.64 
Ships 75.99 80.07 
Dry Docking Expenses Written off 67.99 31.74 

293.98 244.75

22 INTEREST

Debentures 14.29 22.12
Fixed Loans 349.38 337.80 
Fixed Deposits 117.18 109.56 
Others 83.73 42.36 

564.58 511.84 
Less: Interest Received 61.31 133.54 

(Tax Deducted Rs. 12.26 lacs, Previous Year Rs. 27.97 lacs) 503.27 378.30

23 NOTES ON ACCOUNTS

1. Remuneration to directors
Managing Director
Salaries & Allowances 22.00 25.75 
Money value of Perquisites 1.51 4.28 
Contribution to Provident /Superannuation Funds 6.51 6.35 

Wholetime Director

Salaries & Allowances 22.50 –  
Money value of Perquisites 1.28 –  
Contribution to Provident /Superannuation Funds 1.80 –  

Other Directors
Commission 6.00 6.00 
Fees 3.30 2.00 

64.90 44.38 
Computation of net profit in accordance with Section 309(5) of the Companies Act, 1956
Profit before Tax 645.10 684.05 
Add :
Depreciation as per accounts 537.47 474.66 
Directors' Remuneration/Commission 64.90 44.38 
Sub-total 1,247.47 1,203.09
Less :
Depreciation under Section 350 537.47 474.66 
Net profit computed in accordance with Section 309(5) 710.00 728.43
Commission payable to Directors - 1% 7.10 7.28 
Restricted to 6.00 6.00 
The above does not include contribution to Gratuity Fund and provision for encashable leave which is actuarially calculated on 
an overall basis.
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Gati provides the widest range of services

in the Indian logistics industry. These have

been described below:

Logistics management
Gati has customised logistics solutions that

optimise reliability and costs through the multi-

modal integration of distribution systems.

• Inbound and outbound logistics. 

• Full / part truckloads.

• Assured space in Indian Airlines flights.

• Containers.

• Ships.

• Multi-modal connectivity.

• Assured space in Railways (SLR & VPH).

Distribution management
Gati’s ‘hub-and-spoke’ model provides flexible,

made-to-order solutions to help reach material

to the remotest corners of India. This

comprises:

• Route planning.

• Wide network, covering upcountry towns of

India.

• Strategic hub and distribution locations.

• Mainland and island connectivity.

Warehousing and inventory
management
Gati’s web-enabled Warehouse Management

Software (WMS), the first of its kind to be

used in India, provides the functionality and

flexibility to manage warehouse operations in

the most efficient manner, comprising: 

• A visibility of stock at multiple locations.

• A reduction in stock holding cost.

GATI SERVICES

S C H E D U L E S  T O  T H E  A C C O U N T S
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(Amount in Rs. Lacs)

30th June, 2003 30th June, 2002

23 NOTES ON ACCOUNTS (contd...)

2. The net depreciation charged for the year is arrived  at as follows:
Depreciation for the year 538.73 475.93
Deduct : Transfer from Capital Reserve being depreciation provided on revalued amount 1.26 1.27

Net Depreciation charged in Profit and Loss Account 537.47 474.66

3. There is a dimunition of Rs. 87.88 lacs in the market value of quoted investments as 
on 30th June 2003, Taking into account the business plan and prospects of the 
investee company and the long term nature of investments such dimunition is 
considered temporary in nature. In any event the balance in the Investment 
Fluctuation Reserve is considered adequate for the purpose.

4. Tax provision in these accounts has been made considering the working results for 
the accounting year ended  30th June 2003. The actual tax liability will be determined 
on the basis of tax accounting year ended 31st March 2003 (assessment year 2003-04).

5. In accordance with the Accounting Standard 22 "Accounting for taxes on Income" 
issued by the institute of Chartered Accountants of India the company has provided 
for deferred tax of Rs. 84.00 lacs during the year.

6. Estimated amount of contracts remaining to be executed on capital account and 
not provided for 96.19 118.00

7. Previous year's figures have been regrouped/rearranged wherever necessary

8. Contingent Liability not provided for in respect of 
ESI, Nepal Income Tax etc. Demands under dispute 28.80 28.80

Guarantees and Counter Guarantees outstanding 290.95 6.93
Claims against the company in respect of which the company has made counter  
claim and the matter is pending before the court. The ultimate liability if any cannot 
presently be ascertained.

9 Earning per shares
No of equity shares outstanding (Nos.) 83.57 83.57
Net profit after tax available for equity shareholders (Rs.) 410.33 430.05
Basic and diluted earnings (In Rupees) per share of Rs. 10/- each (Rs.) 4.91 5.15

10. Capital work in Progress includes advance given to Associate Companies namely 
Gati Intellects Systems Ltd. Rs. 110.17 lacs (Maximum balance during the year 
Rs. 110.17 lacs) and Giri Roadlines Pvt. Ltd. Rs. 400 lacs (Maximum balance during 
the Year Rs. 400 Lacs)

11. Loans & Advances includes advance given to Associate Companies namely TCI 
Industries Ltd. Rs. 20 lacs (Maximum balance during the year Rs. 20 lacs), Jubilee 
Commercials & Trading Pvt. Ltd. Rs. 201.57 lacs (Maximum balance during the year 
Rs. 306 lacs), Gati Investments Ltd. Rs. NIL (Maximum balance during the year 
72.42 lacs), TCI Hi-ways Pvt. Ltd. Rs. NIL (Maximum balance during the year 
Rs. 121.77 lacs) and Giri Roadlines Pvt. Ltd. Rs. NIL (Maximum balance during 
the year Rs. 9.28 lacs)
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Other services
Gati’s online presence at www.gati.com

enables its customers to obtain updated

information on a range of issues. Besides, the

facility to log queries onto the website

generates an immediate response. The

company also provides timely mobile phone

alerts that keep its customers abreast of the

status of their cargo at all times.

23 NOTES ON ACCOUNTS (contd...)

12. Related Party Disclosures
Related parties with whom transactions have taken place during the year
i Directors/Key Management Personnel:

Mr. Mahendra Agarwal (Managing Director)
Mr. S Bhattacharya (Wholetime Director)

ii Relatives of Key Management Personnel
Mr. Dhruv Agarwal (Son of Mr. Mahendra Agarwal)

iii Associates
Gati Intellects Systems Ltd.
TCI Finance Ltd.
Neera Finance & Investments Pvt. Ltd.
Bunny Investments & Finance Pvt. Ltd.
Giri Roadlines Pvt. Ltd.
Jubilee Commercials & Trading Pvt. Ltd.
Gati Investments Ltd.
Gati Shipping Ltd.
TCI Hi-ways Pvt. Ltd.
TCI Industries Ltd.

(Amount in Rs. Lacs)
SL Nature of Transaction July - June 2003 July - June 2002

A Expenditure
i Associates

Consultancy 11.70 12.15
Rent 10.56 9.69
Freight Charges 340.08 677.26

ii Key Management Personnel
Remuneration 55.60 36.38

iii Relative of key Management Personnel
Salary 0.57 –

B Receipts
i Associates

Interest 26.87 121.24
Freight 14.93 9.75
Sale of Trucks 8.00 –
Other Charges 35.72 –

C Finance & Investment
i Associates

Advances towards fixed Assets - Taken 35.82 492.23
Advances towards fixed Assets - Given – 102.22
Loans - Taken 737.70 1658.95
Loans - Given 727.70 1558.51
Deposit repaid 1.70 2.50

D Balance as on 30th June, 2003
i Associates

Loans and Advances 733.74 654.35
Corporate Guarantees 290.95 6.93

S C H E D U L E S  T O  T H E  A C C O U N T S

46
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Call centres
Customers find it comforting to know that

wherever they may be, Gati is always within an

arm’s reach. Thanks to the institution of call

centres, the only one of its kind in India’s

express cargo industry, Gati’s service delivery is

now a uniform nationwide standard.

As a result, Gati’s customers need to simply call

1-600-33-4284 (Gati), a single toll-free number,

to have their clarifications addressed with

speed and sensitivity. This service has emerged

a success: manned by over 100 trained

professionals, it negotiates nearly 100,000

customer calls a month across the 10 Indian

locations of Hyderabad, Chennai, Bangalore,

Indore, Delhi, Lucknow, Mumbai, Pune,

Gandhinagar and Kolkata.

Each Gati call centre is technologically-

equipped: it is reinforced with an IVR for

immediate automated information and

provided with automatic devices that do not

just receive calls but also track their outcome,

ensuring satisfactory customer service at all

times.

As a result, all issues at Gati are

comprehensively resolved within 48 hours to

the fullest satisfaction of its customers,

accompanied by a prudent escalation system

whereby lingering issues can be migrated to a

higher management tier for immediate

resolution.

Networking 
India is several times larger than most

European countries. For a committed

customer-centric logistics organisation like

Gati, this vast size translates into nearly 464

routes over 153,594 kilometres a day. Gati

addresses this challenging complexity with a

cargo distribution system that is the largest in

India. This size of presence is reinforced with a

comprehensive networking, which comprises

not only inter-state logistics but also various

inter-state legal and taxation compliances for a

seamless movement of material at all times.

In doing so, 

• More than 350 Gati locations are manned

across 24 hours.

• The cargo is routed through 3,000

nationwide locations for prompt delivery. 

• Each of more than 700 (1,200 vehicles if

associates included) in-transit vehicles are

tracked on a periodic basis to enhance

customer awareness and confidence.

Infrastructure
To facilitate the ease, speed and efficiency in

delivery, Gati has commissioned rail transit

centres (nine hubs), surface transit centres (20

hubs) and air-transit centres (19 hubs) across

the country to customise material handling

with respect to the nature of shipment and the

required operational sensitivities. Gati has

reported an unbelievable punctuality record of

up to 96% in a logistically challenging

environment and the result is a delighted

community of brand-enhancing customers.

GATI HAS REPORTED AN

UNBELIEVABLE PUNCTUALITY

RECORD OF UP TO 96% IN A

LOGISTICALLY CHALLENGING

ENVIRONMENT AND THE RESULT IS

A DELIGHTED COMMUNITY OF

BRAND-ENHANCING CUSTOMERS.

SERVICE EXCELLENCE

S C H E D U L E S  T O  T H E  A C C O U N T S

(Amount in Rs. Lacs)
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23 NOTES ON ACCOUNTS (contd...)

13. Segment Information
Primary Business Segment
Logistics Segment : Covers integrated cargo services – Road, Rail & Air Transportation. 
Shipping Segment : Covers Sea Transportation
Trading Segment : Covers pumps dealing in petrol, diesel and lubricants etc.

Year ended 30th June, 2003 30th June, 2002

1. Segment Revenue (net sale/income)
a) Logistics 20,521 18,922
b) Shipping 1,862 1,531
c) Trading 5,131 4,802

Net sales/income from operations 27,514 25,255

2. Segment Results 
Profit before tax and interest from  each Segment
a) Logistics 1,426 1,414
b) Shipping 112 64
c) Trading 54 53

Total 1,592 1,531
Less: i Interest (Net of Income) 503 378

ii Other un-allocable expenditure net of un-allocable Income. 444 469 
Total Profit Before Tax 645 684

3. Other Information
Segment Assets
a) Logistics 9,190 7,328
b) Shipping 2,556 2,594
c) Trading 101 85

Unallocated Corporate Assets 294 304

Total Assets 12,141 10,311 

Segment Liabilities
a) Logistics 6,459 4,765
b) Shipping 1,393 1,416
c) Trading 15 29 

Total Liabilities 7,867 6,210

The company operates mainly in India and therefore there are no separate geographical segments.
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At Gati, our business necessitates a

presence beyond a selective

geography to an extensive national

footprint.

In response to this, the company services 575

out of 585 Indian districts with 386 service

express centres, 1561 locations, 20 transit

centres, 464 scheduled daily trips, a coverage

of 153,594 kilometres, 1152 pick-up /

delivery associates and a fleet of 1798

surface vehicles.

This comprehensive coverage has translated

into a 95% coverage of the second most

populous nation in the world - every single

day of the year.

5

REACH

S C H E D U L E S  T O  T H E  A C C O U N T S
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23 NOTES ON ACCOUNTS (contd...)

14. Additional Information pursuant to the Provisions of Paragraphs 
3 & 4 of Part ll of Schedule Vl to the Companies Act, 1956

30th June, 2003 30th June, 2002 
Unit Quantity Rupees in lacs Quantity Rupees in lacs 

l. Sales
Diesel & Petrol KL 22247 5,093.79 23934 4,760.85 
Motor Parts and Lubricants – 36.72 – 40.96 

5,130.51 4,801.81 

ll. Purchases
Diesel & Petrol KL 22262 5,016.05 25371 4,677.33 
Motor Parts and Lubricants – 29.34 – 34.27 

5,045.39 4,711.60

lll. Opening Stock
Diesel & Petrol KL 50 11.57 100 20.37
Motor Parts and Lubricants – 9.12 – 7.98 

20.69 28.35

lV. Closing Stock
Diesel & Petrol KL 61 15.86 50 11.57 
Motor Parts and Lubricants – 8.91 – 9.12 

24.77 20.69

V. Value of Imported and Indigenous Stores & Spare Parts
Consumed during the year % % 

Imported 33.77 26.05 46.04 49.07 
Indigenous 66.23 51.11 53.96 57.51 

100.00 77.16 100.00 106.58

Vl.  Expenditure in Foreign Currency
Travelling Expenses 44.06 21.54 
P & I Insurance 45.41 35.25 
Repairs 53.45 54.07
Miscellaneous 283.04 297.04 

Vll. Value of Imports on C.I.F. Basis
Spare Parts 26.05 49.07 
Capital Goods – 1.064.72 

Vlll. Earnings in Foreign Currency
Freight 831.51 847.95 
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At Gati, we recognise a growing customer

emphasis on the delivery of consignments with

unfailing timeliness.

Over the years, the company has strengthened its

reputation to do so through a number of confidence-

enhancing initiatives:

• 24x7 service: Gati has opened 24-hour service centres

in the major cities that ensure that cargo can be received

around-the-clock. 

• Schedule: All Gati vehicles adhere to an

uncompromising despatch schedule, perhaps the most

critical initiative in on time delivery. 

• Alliance: Gati’s alliance with Indian Airlines, India’s

largest air carrier, ensures a prioritised space reservation

facility that translates into timely delivery.

• Containerised: All Gati vehicles are containerised (as

opposed to open trucks) to deliver safely in all kinds of

weather. 

• Hub-and-spoke: In Gati’s hub-and-spoke delivery

system, the pre-noon delivery of cargo to its hubs (20

across India) leads to the prompt and timely onward

distribution to respective destinations.

• Second Luggage Room (SLR) and Parcel Van High

Capacity (VPH) facilities on lease with Indian Railways for

select routes.

As a result, Gati reaches cargo fastest to its respective

destinations in the business.

SPEED

4

S C H E D U L E S  T O  T H E  A C C O U N T S

23 NOTES ON ACCOUNTS

15. ACCOUNTING POLICIES 
Recognition of Income & Expenditure
a) Income and expenditure are generally recognised on accrual basis in accordance with the applicable accounting standards
and provision is made for all known losses and liabilities.

b) In Gati Cargo Management Services Division, Freight Income is accounted when goods are delivered by the Company to
customers. In Shipping Division, Freight Income is accounted when ships sail.

c) Freight expenses are accounted when hired vehicles deliver goods to the Company at destination.

d) Having regard to the size of operations and the nature and complexities of the company's business, freight received/ paid in
advance is accounted as income/expenses on payment and interdivisional transfers are not eliminated.

e) Year-end liability in respect of claims for loss and damages is provided as calculated by claims recovery agents.

Gratuity
Gratuity liability to employees is made on the basis of actuarial valuation and paid to the approved Gratuity Fund.

Provident Fund 
Provident fund contribution is remitted to appropriate authority.

Superannuation Fund
Superannuation fund contribution is remitted to approved trust fund.

Fixed Assets
a) Fixed assets are stated at cost and / or at revaluation.

b)  Dry docking and other expenses at the time of acquisition of ships are capitalised.

c)  Depreciation on the amount added to Fixed Assets on revaluation is adjusted by transfer of equivalent amount from capital
reserve created on revaluation of Fixed Assets to Profit and Loss Account.

Depreciation
Depreciation is provided on straight line method at rates specified in Schedule XlV to the Companies Act, 1956.

Depreciation on addition/deductions is calculated prorata from/to the date of addition/deduction.

Investments
Investments are stated at cost.

Inventories
Inventories are valued at lower of cost and net realisable value.

Foreign Exchange Transaction
Any exchange difference in foreign currency transaction is adjusted to the cost of fixed assets where applicable;

In other cases, it is accounted in the Profit and Loss Account.

Deferred Revenue Expenditure
Dry docking expenses of ships are amortised over a period of 30 months

Taxation
Provision for tax is made for both current and deferred taxes. Provision for current income tax is made on the current tax rates
based on the working results of the year. The company provides for deferred tax based on the tax effect of timing differences
resulting from the recognition of items in the accounts and in estimating its current tax provision. The effect on deferred taxes
of a change in tax rate is recognised in the year in which the change is effected.

Signatures to Schedules “1” to “23”
In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

49

Gati color final VV  28-8-1956  7:54 AM  Page 4



of Gati’s customer orientation: it is ISO

9001:2000-certified, which ensures a

standardised delivery across a range of

services. This high quality has also been

facilitated by an embrace of cutting-edge

information technologies, reflected in a

‘Digitally inward, Customer-centrically

outward’ approach, leading to an efficient

and economical delivery.

Management
Gati is a 2000-strong professionally managed

and delegated organisation, guided and

complemented by an experienced Board of

Directors, Spearheaded by Chairman

Mr. K. L. Chugh and Managing Director

Mr. Mahendra Agarwal.

Strong growth 
Gati posted revenues of Rs 276.33 cr in

2002-03 (Rs 253.04 cr in 2001-02). The

company’s shares are publicly held and listed. 

At Gati, we recognise that success in our

retail express cargo & logistics business

extends beyond simple door-to-door

delivery to end-to-end logistics management. 

This full cycle service ensures that customers can

leave all their express cargo worries with a single

vendor in exchange for the best quality standards

and the highest logistics service.

As an organisation, Gati is adequately equipped

with diverse logistical competencies to address this

evolving requirement: 

• Gati Express (Surface mode).

• Gati Priority (Air and multi-modal logistics). 

• Gati Logistics and Supply Chain Management

Solutions (SCM).

• Gati Suvidha (Courier). 

• Premium service (Railways).

• Trucking solutions (CTL).

• Refrigerated cargo. 

• Gati International (International service). 

• Gati Coast to Coast (Coastal shipping).

In providing these services, Gati has emerged as

perhaps the only Indian company to provide truly

integrated logistic solutions, as a result of which, its

customers just never have to worry. 

PRODUCTS
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(Amount in Rs. Lacs)

For the year ended 30th June, 2003 30th June, 2002

A. Cash Flow from Operating Activities
Net Profit before Tax 645.10 684.05 
Depreciation 537.47 474.66 
Loss on Sale of Fixed Assets 10.06 5.69 
Profit on Sale of Ship (25.80)
Interest Payments 564.58 511.84 
Interest Received (61.31) (133.54)
Operating Profit before Working Capital Changes 1670.09 1542.71 
Adjustment for :
Increase/Decrease in Trade and other Receivables (817.78) (742.57)
Increase/Decrease in Trade Payables and other Liabilities 356.65 126.49 
Increase/Decrease in Inventories (1.08) 8.49 
Loans & Advances 116.79 (206.56)
Interest on Borrowings (564.58) (511.84)
Increase in Miscellaneous  Expenditure not written off (21.73) (63.48)
Tax Paid 68.77 (209.82)
Net Cash from Operating Activities 807.13 (56.59)

B. Cash Flow from Investing Activities
Purchase of Fixed Assets (Including Capital Advances) (2274.97) (2058.91)
Sale of Assets 706.78 283.85 
Interest Received 61.31 133.54 
Net Cash from Investing Activities (1506.88) (1641.53)

C. Cash Flow from Financing Activities
Receipt/Repayment of Secured Loans 2050.40 668.60 
Receipt/repayment of Short term Unsecured Loans (1080.46) 1325.25 
Dividend Paid (Including Tax) (208.91) (368.35)
Net Cash from Financing Activities 761.02 1625.49 

Net Increase in Cash & Cash Equivalent (A+B+C) 61.27 (72.61)
Cash & Cash Equivalent as on 01.07.2002 336.04 408.65 
Cash & Cash Equivalent as on 30.06.2003 397.31 336.04

C A S H  F L O W  S TAT E M E N T

This is the Consolidated
Cash Flow Statement 
referred to in my report
of even date

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003
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Start
Since its inception in 1989, Gati Limited has

positioned itself as a pioneer in India’s retail

express cargo and logistics services segment.

Over the years, the company has

distinguished itself through the introduction

of innovative products and services that have

translated into customer delight.

Services 
Gati provides a gamut of branded end-to-

end express cargo and logistics solutions to

suit diverse customer needs.

Strengths
Over the last decade, Gati has built a deep

competence in servicing the Indian market. It

is the only retail express cargo & logistics

organisation in India to make an effective use

of multi-modal connectivity. It is supported

by a deep and wide network that has

enabled it to comfortably access the remotest

corners of a vast geographic landmass.

A consistently high quality is the other driver

THIS IS GATI

2

Public Issue Right IssueBonus Issue Private Placement

1 0 2 5 6 9 9

N I L N I L N I LN I L

Total Liabilities Total Assets

3 4 3 7 9 5

Reserves & Surplus

8 3 5 6 5

Paid up Capital

7 3 3 0 0

Deferred Tax Liability

1 4 1 8 1 0

Unsecured Loans

3 8 3 2 2 9

Secured Loans

1 4 3 8 9

Investments

6 6 8 1 6 1

Fixed Assets

2 7 6 3 3 7 0

Turnover

6 4 5 1 0

Profit Before Tax

2 6 9 8 8 6 0

Total Expenditure

4 1 0 3 3

Profit After Tax

2 5

Dividend %

4 . 9 1

Earnings per share in Rs.

N I L

Accumulated losses

8 5 2 1

Misc. Expenditure

3 3 4 6 2 8

Net Current Assets

Application of Funds

2 0 1 2 1 0 1

Date Month Year

Registration No.

As per Part IV, Schedule VI of the Companies Act, 1956

State Code No.

Balance Sheet Date

I. Registration Details

II. Capital raised during the year (Rs. in Thousand)

III. Position of Mobilisation and Deployment of Funds (Rs. in Thousand)

Sources of Funds

IV. Performance of the Company (Rs. in Thousand)

V. Generic Names of the Three Principal Products/Services of the Company

Item Code No. (ITC Code) : N I L

Product Description : Logistics, Express Cargo Service and Shipping Service

1 0 2 5 6 9 9

0 63 0 2 0 0 3

B A L A N C E  S H E E T  A B S T R A C T  
A N D  C O M PA N Y ’ S  G E N E R A L  B U S I N E S S  P R O F I L E

In terms of our report of even date attached For and on behalf of the Board

For R. S. Agarwala & Co. V. T. Pawar K. L. Chugh Mahendra Agarwal
Chartered Accountants Chief Finance Controller Chairman Managing Director

R. S. Agarwala A. S. Sandhu N. Srinivasan S. Bhattacharya
Partner Chief Business Accounts & Finance Director Director

Officer & Company Secretary 

Kolkata, August 8, 2003

51

Gati color final VV  28-8-1956  7:53 AM  Page 2



Quality Policy

WE ARE COMMITTED TO PROVIDE,
ON TIME - INTACT AND VALUE ADDED

SERVICES IN A COST EFFECTIVE MANNER
FULFILLING CUSTOMERS’ EXPECTATIONS
THROUGH CONTINUAL IMPROVEMENT.

1

Notes
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