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Gati to invest in ¥ 200 cr
in cold storage facilities

K RAJAMN| KANTH
Hyderabad, 21 February

ati Limited, a Hyder-
abad-based express dis-
tribution and supply
chain solutions provider, will
be setting up 10 cold storage
plants across the country with
an investment of about T200
crore in the next four years, ac-
cording to executive director
Harry Lagad.
“This calendar, we plan to
open two cold storage units —
one in Bangalore and the oth-

er in Delhi. Our overall plan is i

to have 10 cold storage units
across the country in the next
four years, which will be our
main hubs linked to our dis-
tribution networks. Also on the
cards is shifting our hub from
Ghaziabad to Kundli in north
Uttar Pradesh where we will
also start some cross-docking,”
Lagad told Business Standard.

As part of its restructur-
ing strategy, Gati recently
brought Delhi-based cold chain
company Kausar (India) Lim-
ited, which will offer both cold
and ambient supply chain so-
lutions.

‘Stating that each of the pro-
posed units would have around
40,000-sft of built-up area in
modular form, he said the com-
pany would build Kausar’s cur-
rent strength of 150 reefer (re-
frigerated) trucks to 500, both
in the long-haul and short-haul
in five years from now.

“We are looking at roping
in a small private equity play-
er or a large international or-
ganisation, who could bring ex-
pertise and best practices in-

to our cold chain management

and distribution business,” La-
gad said, adding the cold chain
market in India was current-

Th e company is looking at roping in a sma

private equity player or a large international
- organisation to bring expertise and best .
practices into its cold chain management
and distribution business

and was projected to touch
730,000 crore by 2020.

On the shipping business
front, Gati has a wholly-owned
subsidiary called Gati Ships
based out of Chennai. It cur-
rently operates seven vessels
—five of them company-owned
and two on charter.

“Last two years had heen
absolutely bad beth in terms of
industry perspective as well as
internal. But [ think a turn-
around for the shipping in-
dustry is now likely. We are
looking closely to bring in a
Strong partner ... not neces-
sarily funds but those who have
vessels. Induction of new ves-
sels depends on the new part-
ners and the specific expertise
that they bring on to our table;”

‘he said, while refusing to com-

ment further,
Gati Ships currently oper-
ates in Singapore, Malaysia,

Iy valued at about ¥ 12,000 crore  Burma, Sri Lanka, India, La-

gad said the company even-
tually was looking at enter-
ing Reyong in Thailand, In-
donesia and Philippines. “We
should be there by June-July
this year.”

“We are in the process of re-
structuring as it will be easi-
er for us to bring in investments
through partners into various
subsidiaries. We are discussing
with consultants, and based on
their recommendations, we will
take to the next step and an-
nource our new go-to-market
strategies in three months from
now,” he said adding the com-

- pany expected 30 per cent

growth in revenues this finan-
cial year (ending June 2011)
over 900 crore achieved last
year

Gati Limited's serip ended
the trade at 7 52 35 on the Bom-
bay Stock Exchange on Mon-
day, down 3.06 per cent over
the previous close of ¥ 54.
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(ati hires consultant for
makeover, plans buyouts

Under new structure, verticals will become entities of their own

K V Ramana ivoeragan
Logistics major Gati is in a
makeover mood.

From being a company of-
fering logistics and inventary
management services, it is
working on a strategy to
emerge as a multi-modal lo-
gistics company by leveraging
I.Imalrangths of eachof its ver-

It has appointed a global-
scale consultant io draw ahlue-
print for the makeover

“Acquisitions are going to
play a key role in the entire
strategy. We are just coming
out of the impact of the slow-
‘down and we find an immedi-
‘ate need to rewaork the scale of
nperaunns.'l'huughwgmm
‘mdu:idaunthnmwmmmte

the verticals will be-

entities on their own,"

iﬂnrryl.agaﬂ,e:mutiwﬂlrec—
tar of Gati, told DNA Mones,

The company operates var-
ious verticals including ex-
press services, international,
supply chain management,
cold storage, distribution and
shjpping However, for all re-

thefﬂcnsmutdalmbeon

he said

Courler services werea ma-
jor focus area for the company
for many vears, However, of
late it had vealised that the
scale of its courier services
was not giving it the required
returns. “Now, we are looking
at acquiring a mid-sized couri-

said,

Similarly, the company is
planning to make foray into
railway networks. “We are al-
ready operating railway
freight. But the fact is that
there is no proper connectivi-
ty to take the freight to criti-

pany is giving final fouches to
its strategy to develop cold
storages in Delhi, Bangalore
and alocation in Maharashira.
*At least two of them should
become operational this year,”
he said.

“The activity in cold stor-
ages is more a value added

service than the basic logistics
service. There is no problem in
transporting the perishables
for the first mile. The issue is
about the last mile. To meet
that gap, we are focusing more
on urban locations for setting
up of cold storages,” Lagad
said.

Shipping and international
verticals, too, are being read-
iedforM&Aplax “We are eval-
uating certain targets that
woulld strengthen our existing
networks. Even in the inter-
national market, we are keen
on acquiring mid sized com-
panies that wauld bring in

Though the cost of the re-
structuring is vet to be ascer-
tained, it is estimated to be
about 2400-500 crore.

“We are not looking at rais-
ing any funds by divesting eq-
uity at the parent-company
level. The plan is to divest at
the vertical level, that too in
favour of a partner for
strengthenjns the verticals.

not thinking of I‘ai&[ng
*ﬁm&" 'ﬁ‘o’m PE or any such

fa !
.Ei:g;;uver of 2,500 erore by
The margins at Ebidta level
are still in single digit though
the target for 2015 is at about
15-18%.
“Right now; the margins are
at single digit primarily due m
the increasing input costs,”
he said,
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(zati hires consultant for
makeover, plans buyouts

Under new structure, verticals will become entities of their own

K V Ramana vypERABAD
Logistics major Gati is in a
makeover mood.

From being a company of-
fering logistics and inventory
management services, it is
working on a strategy to
emerge as a multi-modal lo-
gistics company by leveraging
the strengths of each of its ver-
ticals.

It has appointed a global-
scale consultant te draw a
blueprint for the makeover,

“Acquisitions are going to
play a key role in the entire
strategy. We are just coming
out of the impact of the slow-
down and we find an immedi-
ate need to rework the scale of
operations. Though we are yet
to decide on the new corporate
structure, the verticals will be-
come entities on their own,”
Harry Lagad, executive direc-
tor of Gati, told DNA Money:

The company operates var-
ious verticals including ex-
press services, international,
supply chain management,
cold storage, distribution and
. shipping. However, for all re-
porting purposes, the revenues
from each of these verticals
are not reported separately All
these operational arms are
considered a part of a single
vertical called logistics.

“This would change shortly
We are expecting the consult-
ants to give their report in
three months. Then we will de-
cide on making the changes. Tn
addition to re-arranging and
strengthening. the verticals,
the focus would also be on
making forays into new areas,”
he said.

» Gati
Share price on BSEInT %

Courier services were a ma-
jor foeus area for the company
for many years. However, of
late it had realised that the
scale of its courier services
was not giving it the required
returns. “Now, we are looking
at acquiring a mid-sized couri-
ercompany. This supported by
our existing logistics network
should give us the right scale,”
he said.

Similarly, the company is
planning to make foray into
railway networks, “We are al-
ready operating railway
freight. But the fact is that
there is no proper connectivi-
ty to take the freight to criti-
cal distances. Developing net-
works is partly related to in-
frastructure. But we are work-
ing on that,” he said. Improv-
ing the scale of operations in
air freight too is part of the
strategy

Additionally, the company
is giving final touches to its
strategy to develop cold stor-
ages in Delhi, Bangalore and
alocation in Maharashtra. “At
least two of them should be-
come operational this vear;” he
said.

“The activity in cold stor-

ages is more a value added
service than the basic logistics
service. There isno problem in -
transporting the perishables
for the first mile. The issue is
about the last mile. To meet
that gap. we are focusing more
on urban locations for setting
up of cold storages,” Lagad
said.

Shipping and international
verticals, too, are being read-
ied for M&A play. “We are
evaluating certain targets that
would strengthen our existing
networks, Even in the inter-
national market, we are keen
on acquiring mid-sized conm-
panies that would bring in
more scale to our existing op-
erations,” he said.

Though the cost of the re-
structuring is yet to be ascer-
tained, it is estimated to be
about 400-500 crore.

“We are not looking at rais-
ing any funds by divesting eq-
uity at the parent-company lev-
el. The plan is to divest at the
vertieal level, that too in favour
of a partner for strengthening
the verticals. We are not think-
ingof raising funds from PE or
any such funding partner by
way of divestment,” he said.

The company has a consoli-
dated revenue of about 1,000
crore and the restructuring is
expected to result in a
turnover of %2,500 crore by
2015.

The margins at Ebidta level
are still in single digit though
the target for 2015 is at about
15-18%.

“Right now, the margins are
at single digit primarily due to
the increasing input costs,” he
said.
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(Gati hires consultant for
makeover, plans buyouts

Under new structure, verticals will become entities of their own

K ¥V Ramana HYDERABAD

Logistics major Gati is in a
; mood

From being a company of-
fering logistics and inventory
management services, it is
working on a strategy to
emerge as a multi-modal lo-
gistics company by leveraging
the strengths of eachof its ver-
ticals.

It has appointed a global-
scale consultant to draw a
blueprint for the makeover.

“Acquisitions are going to
play a key role in the entire
strategy. We are just coming
out of the impact of the slow-
down and we find an immedi-
ate need to rework the scale of
operations. Though we are yvet
to decide on the new corporate
structure, the verticals will be-
come entities on their own,”
Harry Lagad, executive direc-
tor of Gati, told DNA Momrey.

The company operates var-
ious verticals including ex-
press services, international,
supply chain manngement.

e tytota 1"-;‘D'F=-"-'

porting purpuses the- revernes
from each of these verticals
are not reported separately All
these operational arms are
considered a part of a single

“This would change shortiy
We are expecting the consult-
ants to give their report in
three months. Then we will de-
cide on maling the changes. In
addition to re-arranging and
strengthening the verticals,
the focus would also be on
making forays into new areas.”
he said.

»Gati
Share price on BSE in T 8
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Courier services were a ma-
Jorfocus area for the company
for many yvears. However, of
late it had realised that the
scale of its courier services
was not giving it the required
returns. “Now, we are looking
atacquiring amid-sized couri-
er company: This supported by
our existing logistics networlk
should give us the right scale,”
he said.

Similarly, the company is
planning to make foray into
ra.ﬂ;v;y networks. “We ;j‘m al-
rea operating
fl‘EiEht- But the fact is that

cal distances; Dewlupmg net-
works is partly related to in-
frastructure. But we are work-
ing on that,” he said. Improv-
ing the scale of operations in
air freight too is part of the
strategy

Additionally, the company
is giving final touches to its
strategy to develop cold stor-
ages in Delhi, Bangalore and
a lacation in Maharashtra, “At
least two of them should be-
aaimd operational this year,” he

“The activity in cold stor-

ke oo ":iﬂﬁ

ages is more a value added
service than the basic logistics
service. There is no problem in
transporting the perishables
for the first mile. The issue is -
about the last mile. To meet
that gap, we are focusing more
on urban locations for setting |
up of cold storages,” Lagad
said. i

Shipping and international
verticals, too, are being read-
ied for Mé&A play “We are
evaluating certain targets that
would strengthen our existing
networks. Even in the inter-
on acquiring mid-sized com-
panies that would bring in
more scale to our existing op-
erations,” he said.

Though the cost of the re-
structuring is yvet to be ascer-
tained, it is estimated to be |
about 2400-500 crore.

“We are not looking at rais-
ing any funds by divesting eq-
uity at the v lev- :
el. The plan is to divest at the |

|

vertical level, thattoo in favour |

of apartner for strengtherling
t‘hawﬂcals ‘We are not think-
 raising

any such fundlng parmer hy
way of divestment,” he said.

The company has a consoli-
dated revenue of about n,nuu
erore and the reﬁrucmring
expected to result in a
w of 22,500 crore by |

The margins at Ebidta level
are still in single digit though
the target for 2015 is at about
15-18%.

“Right now, Emmar—g_insare
atsingle digit primarily due to
the increasing input costs,” he
sald. {
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Ahead in reach

Gati plans to restructure

T.E. Rajja Simhan
Chermai, Feb. 25

Giari Led, provider af ex-
press diseribution and sup-
ply chadn solutions, plans to
restructure  its  shipping
business, according to Mr
Harry Lagad, Executive Di-
rector, Supply Chain ond
Cold Chnin Sufulinm. Gati.

The company has op-
pointed a leading consultan-
L'E firm to restructure the
shipping business, which
has been ‘plaguing it the last
W0 FEAPE.

it is considering various
options, including bringing
in an equity partier, w keep
it runmning,

“We need to scale up the
shipping business and make
it more profitable,” he snid

Giatd will take a decision in
the nextthree months on the
shipping business, which
contributes nearly 10 per
cent of the company's reve-
nue of Bs 1000 crare,

“For the last two vears,
the shipping business has
been plaguing us due to the
economic downnirn and re-
cedaion in the industry,

*We need to restrscture o
reviveitwith s new direction
or gee outof the business, We
need to create vilue fm our

sharcholders,” he told Busi-
ness Lime.

The portner could be a
large shipping company wha
can bring equiry and run the
business.

In this case, Gt will hold

shipping business

majority in the company.
The other option is to bring
in a knowledge partner who
can muide ic

In the pext 6-8 months,
there will be n clear focus on
how the shipping business is

going to be run, he sald,

DOUBLE THE FLEET SIZE

Gatl hms seven ships (fve
owned and two chartered),
and has plans to double the
fieet in the next couple of

Yedrs. ﬁ]:ipp:ng’ 18 all abaoiit
scale and volume while Gan
i still o small plaver in Asia-
Pacific. “We need w expand
to sty in the business," he
said.

FOURTH-PARTY LOGISTICS
Gatl will focus more on
fourth-party * logistics by
providing more value-added
services such as product
sourcing, chanpel manage-
ment, inVentory manage-
ment, distributlon services
and reverse logiaties.

Tt has lined up an expan-
sion programme af Rs 200
crore for the next two years,

Thiz includes procure-
ment of cold chain twucks
and setting up of container
freighe stations ot all major
ports, he said.

HEW BUSINESS

Mr Lugnd sald the company
would Inok at new business
such & ro-ro (roll on and
roll off) in the coastal ship-

plng.

In this, fully leaded rucks
can be loaded into o ship and
trinsported to anather port
from where the same trsck
will be rolled off for deliver-
ing the cargo at the right des-
tination, he said,
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Gati plans to restructure

TE. Raja Simhan
ﬂ'ﬁdnul'..i‘.n.b.ﬂﬂf
Gt Led, provider of ex-

press distnbation sod sip-
ply chain eolutions, plans o
Testrectone  ils  H
husingss’ accopding 0 Mr
Harry Eagad, Executive Di-
récior, Supply  Chain and
Cold ChlmBlr-Tuﬂum, Gatd.

'pﬂmt:d.p leading :nh.l.d.ll‘.ﬂg
Erm to restructure the
ng business, which
hu'been‘pllgul.ug’srﬂmlﬂ

W YEars.

It |4 eansidesing varioms
pptions, fncluiing beinging
iman equity parmer, (o keep
Pt runming.

“We need Lo scale up the
athpp{n; business and maks
more profitable,” e sald.

Gatl 'FI-'I]| taks & decision in
©the nest thiree months on the
shipping business, which
comtribujes nearly 10 per
cent of the company's reve-
mue of Bs 1,004 exire.

“For the last two years,
the s];;ppmu hna:m hr;la

apiing us due to the
eemomic downturn and re-
cession in the industry.

“Wee need o pestricture o
eevlve itwith & new direction
ar ges oatof the besdness We

shipping business

Fociis on rawival Gatl Pade that recently berthed ab Karabka port. — Bijey Ghesh ™

shareholders” e told Brsi-
ness Ling.

godng toBe run, hie sald.

in the company,
m Is o bring

The er cauld be a in a knowledge partner who DOUBLE THE FLEET SIZE
large shipping company who  can gaide i, Gati has seven ships (five
can bring squity and run the In the mext &-8 months,

|h¢|‘eil]1he1t1eu fnnl.s on

buuln.ea_:.

years. Shipping i all shout
scale and volume while Gati
ie still nsmall playes in Asis-
Paclfic, “We need to expand
L my in the business™ he

FOLURTH-PARTY LOGISTICS
Gati will forus more on
Fourth-pusty ]
providing more value-
gepvices auch a8 product
, shannel monage-

ment, [nventory Iankge:
ment, distribation services
and reverse loguaties.

It hias Hined upoan
sion programee of Be m
crore for the next two years,

This includes procure-
ment of cold chain trucks
and sesting up of contelner
freight stations ar all mager
parts, he said.

WEW BUSINEES
hir i the co
witald at new husiness

such a8 re-ro (roll on snd
Tall offl in the coastal ahip-

plng:

I this, fully konded erucks
ennbe loaded Iumaﬂpuﬂ
tramsported o another port
from where the same treck

vwaed and two chartered), will be rolled off for deliver-
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